Funding for FEMA projects consist of:			 75.00 %   Federal Share
							 12.50 %   State Share
							 12.50  %  County Matching
							100.00 %  Total Project Amount

In addition to the Federal Share, FEMA occasionally allows for administrative cost of approximately 3% of project total.

Project Costs include Material, Labor and Equipment and must be thoroughly documented.  
Materials are documented using the Force Account Materials Summary (FEMA Form 90-124).  The Force Account Materials Summary is then verified to Purchase Orders, Invoices, Transfer Documents and any other supporting documentation to determine that expenditures were for this project and complied with County Purchasing Procedures.
Labor is documented using the Force Account Labor Summary (FEMA Form 90-123).  This summary is then verified to payroll information such as timesheets.
Equipment is documented using the Force Account Equipment Summary (FEMA Form 90-127).  This summary is verified to FEMA Schedule of Equipment Rates to ensure that the correct rates are used, compared to the Force Account Labor Summary to ensure that equipment use hours are consistent with labor hours compared to the County Inventory Records to verify the County has the type of equipment used.
Registers
A Register should be kept for each project worksheet to identify what is received and expended. The main focus of the project worksheet is to fulfill the Scope of Work.  If the scope of work is completed then the project is complete even if the total amount of award is not expended.  
At June 30, each year, amounts received and amounts expended should be totaled for each PW and grouped together by disaster.  The totals for disasters can then be added together to get a total for the year.  This can be done at each District Barn.  The three district totals can then be combined for a grand total of all FEMA Expenditures.
Small Projects
Small project funding is based on estimated costs, if actual costs are not yet available.  Payment is final, made on the basis of the initial approved amount, whether estimated or actual.  Project worksheets are not revised unless there are gross errors, omissions, or changes in scope; this occurs very rarely.  Payment for small projects is made at the time of project approval on the basis of the estimate.  The funding for individual small projects is fixed, regardless of the final costs incurred.
Large Projects
Large projects are funded on documented actual costs.  Work is typically not complete at the time of project approval.  Therefore, FEMA will obligate grants based on an estimated cost. If changes to the Scope of Work are foreseen or identified during the performance of the work or during construction it is realized that the initial estimate is too low, the applicant should request an increase in funds as soon as the need becomes apparent.   As large project are completed, actual eligible costs are reconciled against actual costs.  Upon completion, the applicant must submit documentation to account for all incurred costs to the grantee.  Once the FEMA review is completed FEMA determines whether funds should be obligated or deobligated. ***NOTE: If your county was awarded FEMA Funding under the PILOT Program, special provisions may apply.  Please visit the FEMA Website for additional information and guidelines regarding the PILOT Program.***


PW #1 -- SMALL PROJECT SCENARIO 
Project Amount:  	$12,000
Federal Share:  		$  9,000
State Share		$  1,500
County Match		$  1,500

1. Small project - Spent the total PW amount
The disaster number 1234 was declared 12/5/10 for severe winter storms.  On 12/5/10 you spent $5,000.  On 12/6/10 you spent $4,000.  On 12/7/10 you spent $3,000 and completed the project.  What do you report on your PW Register and Disaster Register?
	Expenditures
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	6/30/2008
	6/30/2009
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	State Match Expenditures
	
	
	Fiscal Year Expended

	Date
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PW #2  -- SMALL PROJECT SCENARIO 
Project Amount:  	$25,000
Federal Share:  		$18,750
State Share		$  3,125
County Match		$  3,125

2. Small Project - Spent more than the PW amount.
For Disaster number 1234, on 4/16/11 you spent $10,000.  On 4/17/11 you spent $8,750.  On 4/18/11 you spent $8,125 and completed the project.  What do you report on your PW Register and Disaster Register?
	Federal Expenditures
	 
	 
	Fiscal Year Expended

	Date
	Federal 
	Admin.
	 
	 
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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	State Match Expenditures
	
	
	Fiscal Year Expended

	Date
	State
	Matching
	
	
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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PW #3 -- SMALL PROJECT SCENARIO 
Project Amount:  	$30,000
Federal Share:  		$22,500
State Share		$  3,750
County Match		$  3,750

3. Small Project - Spent in two fiscal years.
For disaster number 1234, on 6/25/11, you spent $10,000.  On 7/7/11, you spent $12,500.  On 7/8/11, you spent $7,500 and completed the project.  What do you report on your PW Register and Disaster Register?
	Expenditures
	 
	 
	Fiscal Year Expended

	Date
	Federal 
	Admin.
	 
	 
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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	State Match Expenditures
	
	
	Fiscal Year Expended

	Date
	State
	Matching
	
	
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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PW #4 -- LARGE PROJECT SCENARIO
Project Amount:	$200,000
Federal Share:		$150,000
State Share		$   25,000
County Match		$   25,000
Administrative:		$     6,000

4. Large Project – Actual Cost
For Disaster number 1234, the total project awarded was $200,000 with an administrative amount totaling $6,000.  On 2/15/11 you spent $100,000.  On 2/16/11 you spent $50,000. On 2/17/11 you spent $50,000 and completed the project.  Also, on 2/17/11 you spent $6,000 in administrative costs.  How do you report this on your PW register and your Disaster Register?  
	Expenditures
	 
	 
	Fiscal Year Expended

	Date
	Federal 
	Admin.
	 
	 
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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	State Match Expenditures
	
	
	Fiscal Year Expended

	Date
	State
	Matching
	
	
	6/30/2008
	6/30/2009
	6/30/2010
	6/30/2011
	6/30/2012
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DON’T FORGET TO TRACK THE OTHER GRANTS THAT WILL APPEAR ON YOUR FINAL SEFA WORKSHEET!!!

1. CDBG
2. LAW ENFORCEMENT BLOCK GRANT
3. PAYMENTS IN LIEU OF TAXES
4. FLOOD CONTROL
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