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February 9, 2009

TO THE OKLAHOMA AERONAUCTICS COMMISSION

Pursuant to your request, transmitted herewith is the audit report for the Oklahoma Aeronautics Commission for the
period September 12, 2008 through December 19, 2008. The Office of the State Auditor and Inspector is committed
to serving the public interest by providing independent oversight and by issuing reports that serve as a management
tool to the State. Our goal is to ensure a government that is accountable to the people of the State of Oklahoma.

We wish to take this opportunity to express our appreciation to the agency’s staff for the assistance and cooperation
extended to our office during the course of our engagement.

Sincerely,

STEVE BURRAGE, CPA
STATE AUDITOR & INSPECTOR



Mission Statement

The Oklahoma Aeronautics Commission’s mission is to promote aviation, which includes fostering the growth of
the aerospace industry and ensuring that the needs of commerce and communities across Oklahoma are met by the
state’s 114 public airports that comprise the state’s air transportation system.
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TO THE OKLAHOMA AERONAUTICS COMMISSION

We have audited the Oklahoma Aeronautics Commission (the agency) for the period September 12, 2008 through
December 19, 2008. The objective of this audit was to determine if:

e Expenditures paid to the town of Westport (state project number 4F1-09-A) were in accordance with
“Exhibit B-1 - Program Narrative” and “Exhibit B-2 - Project Costs™ of the airport construction agreement.

As part of our audit, we obtained an understanding of internal controls significant to the audit objectives and
considered whether the specific controls have been properly designed and placed in operation. However, providing
an opinion on internal controls was not an objective of our audit and accordingly, we do not express such an
opinion.

We also obtained an understanding of the laws and regulations significant to the audit objectives and assessed the
risk that illegal acts, including fraud, violation of contracts, grant agreements, or other legal provisions could occur.
Based on this risk assessment, we designed and performed procedures to provide reasonable assurance of detecting
significant instances of noncompliance with the laws and regulations. However, providing an opinion on
compliance with these laws and regulations was not an objective of our audit and accordingly, we do not express
such an opinion.

We conducted this performance audit in accordance with generally accepted government auditing standards. Those
standards require that we plan and perform the audit to obtain sufficient, appropriate evidence to provide a
reasonable basis for our findings and conclusions based on our audit objectives. We believe that the evidence
obtained provides a reasonable basis for our findings and conclusions based on our audit objectives.

This report is a public document pursuant to the Oklahoma Open Records Act (51 O.S. 8 24A.1 et seq.), and shall be
open to any person for inspection and copying.

TEVE BURRAGE, CPA
STATE AUDITOR & INSPECTOR

February 4, 2009



Oklahoma Aeronautics Commission
Operational Audit

Background The Oklahoma Aeronautics Commission (the Commission) was created to encourage,
foster, and assist in the development of aeronautics in Oklahoma and to encourage the
establishment and maintenance of public airports. This includes the preservation and
improvement of the state’s 114 public airports, which make up the states airport system;
and the promotion of the aviation industry, one of the top ten employers in Oklahoma,
providing 143,700 jobs.

The town of Westport, Oklahoma (the sponsor) applied for emergency assistance from
the Commission to fix a large sinkhole near their airport’s runway edge. The
Commission committed $60,000 to this $75,000 project. The difference was paid by the
sponsor.

Documentation related to the completion of this project may be seen in the appendix of
this report.

Objective 1 - Determine if expenditures paid to the town of Westport (state project number 4F1-09-A) were in

accordance with “Exhibit B-1 - Program Narrative” and “Exhibit B-2 - Project Costs” of the airport
construction agreement.

Conclusion The expenditures paid to the town of Westport were in accordance with “Exhibit B-1 -
Program Narrative” and “Exhibit B-2 - Project Costs” of the airport construction
agreement.

Methodology To accomplish our objective, we performed the following:

Reviewed the airport construction agreement;

e Interviewed the treasurer of the Westport Airport Trust Authority;
e Interviewed the mayor of Westport;

e Reviewed the bids submitted by contractors for the project;

e Reviewed all invoices submitted by the contractor to the sponsor;

o Reviewed all requests for reimbursement submitted by the sponsor to the
Commission;

e Documented internal controls related to the construction project;
e  Observed the completed project.
Observation

An effective internal control system provides for adequate supporting documentation. As
stated earlier, the sponsor applied for an emergency grant to fix a large hole next to their
airport runway. The contractor selected to perform the work did not provide, nor did the
sponsor or the Commission require, a detailed description of the costs involved in the
project. It was a fixed rate agreement. We understand this appeared to be an emergency
situation where the sponsor was in need of addressing this issue quickly. However, given
the fact that the Commission contributed $60,000 to this project and a project engineer
was not used by the sponsor, we feel additional safeguards should have been required in
this situation to prevent misappropriation of funds from occurring.

Recommendation
Regardless of the size or complexity of the project, we recommend the Commission
require that a detailed bid be provided supporting the budget and grant application which
identifies the price and quantity of goods projected to be used. Invoices submitted by the
contractors should identify the actual price and quantity of goods consumed.



Oklahoma Aeronautics Commission
Operational Audit

Views of Responsible
Officials

In instances where a project engineer and an inspector are not used, consideration should
be given to requiring load tickets to ensure the actual quantity of material used.

In the future, should a project such as this occur, the Commission will build in more
controls such as requiring a detailed bid supporting the grant application identifying the
price and quantities of goods projected to be used. The Commission will also make sure
invoices submitted by the contractors identify the actual price and quantity of goods
consumed.



Disbursements

Oklahoma Aeronautics Commission

Operational Audit

Appendix- Close Out Documentation

Budget Actual Variance
Construction $ 75,450.00 $ 75,000.00 $ 450.00
Total $ 75,450.00 $ 75,000.00 $ 450.00

Commission Portion - 80%
Sponsor Portion - 20%
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NOTICE OF FINAL INSPECTION

Date: J-)~/( ~OF
Project Number: &/ £F/.59 S
Airport:  wes 1 po 7

TO: Oklahoma Aeronautics Commission
3800 North Classen, Suite 240
Oklahoma City, Oklahoma 83118
(405) 604-6900 ~ phone
(405) 604-6919 ~ fax

- - ;
FROM: Coinpnse Joder
Project Engineer_, Mayor, City Manager

Kte 3 Bax /1

Address

CLLEVE LV, 04 79620

Clty/Town and Zip Code 7

YT~ 675 -8y

Area Code and Phone Number

This is to advise you that the above referenced project is complete and ready for
final

inspection. The final inspection is scheduled to beginat __ >, &¢ /7777
(Time)

on_ [~ Jl-COF at  [EESTF oo p T A fle

(Dale) 7 {Location)

Prior to making this request, | have carefully gone over this project and have found
there to be no known plan omissions and that the work is compleie and in
reasonably close conformity with approved plans and specifications.

L . ‘/’r”’"'\_ _
S 1IN oy or

Signature of above named pérson Titte of abovehamed person
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FINAL INSPECTION REPORT
Date: /2~ / Q"Og Project No: %f /-0 7‘55', Airport: [/5/657‘/’@”' 7‘

TO: Oklahoma Aeronautics Commission
3800 North Classen, Suite 240
Oklahoma City, Oklahoma 83118
(405) 604-6900 — phone
(405) 604-6919 — fax

FROM: Conpie Joter

Project Engineer, Mayor, City Manager

Rie 3 Box//

Address

cLEVEIAN D |, OF 74020

City/Town and Zip Code

G/8 -GS~ 86 Yo

Area Code and Phone Number

Final inspection on the above project was made by COhuyi 72’ 7~E7"
(Project Engineer, Mayor, City Manager)

on JR~1(-0F at WesT fort  Rrrapz7

(Date) (Location)

Personnel attending inspection:
name-title-organization name-titie-organization
Cogpye Titer ~ iyt
Boig Swarn =~ Chaw Broppe7 | TresT
Vo Spordsa - - Treqspner

The project was found acceptable with the following exceptions: N/

Anticipated completion date for above exceptions:

£ . s .1
(Ol 5.7 E e yor

Signature of above named person Title of abele named person
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TO:

FROM:

FINAL ACCEPTANCE NOTICE

Date: /2 -/4 - OF
Project Number: 4/~ / -0G-S
Aot _yyest por”

Oklahoma Aeronautics Commission
3800 North Classen, Suite 240
Oklahoma City, Oklahoma 83118
{405) 604-6900 - phone

(405) 604-6918 — fax

Cepni€ To7er

Project Engineer, Mayar, City Manager

K7e 3 Box //

Address

('ztwczmm/, oA Yo 20

CltylTown and Zip Code

/8 (oGS - S ¥

Area Code and Phone Number

This is to advise you that the exceptions found at the final inspection have been

completed or corrected. The project is accepted by

on /ﬁ ”/é - 0/5)

{Project Engineer, Mayor, City Manager)

(Date)

(" Cunt Tokun ‘_

at WesT Jor7 Hyspwvr 7
(Location) 4

—

e vior”

Signature of above named pefson

NOTE:

Titie of abové named person

If no exceptions are found at the Final Inspection, submit this form at

the same time the Final Inspection is completed, showing acceptance
of the Project.

END
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