TOWN OF LEEDEY, OKLLAHOMA
Fiscal Year 2019/ 2020 Annual Budget

BUDGET MEMO

27-May-19

The 2019/2020 Annual Budget for the Town of Leedey is presented, as ettached, for approval by the Council in accordance with the Oklehoma
Municipal Budget Act. The budget includes the following highlights for the fiscal year:

Recurring revenues are budgeted at 90%, as indicated. If collected at 100%, that will generate an additional $17,777

The budget includes a conservative projection of revenues in the Utility Authorily, and it is recommended that
council match rate increases charged by third parly service providers.

Expenses for FY20 have been budgeted consistently with projections of prior year expense. The Utility Authorily expenses
have been split by depariment for FY20 per USDA request.

General Fund capital improvements include:

General Government $ N
Fire Department -
General fund .
3 =
Utility Authority capital improvements: § 25,000

Please note, in our experience most of our municipalitics have a 35% profit margin on Trash services. We are

budgeting a 2% loss in the garbage department. If the Town had a 35% profil margin in trash, we would bring in
an additional 35,000 in revenues.

Similarly, most of our municipalities have a 25-35% profit margin on Water and Sewer services.

In accordance with Section 17-208, Title 11, Oklzhoma Statutes, the fiscal year 2019 / 2020 budget was initially presented to Councll on May_
28,2019 for consideration. A public hearing will be scheduled for Tuesday, June 4, 2019,

The legal level of control for the City's 2019 / 2020 budgel is established at the Department level. Additional detail is provided for analysis
purposes only.

If you have any questions, please contact Michelle Kauk, CPA.,
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{n aeeordanco with Seetion 17-208, Titls 11.0m:mam.mwmmmommrmdwmmvwmmmmm
ecnskiored ol @ publc hoaring on Juno 4, 2019, 17:00 p.m. In the Leeday Town Hell, Coples of (he propesaed budget are avallable for review tn the CfEco of the Town
Clark, Cindy Thomas . Notica is hareby givan that the Town of Leadey 2018/2020 Annual Budgst will be adopted during a mesting of the City Councd en Tussday, Junad,

2010 227:00 p.m. i tho City Hall
TOWN OF LEEDEY, OKLAHOMA
Fiscal Year 20198/2020 Annual Budget (Proposed)

BUDGET SUMMARY-2019/2020

BEGINNING ENDING

BALANCE REVENUES EXPENSES Net Change BALANCE

(Estimates)
GENERAL FUND $ 177,650 168495 $ (154642) $ 13,853 $ 181,603
ENTERPRISE FUNDS
LPWA (includes Infrastructure Repair) $ 138235 $ 1,382,580 §$ (1,352,727) $ 29,853 $ 168,088
Meter Fund 15,301 (600) 800 15,891
TOTAL ENTERPRISE FUNDS $ 153,626 $ 1,383,780 $ (1,353,327) $ 30453 $ 184,079
SPECIAL REVENUE FUNDS
Street and Alley Fund $ 1,067 (3.100) 8 400 $ 1467
Fire Fund 9,722 (3,800) - 9,722
Cemetery 2,021 - 250 2271
Cemetery Care 19,889 - 85 20,074
Museum 865 (303) (263) 602
Community Bullding — 5466 2500 (3,560) ___ (1,000) 4,468
TOTAL SPECIAL REVENUE FUNDS $ 39,130 (10,703) $ (628) $ 38602
GRAND TOTAL ALL FUNDS $ 370406 $ 1,662450 $ (1,518,672) $ 43,778 $ 414,186
fEmeacham
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Town of Leedey

General Fund
2018-2020 Proposed Budget
2017-2018
Amsnded 2017-2018 2018-2019 2019 - 2020 2019 - 2020
M Budget Actual Budget Projected Buds_gt
Revenues:
Sales tax S 103364 $ 1125156 $ 103828 $ 123,218 110,886
Alcoholic Beverage 18,337 18,046 16,349 22,975 20678
Clgarelte 1,201 1314 119 1,078 14 ]
Franchisa 7.738 8,852 8,100 9,483 8,508
Nonproperty taxes - - - -
Use tax 17,347 19,386 18,322 21,048 18,843
Permits and fines 800 400 1,887 400
Licenses ard fees . 104 - - -
Other misc grants . - - -
Grants - - 2,400 -
CEM Granis - - - -
Rentlsase 4,500 §,340 4.000 7,926 4,000
Royally 2,200 2,180 2,500 2,879 2,800
State Penalty Fund - - - -
Miscellaneous revenue 1,000 1,228 1,500 3,088 1,600
Non restricted donations . - 2,400 -
Park donations - . - -
{nterest income 185 279 100 579 100
Amondmsnts — - _ - - -
Total rovenues s 154882 s 170,184 $ 166202 % 185.018_3 168,465
General Governmont:
Pergonal service $ 48214 $ 43,027 ¢ 64,868 $ 44882 $ 54,888
Materlals & suppiies 11,880 6,585 12,000 8,037 12,000
Other 25,550 24323 25,800 35,302 25,500
Capita) outiay - . - - .
3 85744 § 73905 $ 92385 § 88301 3 92,385
Police Departmont:
Parsonal service $ - 8 - 3 - 8 - 8 -
Matesials & supplies - 24,670 50 8 §0
Cther services/charges 25,050 - 25,000 24,2683 25,000
Capital outlay - - - - -
3 25050 S 24670 § 25050 % 243313 25,050
Fire Department;
Personal sesvice $ 2328 $ 1980 $ 2206 $ 1176 $ 2,208
Materizls & supplles 300 140 300 3.187 300
Other 1.200 1,202 1,200 a2 1,200
Caplial outiay = — = = =
3 3828 3% 3322_¢ 3,708_% 4425 3 3,708
Park
Personal service $ - 3 - $ - 8 - 3 -
Materials & supplles - N - - .
Gther services/chargas 5,800 4898 5,500 6,842 8,800
Capital outlay L = = — :
s 5500 ¢ 4858 3 5800 3 6942 3 _ 5,600
Transfers 3 26000 3 27,0853 28,000_% - S 28,000
Othor Flnancing Uses:
Grant Expense CEM $ - § - 8 - 8 - $ -
Total Expenditures s 146122 $ 133980 § 154842 $ 121889 § 184,842
Netincoms $ 8560 $ 36,205 $ 1650 $ 77019 $ 13,853
BEGINNING FUND BALANCE - estimated 88,581 101,868 138,173 177850 8 177,850
ENDING FUND BALANCE - estimated g 105!121 $ 138,173 8§ 139 91,603
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Town of Leedey

Utility Authority
2019-2020 Proposod Budgot
2017-2018
Amended 2017-2018 2018-2018 20192020 2018.2020
Oapartment Budget Actual Budgot Projected Proposed
Ravenuss:
Waler $ 172000 $ 139,763 $ 130000 $ 102,004 $ 162,000
Writo-ofs - - . -
Sawer - 31,840 30,000 30,271 30,000
Garbago . 63333 60,000 52,330 §2,000
Inierost incomo &5 151 88 24 200
Mizcollanoous 4,400 FAK<] §:300 13,178 10,600
{nvestment incoms - . - .
On fees - - . .
Loan Proceeds - - - 607,000
Trensfars 143,602 87,659 137,107 88,624 28,000
Grant - . .
Tota) rovenuss $ 320357 § 218N § 352552 § 3436841 $ 1,382,200
Exponsas
Adminlstration Departmont
Personal servico $ - S 832 $ UM § 23100 §$ 2917
Materiels & supptos - 3,280 8,600 6,847 5,000
Other sanicas/charges . 18,526 26,000 21,643 23,000
Caplial Outisy - 84 97, §8.201 25000
- 189,469 183,077 110,684 7977
Water Departmont:
Personal sarvico $ - 8 - 8 - $ - .
Materlals & suppliss - - - - -
Purchased Watsr . - - - -
Cer servicss/charges - - . . -
Capltal Oulicy - o . 25320 -
Sower Dopartment
Personal sarvico $ - § - 8 - 3 - $ .
Materizls & supples - - . - -
Othar sarvicos/charges - . . . -
Capha Outiay - - - - .
Watot/Sewer Department:
Personal servico $ 60,000 $ - 8 47691 § 38,000 38,000
Malerials & supplias 85,000 84,744 72,250 81,488 62,000
Other servicesichamges 31,005 22810 16,750 17854 16,760
Caplal Cutay 7820 2 30,000 2 103,000
(] 203834 S [T ] 169691 § 115412_$ 1,220,760
Garbage
Persona) servica $ $ « § - $ - 8 -
Matartals & supples - - - .
Othor servicos/charges 58,000 800 52,787 _53,000
$ _58.000_$ §5,000 8 65000 8 §2767 s 53,000
Totzl Expendltures S 6183 3 a8l 376883 304213 1381727
Kot Operating tacome 5882 $ 8,012 (28,116) $ 39428 $ 30473
Cthor Qutfiows
Dedt Servico - . - - 1,027
Caplta) Cutiay - - . . .
B5d Dedt Expense - - - - -
Translers ot . . . . -
$ - 8 - 8 - 8 - 8 1827
Nstincome $ $8523 $ 8ot2 $ (28,116) $ 39428 $ 28,6848
BEGINNING FUND BALANCE - astimated 48,073 48,197 58,208 58,737 737
ENDING FUND BALANCE - estimated $ 108,688 S §6,209 § 30092 $ 98,165 _$ %&
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Town of Leedey

Infrastructure Repair
2019-2020 Proposed Budget
2017-2018
Amended 2017-2018 2018-2019 Projected 2019-2020
- Department Budget Actual Budget 2019-2020 Budgst
Revenues:
Grant Revenue - $ 60,000 $ - $ -
Mise 107,197 107,197 - -
Interest eamed 380 _637 380 385 380
Total revenues 107,577 $ 107,834 _3$ 50,380 $ 385 §$ 380
Grant expense - § - 50,000 - 3 -
Other servicas and charges - - - - -
Transfer in - General Fund sales tax {24,000) {24,000) (24,000) (24,000) (24,000)
Transfers out - 195,502 138,305 137,197 25,000 25,000
171,502 % 114,305 8 163,187 8 1,000 $ 1,000
Total Expenditures 171,502 $ 114,305_$ 183,197 $ 1,000 § 1,000
Net Income (83,925) $ 8471) ¢ (112,817) $ {615) $ (620)
BEGINNING FUND BALANCE - estimated 139,159 139,074 132,603 132,603 79,498
ENDING FUND BALANCE -estimated ~ § 75234 § 132608 § "i%ﬁ,f § 131988 § 78,878
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Town of Leedey

Meter Fund
2019-2020 Proposed Budget
2017-2018
Ameondod 2017-2018  2018-2019 Final  2018-2020 2019-2020
- Department Budget Actual Budget Projected Budget
Revanues:
Grant Revenus $ - 8 - 9 - $ - $ -
Misc 2,170 2,870 2,200 2,682 1,200
Interest eamed - - - - .
Total revenues 3 2170 3% 2.870 % 2200 S 2682 3 1200
Deposits refunded $ 1,260 $ 1,135 $ 970 1,164 500
Forfelture . - - - -
Other gervices and charges - - 100 - 100
Transfer In - (24) - - -
Transfers out - 1,000 992 1,000 1,085 -
$ 2250 $ 2,103 $ 2070 $ 2248 $ 660
Total Expenditures $ 2250 $ 2103 § 2070 $ 2248 $ 600
Nst Income $ (80) $ 767 $ 130 $ 433 3 600
BEGINNING FUND BALANCE - estimated 15,459 14,484 15,261 15,261 15,281

ENDING FUND BALANCE - estmated $ 15,379 _$ 16261 § 15381 _$ 15694 $ 15,681
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Town of Leedey

Street & Alley
2019-2020 Proposed Budget
2017-2018
Amended 2017-2018 2018-2019 2019-2020 2018-2020

- Department Budget Actual Budget Projected Proposed
Revenues:

Gas tax $ 678 $ 823 ¢ 73 § 804 $ 724

Vehicla tax 2,494 3,053 2,642 3,085 2,717

Misc . - - -

Interest eamed - : = e e
Total revenues $ 3,1 $ 3876 $ 3381 $ 3,889 $ 3,500
Materials & suppfies $ 7,100 $ 7002 $ 6,100 6,588 $ 5,100
Capital cutiay 51,600 51,600 - 61,600 .
Transfer in (64,600) {54.600) (2.000) {54,600) (2,000)
Transfers out - CP fund - - - -

$ 4,100 _$ 4092 § 4100 9 3,588 $ 3,100

Total Expenditures $ 4,100 $ 4082 § 4100 § 3688 $ 3,100
Net lncome $ (628) $ (216) $ (719) $ 304 $ 400
BEGINNING FUND BALANCE - estimated 3,007 1,768 1,788 1,269 1,087
ENDING FUND BALANCE - estimated $ 2,169 $ 1£570 g 1087 _$ 1!573 $ 1467
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Town of Leeday

Flre
2019-2020 Budget
2017-2018
Amended 2017-2018  2018-2019 Final 2019-2020 2019-2020
— Department Budget Actual Budget Projected Proposed
Revenues:
Relmbursements $ - $ - 8 - 3 - 8 .
Grants 3,744 3,744 3,800 8,000 3,800
Donations - 6,100 . - -
Insurance Proceeds - - - . -
Interest eamed - - - - -
Miscellaneous - - - - .
Transfer In - - - - -
Total rovonues $ 3,744 $ 9844 ¢ 3800 $ 8,000 § 3,800
Matertals and Supplles $ . $ - 8 - 3 .
Vehicle Malntenance - - - .
Supplies 5,000 4,680 3,800 2,698 3,800
Disaster expenses - - - .
Total Matorials and Suppiles $ 5000 $ 4,680 $ 3,800 ¢ 2,688 $ 3,800
Capttal Qutlay
$ - $ - 8 - 3 -  § .
Total Capital Cutlay $ - $ - 3 . $ - $ .
Transfors Gut
Transfer out - Emergency Reserve $ <« 8 - 8 - 8 - 3 .
Transfer out - Capital Projact . . . - .
Transfer out - General Fund - - - - -
Transfer out - Davelop & Redevelop - . - . -
Total Transfers Out $ - $ -  $ - ¢ L .
TOTAL EXPENDITURES $ 2000 $ 4!630 $ 3,800 $ éssa $ 3,800
Net Income $ (1,266) $ 6164 $ - $ 5302 $ .
BEGINNING FUND BALANCE - estimated _ 986 2,807 7.971 9,722 9,722
ENDING FUND BALANCE - estimated $ 5270! $ 7!971 g 7,971_% 15024 $ §!ﬁ
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Town of Leedsy

Cemetery
2019-2020 Proposed Budget
2017-2018
Amended 2017-2018  2018-2019 Final  2018-2020 2019-2020
- Department Budget Actual Budget Projected Proposed
Revenues:
Donations $ - 8 L R R -
Royalty 414 458 250 251 250
Misc - - - - -
Interest earned —- - - - - -
Total ravenues 3 44 35 4589 — 260§ 251 % _ 250
Materials & supplies $ 2000 $ 1575 $ 2,000 1269 $ 2,000
Capital outlay - . - - .
Transfer in - . (2,000) . (2,000)
Transfers out - Cematery savings . - . . -
$ 2000 $ 1,875 § - 9 1,258 § .
Total Expanditures $ 2000 8 1,676 § - $ 1,269 $ -
Net Incomo $ (1.586) $ (1.117) § 260 $ (1.008) $ 250

BEGINNING FUND BALANCE - estimated
ENDING FUND BALANCE - estimated

fleEmeacham
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Town of Leedey
Cemetery Care
2019-2020 Proposed Budget

2017-2018
Amended 2017-2018  2018-2019 Final  2019-2020 2019-2020
_ Dopartmsnt Budget Actual Budget Projoctad Budget
Rovenues:
Royally 3 25 $ - $ 25 3 - -
Mm - - - - -
Intarest eamed 40 n §0 88 85
Total revenues $ 85 $ 77 3 7% 8 88 85
Materials & supplies $ 60 $ - $ . - .
Capital cutlay - - - - .
Transfer In - - - - -
Transfers out - Cemetery savings - - - - -
Total Expanditures $ €0 _$ - 8 - 3 - .
Net Income $ 5 $ 7 38 7% 3 88 85
BEGINNING FUND BALANCE - estimated 19,849 19,849 19,913 9,849 19,889
ENDING FUND BALANCE - estimated S 19,854 19926 $ 19888 % X 20,
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Town of Leedey

Museum
2019-2020 Proposed Budget
2017-2018
Amended 2017-2018 20182019 Final  Projacted 2019-2020
- Dapartment Budget Actual Budg_g 2019 - 2020 Budget
Revenues:

Ognation 23 8 123 § 80 $ 48 $ 40
Total ravenues ] 23 3 J23 § 60 $ 48 $ 40
Supplies 145 120 360 $ 364 303

0
Total Expenditures $ 145 $ 120 $ 360 3 388 $ 303
Net Income $ (22) $ 38 (300) $ (316) $ (269)
BEGINNING FUND BALANCE - estimated 1,243 1,125 1,128 885 885
ENDING FUND BALANCE - estimated $ 1,221 % 1,128 $ 828 $ 549 $ €02
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Town of Leedey
Community Bullding

2019-2020 Proposed Budget
2017-2018
Amended 2017-2018 2018-2019 Projected 2018-2020
- Department Budget Actuat Budget 2019- 2020 Budget
Revenues:
Rent $ 2500 $ 2380 $ 2500 $ 2384 § 2,500
msc hd 100 - - -
Interest eamed - - - — -
Total revenues 3 2500_% 24803 25009 2384 % 2,500
Matarials & supplies $ 2500 $ 2354 $ 2500 $ 953 § 2,500
Other services and charges 1,000 1,000 1,000 - 1,000
Trensfer tn - . - .
Transfers out - Cemetery savings - _ - - -
3 3500 $ 3354 $ 3500 $ 8953 $ 3,600
Total Expenditures $ 3,600 $ 334 §$ 3500 $ 853 § 3,500
Net Income $ (1.000) $ (874) S (1.000) $ 1411 $ (1.600)
BEGINNING FUND BALANCE -estimated 10,432 7,340 6,468 5,465 5,468
ENDING FUND BALANCE - estimated $ 9432 $ 6468 $ 5468 $ 6=,877 ] 4468
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JUN-28-2819 B8:40 FROM: TOWN OF LEEDEY 158684883376 T0: 156883231768 P.4-5
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PROOF OF PUBLICATION

.

In 'The District Court of Dewey County, Oklahoms

Stunte of Oklahoma
38:
Cuunty uf Dewey

Irvin Miller, of lawful age, being duly sworn upon oath, dspases and says; That he is the Publisher
of the Taloga Times-Advocate, o weekly newspaper printed and published in the City of Taloga,
County-of Dewey and State of Oklahoma, and has personal knowledge of the facts hercinafler stated,

Py
That a printed notice, ¢copy of which is hereta attached, was gublighed in the regular and entire issue b ?
’ of sald newspaper, not in any supplement thereof, for , consecutive week(s), the first
) = X
publication baing mado on Thursday, the [-‘ day of J Uant- i 240[ q and the
last publication on the L’ day of 2% NE Z-01 9 _; and that said notice was

published in each successive weekly issue of anid newspaper of the same day of the week between
the dates of the Gt and Lt publication uf said notice.

‘That said newspaper has been conununusly :md unintestuptedly published in said county during a
“period of more than one hundred and four (104) weeks conseculively and immedintely prior to the
first publication of the attached. notics or.advertisement; that the same is published in the English
Ianguage, and has a paid general circulation within the county aforesnid; that it has entrance into the
United States mails as sccond-class mail matter, and is delivered to the United Statag mailz in the
city and county where published; thut snid newspaper comes within all prescriptions and
requirgments of House Bill No. 327 (an Act amending Secton 54 of the Compiled Qklahoma
Statutes -of 1931 as amended by Article 1, Chapler K, Session Laws ol 1935), enacted by the
Eighteenth Oklahoma Legislature, and effective May 31, 1941, and meets all other requirements of
the laws of the State of Okla.hnma with mfcmncc to legal publications.

Pnb.'hcuuon li-u; s 73 d‘m m \‘@A‘

¢ 5

Subscribed and sworn 1w before ine this {'" day OI:rMﬁ J QJ,_?

"CINDY MILLER [5[& m
Notary Public in and for

k) STATE OF OKLAHOMA & - ﬁ Notary Public
Commizsion #07007243
Expires: August 17, 2019
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