TOWN OF EAST DUKE OKLAHOMA
Fiscal Year 2022 - 2023 Annual Budget

BUDGET MEMO

DATE  June 15, 2022
TO  Town of East Duke, Council Members
FROM  Tracy Reed, CPA
RE  2022/2023 Annual Budget
The FY 2023 Annual Budget for the Town of East Duke is presented, as attached, for approval by the Council in accordance with the
Oklahoma Municipal Budget Act.
The budget includes the following highlights for fiscal year 2022 / 2023:

e Tax revenues have been budgeted at 90% of current year projections. This equates to a reduction in budgeted Tax revenues of
<~$9,500> from this years projected revenue collections.

e Capital Outlay includes Building work, Bunker Gear & a Brush Truck for the Fire Department for approximately $230,000 & Street
resurfacing for $135,000.

e The recent pay increases approved by the board are included in this budget.
e No utility rate increases are included in the budget at this time.

® This budget projects an overall loss of <$89,062> for fiscal year 2023.

e Please keep in mind that Oklahoma municipalities have to rely upon tax and utility revenues to provide services to citizens.
These revenues must be able to fund current operations and capital outlay, as well as provide reserves for future capital projects.

The legal level of control for the Town's 2022 / 2023 budget is established at the Department level. Additional detail is provided for
analysis purposes only.

If you have any questions, please contact Tracy Reed, CPA.
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TOWN OF EAST DUKE, OKLAHOMA
Fiscal Year 2022 - 2023 Annual Budget

BUDGET SUMMARY
BEGINNING ENDING
BALANCE REVENUES EXPENSES TRANSFERS Net Change BALANCE
(Estimates)
GENERAL FUND $ 249404 $ 258,356 $ (517,537) $ 25,000 3 (234,181) $ 16,223
ENTERPRISE FUNDS:
DMA $ 964031 $ 1284500 $ (1114381) $ (25.000) $ 145,119 $ 1,109,150
TOTAL ENTERPRISE FUNDS $ 964,031 $ 1,284,500 $ (1,114,381) $ (25,000) $ 145,119 $ 1,109,150
GRAND TOTAL ALL FUNDS $ 1,213,435 $ 1,542,856 $ (1,631,918) $ - $ (89,062) $ 1,124,373
fEmeacham
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Town of East Duke
General Fund

Budget 2022-2023
Approved Projected Proposed
Actual Budget YTD Budget
2020-2021 2021-2022 2021-2022 2022-2023
REVENUES
Sales taxes $ 35,380 $ 32,922 $ 45,163 $ 40,647 *90%
Use taxes 26,803 25,736 31,350 28,215 -*90%
Beverage tax 4,133 3,794 4,052 3,647 -90%
Franchise taxes 8,557 8,571 10,240 9,216 *90%
Cigarette tax 352 317 530 477 *90%
Motor Vehicle tax 2,787 2,463 3,086 2,777 *90%
Gas Excise Tax 659 595 701 631 *90%
License & permits 1,503 750 1,808 1,250
Fire Department Income
Dues 8,200 6,000 5,725 5,500
Donations 2,196 250 1,788 250
First Responders Donations - - 20,000 -
Investment income 1,971 700 466 450
Donations - Playground Equipment 591 - - -
Grant Income:
ARPA grant 29,830 - 33,796 33,796
Fire Grant 4,826 - 4,763 51,000
County Reimbursements - 80,000
Miscellaneous 397 250 844 500
Total revenues before carryover 128,185 82,348 164,312 258,356
EXPENDITURES
General government:
Materials & supplies 1,367 1,500 589 1,500
Other services & charges 37,187 38,000 42,922 45,000
Capital outlay - - 7,500 18,000
Total general government 38,554 39,500 51,011 64,500
Street & Alley:
Materials & supplies - - - -
Other services & charges 3,696 4,000 4,412 5,000
Capital Outlay- Resurfacing - - - 135,000
Total Street & Alley 3,696 4,000 4,412 140,000
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Town of East Duke
General Fund

Budget 2022-2023
Approved Projected Proposed
Actual Budget YTD Budget
2020-2021 2021-2022 2021-2022 2022-2023
Parks & Recreation:
Materials & Supplies - - - -
Other services & charges 747 1,500 991 1,250
Total Parks & Recreation 747 1,500 991 1,250
Fire Department:
Personal Services 720 1,250 864 1,000
Materials & supplies 3,497 12,500 4,216 5,500
Other services & charges 5673 3,500 11,548 13,000
Capital Outlay- Building - 40,000 50,000 230,000
Total Fire Department 9,890 57,250 66,628 249,500
Police Department:
Personal services 52,134 59,535 10,082 53,787
Materials & supplies 2,538 3,250 619 3,250
Other services & charges 1,078 1,500 168 1,500
Total police department 55,750 64,285 10,869 58,537
Community Building
Materials & supplies 8 250 556 750
Other services & charges 2,388 3,000 2,399 3,000
Total community building 2,396 3,250 2,955 3,750
Municipal Court
Other services & charges - - - -
Total municipal court - - - -
Total expenditures 111,033 169,785 136,866 517,537
Revenue over (under) expenditures 17,152 (87,437) 27,446 (259,181)
OTHER FINANCING SOURCES (USES)
Operating transfers in/(out) - - - 25,000
Sale of assets - - - -
Net other financing sources (uses) - - - 25,000
Revenues and other financing sources over
(under) expenditures and other uses 17,152 (87,437) 27,446 (234,181)
Beginning Fund Balance (estimated) 195,839 212,991 212,991 249,404
Ending Fund Balance 212,991 125,554 240,437 15,223
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Town of East Duke

Duke Municipal Authority
Budget 2022-2023
Approved Projected Proposed
Actual Budget YTD Budget
2020-2021 2021-2022 2021-2022 2022-2023
Operating revenues:
Charges for services:
Water charges - Town $ 1,198,826 $ 1,150,000 $ 1,189,578 $ 1,150,000
0% Rate Increase - - -
Sewer charges 35,162 34,000 35414 34,000
0% Rate Increase - - -
Sanitation charges 83,489 80,000 85,567 84,000
0% Rate Increase - - -
Total charges for services 1,317,477 1,264,000 1,310,559 1,268,000
Miscellaneous 9,757 9,000 4,136 4,000
Penalty 11,325 10,000 10,890 10,000
Total operating revenues 1,338,559 1,283,000 1,325,585 1,282,000
Cost of Goods Sold:
Electricity for Pumps 24,005 24,000 27,388 30,000
Trash Haul 71,338 73,000 78,482 81,000
Water Purchase 765,431 765,000 754,093 765,000
Water Purchase-Lease 14,777 16,000 16,531 17,000
Total Cost of Goods Sold 875,551 878,000 876,494 893,000
Gross Profit: 463,008 405,000 449,091 389,000
Operating expenses:
Administration Department:
Personal services 37,466 45,405 40,522 45,886
Materials and supplies 5,650 6,000 4,198 4,500
Other services and charges 2,704 3,000 3,029 3,500
Capital Outlay - - - -
Total Administration Department: 45,820 54,405 47,749 53,896
Sewer Department:
Materials and supptlies 96 - - -
Other services and charges 1,578 2,500 45,496 2,500
Capital Outlay - - - -
Total Sewer Department: 1,674 2,500 45,496 2,500
Water Department:
Personal services 102,649 118,824 117,317 127,485
Materials and supplies 20,222 25,000 21,792 25,000
Other services and charges 11,118 15,000 10,403 12,500
Capital Outlay - - - -
Total Water Department: 133,989 158,824 149,512 164,985
Total operating expenses 181,483 215,729 242,757 221,381
Net operating income (loss) $ 281,525 $ 189,271 $ 206,334 $ 167,619
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Town of East Duke

Duke Municipal Authority
Budget 2022-2023
Approved Projected Proposed
Actual Budget YTD Budget
2020-2021 2021-2022 2021-2022 2022-2023
Nonoperating revenue :
Investment income 2,281 2,000 2,328 2,500
Grant Income - - - -
Total nonoperating revenue 2,281 2,000 2,328 2,500
Net Income (loss) before contributions and transfe 283,806 191,271 208,662 170,119
Transfers In from other funds - - - -
Transfers to others, net (59,000) - - (25,000)
(59,000) - - (25,000)
Revenues and other financing sources over
(under) expenditures and other uses 224,806 191,271 208,662 145,119
Beginning Fund Balance (estimated) 561,069 785,875 785,875 964,031
Ending Fund Balance 785,875 977,146 994,537 1,109,150
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BUDGET ADOPTION RESOLUTION

TOWN OF EAST DUKE, OKLAHOMA
RESOLUTION NO. Dp|S-2%

A RESOLUTION APPROVING THE TOWN OF EAST DUKE, OKLAHOMA BUDGET
FOR THE FISCAL YEAR 2022 - 2023 AND ESTABLISHING BUDGET AMENDMENT
AUTHORITY

WHEREAS, The Town of East Duke has adopted the provisions of the Oklahoma Municipal
Budget Act (the Act) in 11 O.S. Sections 17-201 through 17-216; and

WHEREAS, The Chief Executive Officer has prepared a budget for the fiscal year ending June
30,2022 (FY 2020 - 2021) consistent with the Act; and

WHEREAS, The Act in section 17-215 provides for the chief executive office of the Town, or
designee, as authorized by the governing body, to transfer any unexpended and unencumbered
appropriation from one department to another within the same fund; and

WHEREAS, The budget has been formally presented to the Town of East Duke governing body
at least 30 days prior to the start of the fiscal year in compliance with Section 17-205; and

WHEREAS, The Town of East Duke governing body has conducted a Public Hearing at least 15
days prior to the start of the fiscal year, and published notice of the Public Hearing in compliance
with Section 17-208 of the Act; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF EAST DUKE, OKLAHOMA:

SECTION 1. The Town Council of the Town of East Duke does hereby adopt the FY 2022 -
2023 Budget on the 15th day of June 2022 with total resources available in the amount of
approximately $2,756,291 and total fund/departmental appropriations in the amount of
$1,631,918. Legal appropriations (spending/encumbering limits) are hereby established as
follows:

Fund: Appropriation
Department Amount
General Fund:
General government $64,500
Fire Department 249,500
Street & Alley Department 140,000
Parks & Recreation Department 1,250
Police Department 58,537




Community Building Department 3,750

Municpal Court

Duke Municipal Authority:
Administration Department $53,896
Sewer Department 2,500
Water Department 976,985
Trash Department 81,000

SECTION 2. The Town Council does hereby authorize the Town Clerk to transfer any
unexpended and unencumbered appropriations, at any time throughout FY 2022 - 2023, from
one line item to another, one object category to another within a department, or one department
to another within a fund, without further approval by the Town Board.

SECTION 3. All supplemental appropriations or decrease in the total appropriation of a fund
shall be adopted at a meeting of the Town Council and filed with the State Auditor and Inspector.

SECTION 4. Be it further provided that the Town Administrator and the Town Clerk are
hereby authorized to take any and all actions as may be required for the implementation of these
budgets.

ADOPTED BY THE TOWN BOARD OF TRUSTEES OF THE TOWN EAST DUKE this 15th
day of June, 2022.
TOWN OF EAST DUKE, OKLAHOMA

Dennis Hennessey, Mayor ~

ATTEST:

Cheyeﬁie Houska, Clerk
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