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Introduction to FY 2018 Initial Budget

By statute, SEPLSO must submit a budget for the following fiscal yearby June 1st to the
Oklahoma Department of Libraries. We call this ourinitial budget because ourbest guesses for
income and expenses are exactly that at this time of year-just guesses. No later than November,
after tax valuations are provided from the counties, a final budget will be presented to the
SEPLSO Board for approval. Because of these limitations, this initial budgetwas calculated in a
very conservative manner.

Without property valuations for FY 2018 available yet, we can only rely on recent trends when
estimating the largest portion ofourrevenue, ad valorem taxes. Recent trends indicate strong
growth should be anticipated in most SEPLSO counties, but the ad valorem revenue budgeted
herein is but halfof what has recently been shown. In Latimer and Haskell Counties the ad
valorem revenue has been estimated slightly less than this year's valuations based on recent
trends, though I have hopes that the declining revenue, especially in LatimerCounty, will soon
begin swinging upward.

Most expense categories show reduction in this budget. For many categories, SEPLSO has been
able to reduce expenses recently. The largest change you will note in this proposed budget is a
large reduction in physical materials (books, DVDs, audiobooks, etc) For years the physical
budget has remained constant despite increases in downloadable content, web services,
programming, andcomputer services. A large portion ofthis cut will be absorbed by cutting
magazines, which remain popular only in our largest branches in Poteau and McAlester. After
valuations are received in the fall, I hope to propose an increase in this budget in November's
final budget.

I would like to end with a special thank you to the budget committee members who have

provided guidance and oversight to this document and to the entire SEPLSO staffwhom I have
asked for feedback regarding staffing, material, and physical needs. And an extra special
appreciation goes to our administrative team of Rhonda Tidwell and Charlene McDonald who

enter and manage most ofour financial information.

Sincerely,

Michael Hull

Executive Director

May 1st, 2017
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FY 2018 Initial Budget

INCOME & CARRYOVER AD VALOREM INCOME $4,468,605
STATE AID $79,461
INTEREST $25,000
FEES &. CHARGES $88,432

TOTAL REVENUE: $4,661,499

CARRYOVER (ALA Attendance) $17,850

TOTAL AVAILABLE FUNDS: $4,679,349

EXPENSES 1. PAYROLL $2,283,842
2. FICA TAXES $167,297
3. UNEMP. TAX $13,016
4. WORKERS' COMP $34,258
5. RETIREMENT FUND $319,738
6. HUMAN RESOURCES $14,400
7. EMPLOYEE BENEFITS $451,659
8. UTILITIES $5,800
9. TELEPHONE $19,420

10. BOARD TRAVEL $10,000

11. CONTINUING EDUC $16,640
12. EMPLOYEE TRAVEL $55,674
13. POSTAGE & BOX RENT $12,302
14. VEHICLE OPERATION $10,000

15. EQUIP RENTAL $55,942

16. MAINT. CONTRACTS $140,000

17. READING CENTER EQUIPMENT $9,024

18. INSURANCE $27,000
19. OFFICE SUPPLIES $36,300
20. SPEC PROG &. SUPP $31,000

21. MARKETING $10,050

22. MEMBERSHIPS $6,239

23. FURN & EQUIPMENT $22,750
24. AUDIT $15,000
25. REVALUATION $96,527

26. INTERNET $16,020
27. COMPUTER EQUIP $6,300

28. COMPUTER SOFTWARE $15,662

29. AUTOMATION SUPPORT $60,810

30. PROFESSIONAL FEES $13,000

31. MISCELLANEOUS $4,680
32. BRANCH INFO MTRLS $444,000

33. DOWNLOADABLE MATERIALS $66,000

34. BIBLIOGRAPHIC SVCS $55,500

35. READING CENTER MTRLS $16,000
36. ONLINE INFORMATION $115,000
37. VEHICLE RESERVE $2,500

TOTAL EXPENSES: $4,679,349 ^



Projected Cash Flow

FY 2018 Projected Cash Flow

This first section is intendedto give you a picture ofthe financial health of SEPLSO throughout
the year. Ofcourse, at this time of year the first numbers are purely estimates based on the
current balances of SEPLSO's accounts, our remaining anticipated ad valorem revenue, and the
typical year-end expenses. SEPLSO should end fiscal year 2017 with over$6,000,000 in its
bank accounts and CDs. This is well above the anticipated expenses of$4,680,000, and even FY
2017's $4,877,150.

This initial budget hasanticipated $4,661,500 in revenue and $4,679,349 in expenses.
This would leave SEPLSO accounts with approximately$6,517,150 at the end of FY 2018.

SEPLSO policy requires the companyto maintain a minimum of 3-6 months ofreserves in its
accounts at all time, which is approximately$2,500,000. Within the next year, I believe the
Board shouldconsider long-term investmentsand projects in which to commit portions of these
funds, ratherthan keeping them in unmarked reserve.



Projected Cash Flow

FY 2018 Projected Cashflow

Funds Balance July 1, 2017 (estimated)

SEPLSO Primary CheckingAccount $360,000
SEPLSO Secondary Checking Account $5,740,000
Local Branch Accounts $35,000
CDs (Automation & Computer Reserves) $400,000

Total SEPLSO Funds July 1, 2017: $6,535,000

FY 2018 Projected Income

Ad Valorem $4,468,605
State Aid (estimated) $79,461
Interest (estimated) $25,000
Fees& Charges (estimated) $88,432

Total Estimated FY 2018 Income $4,661,499

Total Funds Available FY 2018: $11,196,499

FY 2018 Estimated Expenses: ($4.679.349)

Estimated Funds Balance June 30,2018: $6,517,150

*Restricted & Dedicated Funds

Children's Reading Charitable Trust grant $247,464
Hartshorne furniture and equipment $44,707
Vehicle replacement $8,000

Total Restricted Funds: $300,171



Projected Revenues

Projected Revenues

As indicated in my introductory letter, SEPLSO's ad valorem history indicates strong growth.
However, for this initial budget I have usedvery conservative estimates. The patterns of five
SEPLSO counties indicategrowth, and for those five counties I have projected ad valorem
growth athalfof the FY16-FY17 growth. Ad Valorem in Haskell and Latimer Counties has
shrunkthe past couple years, so although I suspect thatmay change relatively soon, I have
estimated a decrease in ad valorem revenue.

You have heard for years that state aid is shrinking. The stateofOklahoma's budget woes
suggest another sharp decrease in state funding. Although worthyof its own line item on the
budget, the reality for SEPLSO is that state aiddoesnot provide as much funds as our fees and
charges. I fully expect state aidto disappear completely within a few years, but the overall effect
on SEPLSO should not be very noticeable. ForFY 2018,1 am anticipating a 15% decrease (FY
2017 saw a 12% decrease).

Our accountsdo not generate much interestdue to low rates, but they have been consistently
generating $25,000 the past several years.

FY 2017's fees and charges seem to be coming in below expectation slightly, and for that reason
the anticipated fees and charges for FY 2018 has been slightly decreased based on the expected
final FY 2017 income from Fees and Charges.



Projected Revenues

Ad Valorem FY 2017 Estimated Growth FY2018
Choctaw County $ 264,000 1.50% $ 267,960
Coal County $ 407,000 1.00% $ 411,070
Haskell County $ 222,000 -2.00% $ 217,560
Latimer County $ 230,000 -4.00% $ 220,800
LeFlore County $ 969,000 1.50% $ 983,535
McCurtain County $ 820,000 3.00% $ 844,600
Pittsburg County $ 1,508,000 1.00% $ 1,523,080
Total Ad Valorem: $ 4,420,000 1.10% $ 4,468,605

State Aid FY 2017 Estimated Growth FY2018
Choctaw County $ 8,986 -0.15 $ 7,638
Coal County $ 4,631 -0.15 $ 3,936
Haskell County $ 7,331 -0.15 $ 6,231
Latimer County $ 7,248 -0.15 $ 6,161
LeFlore County $ 23,827 -0.15 $ 20,253
McCurtain County $ 20,449 -0.15 $ 17,382
Pittsburg County $ 21,012 -0.15 $ 17,860
Total State Aid $ 93,484.00 -0.15 $ 79,461

Interest

FY16 $ 25,000
FY17 $ 25,000
Est. FY18 $ 25,000

Fees & Charges FY 2016 FY 2017 FY 2018
Arkoma $ 818 $ 760 $ 745
Broken Bow $ 11,665 $ 10,814 $ 10,598
Coalgate $ 5,106 $ 4,773 $ 4,678
Hartshorne $ 4,371 $ 3,637 $ 3,564
Heavener $ 2,763 $ 3,609 $ 3,537
Hugo $ 9,353 $ 9,204 $ 9,020
Idabel $ 10,150 $ 10,029 $ 9,828
McAlester $ 18,930 $ 19,040 $ 18,659
Poteau $ 11,311 $ 10,147 $ 9,944
Spiro $ 2,199 $ 3,017 $ 2,957
Stigler $ 5,961 $ 6,031 $ 5,910
Talihina $ 3,016 $ 2,755 $ 2,700
Valliant $ 1,110 $ 992 $ 972

Wilburton $ 4,652 $ 4,130 $ 4,047
Wister $ 1,282 $ 1,299 $ 1,273

$ 92,687 $ 90,237 $ 88,432


































