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ABOUT THE THEM

The theme for this year's Annual Budget and Capital
Plan is dedicated to Tulsa film, music, arts, and culture,
which together play a vital role in forming Tulsa's identity.
Tulsa's creative history and current artistic culture serve
to drive a robust economy and establish Tulsa as an
exciting, cultural hub.

In addition to helping us understand the world around
us, Tulsa film, music, arts, and cultural industries
represent a substantial part of Tulsa's growing economy,
accounting for more than 7,550 jobs in 2014. Beyond
the jobs that employ Tulsa residents, these industries also
represent an equal or greater transient workforce that
calls Tulsa home on a project-by-project basis. Film crews
on location, musicians on tour, and researching artists
represent a few, true net impacts on the Tulsa economy.
These projects invest in local business and creative firms,
which in turn provide services, materials, and logistics
which impact the economy in non-traditional ways.

Equally important is the sense of identity and community
that local art galleries, cinemas, performance theaters,
works of public art, and music venues offer Tulsa. These
artistic and local ventures help identify what makes Tulsa
unique and answer the question of why organizations
and individuals continue to invest in its future.
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TITLE: CITY OF TULSA

Order#115748

State of Oklahoma,}
Countyof Tulsa, )SS.

AFFIDAVIT:

I, NEWT COLLINS oflawful age, being duly sworn, upon the oath deposes and says that he/she is
theCLERK of TULSA WORLD, a daily newspaper printerin theCityof Tulsa, County of Tulsa, Stateof Oklahoma,
and a bonafide paid general circulation therein, printer inthe English language, and that the notice bypublication, a
copy ofwhich is hereto attached, was published in said newspaper for 1 days, the first publication being
on the 30th day of May ,2015 30th day of
May ,2015, and that said newspaper has been continuously and uninterruptedly published in said
county during the period ofmore than One Hundred and Four (104) weeks consecutively, prior to the first publication
of said notice, oradvertisement, as required bySection one, Chapter four, Title 25Oklahoma Session Laws, 1943, as
amended by House bill No. 495, 22nd Legislature, and thereafter, and complies with all ofthe prescriptions and requirements
of the laws of Oklahoma. (The advertisement above is referred to isa true and printed copy. Said notice was published in
all editions ofsaid newspaper and not in asupplement thereof.) ^^

Theadvertisement above referred to, a trueand printed copyof which is hereto attached, waspublished in said
NEWSPAPER on the following dates, to-wit:

Said notice was published in the regular edition of said newspaper antinot in a supplement thereof.

Publishing Fee $ 2,833.90 <#V£

Notary Fee $ f*fff ""'> &
Is %-z \ 2

Affidavit (extra) $ % • &?. -1 1 : j$rj

W *£/giTotal $ 2,833.90 \ -C '•.....••1%?W
V: OFO^i#

Subscribed and sworn to before me this ^iiLBmm^"' 26th day ofJune. A.D. 201V)

My commission expires 9/10/2016

mL
JUQ&. A.D. lVlD/\



annual i at.e ui io.u pti wi_i

step some

ik fees

com

ingwith a large institution
butkeep a small profile (a
low balance and only one or
two accounts), you'll have to
putup with standard service
fees. Replacing a lost debit
card maycost you $5 and
getting a cashier'scheck
could be $8 to $10. Using
your debit card abroadmay
result in a fee of 1 percent to
3percent of the transaction
amount, plus an increased
chargeto use out-of-network
ATMs.

LisaGerstner is a contributing editor
to Kiplinger's PersonalFinancemag
azine. Sendquestions and comments
to moneypower@kiplinger.com. For

more, visit kiplinger.com.
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LEGAL NOTICE
NOTICE OF PUBLIC HEARING

The City Council of the City of Tulsa will hold a public hearing beginning at 6:00 p.m. on June 4th in the
Council Room in the One Technology Center (OTC),175 E. 2nd St. (City Hall). The purpose ofthe hearing is
to receive written and oral comments, tohold open discussions, and toanswer questions regarding the City's
proposed budget for Fiscal Year 2015 - 2016. The following is a summary of the proposed budget by
department for Fiscal Year 2015 -2016. The proposed budget in its entirety isavailable for inspection during
normal working hours in the Budget Office, fifth floor, suite 532 of City Hall, and the City Clerk's Office on the
second floor ofCity Hall. Itcanalso be accessed ontheweb at www.cityoftulsa.org.

OPERATING BUDGET

DEPARTMENT

Municipal Court
Police Department

Fire Department

EMSA

Tulsa Area Emergency Management Agency
Park and Recreation

Gilcrease Museum

Performing Arts Center

River Parks Authority
Mayor's Office ofEconomic Development
Working InNeighborhoods
Planning and Development

EngineeringServices
Streets and Stormwater

Water and Sewer

Tulsa Transit

Mayor's Office
CityAuditor
CityCouncil
Human Rights

Legal
Human Resources

Workers' Compensation

Employee InsuranceAdministration
General Government

Indian Nations Council of Governments (INCOG)

Finance

Information Technology

Customer Care

Communications

Asset Management

Transfers

Debt Service

Total All Funds

Less:

Internal Transfers

Internal Service Funds

OPERATING BUDGET

CAPITAL BUDGET

DEPARTMENT

Fire

Park and Recreation

Performing Arts Center

River Parks Authority

Tulsa City/CountyLibrary
Planning and Development
Tulsa Development Authority

Engineering Services
Streets and Stormwater

Water and Sewer

Tulsa Transit

Information Technology

Asset Management

Transfers

Total Capital Funds
Less:

Transfers

CAPITAL BUDGET

WIH.'LJ»W^!.1T«!W

(amounts expressed Inthousands)

PLANNED

BUDGET

FY 17

PROPOSED

BUDGET

FY 16

ORIGINAL

BUDGET

FY 15

FY 15 VS FY 16

DIFFERENCE

AMOUNT I PERCENT
S 3,012 $ 3,016 i 2,181 I 835 38.3%

100,188 100,368 95,502 4,866 5.1%

70,584 70,292 67,985 2.307 3.4%

5,793 7,109 6,725 384 5.7%

136 136 136 0 0.0%

19,159;'. i:-: :•. 19,226 ' 18,154 1.072 5.9%

3,100 " ' ' 3,054 3,037 17 0.6%

2,942 3,067 3,199 (132) -4.1%

622 648 616 32 5.2%

6,224 6,577 4,680 1,897 40.5%

6,318 6,460 7,001 (541) -7.7%

6,311 6,458 . 6,286 172 2.7%

14,963 14,884 14.756 128 0.9%

56,554 58,671 66,659 (7,988) -12.0%

114,410 120,563 119,637 926 0.8%

7,531 7.531 7,541 (10) -0.1%

984 983 963 20 2.1%

1,141 1,141 1,019 122 12.0%

1,343 1,351 1.154 197 17.1%

586 585 571 14 2.5%

3,600 3,630 3,340 290 8.7%

4,120 4,167 4,299 (132) -3.1%

5,700 5,700 5,700 0 0.0%

25.793 25,558 26,363 (805) -3.1%

2.600 2,553 2,331 222 9.5%

1,023 1,023 987 36 3.6%

18,849 18,844 17,725 1.119 6.3%

21,117 21,563 22,245 (682) -3.1%

2,136 2,166 1,877 289 15.4%

605 605 613 (8) -1.3%

28,551 30,017 22,473 7,544 33.6%

49,785 49,799 30,403 19,396 63.8%

142,167 137,874 126,422 11,452 9.1%

727,947

41,761

47,493

735,619

41,706
47.415

692,580

21,560

51,055

43,039 6.2%

20,146 93.4%

(3,640) -7.1%

S 638,693 $ 646,498 S 619,965 S 26,533 4.3%

(amounts expressed In thousands)

PLANNED PROPOSED ORIGINAL

BUDGET BUDGET BUDGET

FY 17' FY 16 FY 15

$ 0 $ 0 S 2.600

8.235 8,360 7,850

2,850 • 460 75

0 6,890 1.070

0 5,000 5,000

300 2,900 400

0 0 4,000

95.447 66,386 49,841

1,050 4,660 10.450

1,290 1,260 1,220

1,981 3,994 900

0 10,000 6,530

840 1,640 540

9,680 9,600 9,295

121,673 121,150 99,771

9,600 9,295

FY 15 VS FY 16

DIFFERENCE

AMOUNT I PERCENT
(2,600)

510

385

5,820

0

2,500

(4,000)

16.545

(5,790)

40

3,094

3.470

1,100

305

21,379

-100.0%

6.5%

>500%

>500%

0.0%

>500%

-100.0%

33.2%

-55.4%

3.3%

343.8%

53.1%

203.7%

3.3%

21.4%

3.3%

$ 111.993 $ 111,550 $ 90,476 $ 21,074 23.3%)
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To:

ANew kind of Energy.

Mayor Dewey F. Barflett, Jr
OFFICE OF THE MAYOR

Inter-Office Correspondence

Councilor

Councilor

Councilor

Councilor

Councilor

Councilor

Councilor

Councilor

Councilor

Jack Henderson

Jeannie Cue

David Patrick

Blake Ewing
Karen Gilbert

Connie Dodson

Anna America

Phil Lakin, Jr.
G.T. Bynum

Date: April 30, 2015

RE: Organizational Plan
for the City of Tulsa

Pursuant to Article III, Section 1.4(B), the Tulsa City Charter requires the
Mayor to prepare and file, annually, a plan of organization for the
administrative branch of government. As part of the Administration's plan of
organization, an organizational chart, as of April 30, 2015 is provided for your
review.

This year's FY-2016 budget proposal reinforces my Administration's
commitment to responsible financial management and the delivery of services
in a cost-effective manner. For the past several years we have been forced to
endure massive cuts in services and staffing. However, thanks to responsible
fiscal management and thoughtful stewardship of taxpayer dollars, we made
difficult but necessary decisions to balance our budgets while at the same time
maintaining our focus on wa}'s to deliver core services that are most critical to
our citizens.

Similar to previous budgets submitted by my Administration, the budget for FY
2016 will continue our commitment to implement goals and priorities
established in partnership with the City Council of public safety, streets,
economic development and livability. We will accomplish this objective because
we made the strategic decision to ask department heads to plan for a two year
budget which helped set the parameters for the FY 2016 budget. Consequently,
this decision helped us maneuver through and prevent budget challenges we
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faced the past few years such as the need to cover a potential budget gap of
$17 million dollars during the FY-2015 budget process. The FY-2016 budget is
actually no different from previous budgets submitted during my
Administration, but it was easier for us to balance resources with available
funding because we planned ahead and set organizational expectations.

I am also proud ofour employees and their commitment to developing and
realigning resources with specific priorities and identifying sustainable savings
that strengthen the city's ability to deliver services more efficiently and
effectively. During FY 2015, as Mayor I set in motion several significant
organizational changes such as, restructuring of the Mayor's Office of
Economic Development, creation of the Asset Management Department,
unifying the management of Community Development and the Public Facilities
and Transportation Divisions, transferred the administration of E-911 Public
Safety Communication to the Tulsa Police Department, created an Information
Technology Project Governance Board similar to our department wide Fleet
Management Committee and recalibrated the existing Land and Taxation
committee to mention a few. As a result, we are experiencing dividends from
these organization changes and will present a new executive order reflecting
divisional changes as part of my Plan of Organization for Council approval.

During this next year we will continue our efforts of reengineering city
government, eliminating wasteful steps in our processes and leveraging
technology to further increase productivity. However, the uncertainty and
inconsistency of sales tax collections continues to put pressure on our general
fund and threatens the success of our efforts, these declines should not impact
our ability to provide the services citizens expect from local government. As I
noted last year, the City of Tulsa has been operating on the same two cents
since 1984; and, while this year we anticipate a modest growth rate of 2.4% for
all G.F. revenues, over the previous 15 years, sales tax revenues have
fluctuated annually, averaging only a 1.5 percent annual growth.

Obviously, we cannot sustain ourselves without injecting new revenues into
how we operate city government. Continued massive cuts in services and staff
are not the answer, particularly with over 60% of our general fund being
dedicated to public safety operations, including police and fire. As such, I look
with optimism at moving our proposed public safety initiative to a vote of the
people. Additionally, I will continue to work with state and national leaders to
create legislation that will give Oklahoma cities the ability to receive revenues
from other sources. Working in partnership with Oklahoma City Mayor Mick
Cornett, the Oklahoma Municipal League and business leaders our voices are
being heard. I am committed to pushing forward with our efforts to diversify
and grow city revenues and capture sale taxes that should be collected by
cities.

As I have stated before, I believe that as elected city officials, we must act
together and intensify our efforts to find alternative ways to fund public



services and diversify our revenue stream in order to continue the high
standard of services and improved organizational efficiencies we all desire.

Finally, Tulsa is a great city, an optimistic city with a promising future. Again
this year we have focused on our priorities of public safety, economic growth, a
supportive infrastructure and quality of life which are the cornerstones of eveiy
community. We achieved this objective while continuing to use our resources
in a fiscally prudent manner. As public servants, whether elected officials or
public employees, this is our moment. This is our time to invest strategically in
the priorities that will yield the highest returns for our great city.

As Mayor, I am convinced that we have taken the right steps and we are
moving in the right direction to ensure Tulsa offers a high quality of life to its
citizens and meets our obligation to serve the wider interest ofour great city.
All of us have a vital role to play in this effort.

Below are a few administrative highlights currently underway or planned to
better serve our citizens.

Public Safety
• In the area of public safety, we must continue to work to ensure that every

neighborhood feels safe. This starts with a first-rate police department and
also includes targeting and realigning city resources that will maintain the
City's low crime rate and enhance crime prevention and safety. In
furtherance of this effort, I have authorized funding in the FY 2016 budget
of an academy class of 30 police cadets to begin in September 2015, and a
class of 30 firefighters to begin training in July 2015. In FY 2017, I
recommended funding a class of 28 firefighters and a class of 28 police
cadets to begin training in July 2016 as part of the FY 2017 budget. I will
continue to educate and inform voters on the proposed public safety
initiative that would further increase police and fire staffing with a goal of
improving response times, and to provide additional funding for street
maintenance and traffic management.

Economic Development
• Members of my Economic Development staff are currently working on two

proposed outlet malls; one in east Tulsa and one in west Tulsa. At our
encouragement and because of renewed interest, the Riverparks Authority
has released an RFP for the West Bank of the Arkansas River. Proposals are
due by next week. We had the grand opening of Gander Mountain at the
Walk at Tulsa Hills and expect the grand opening of the long awaited
grocery store, Aldi, by the end of next month. Within the last year we've had
the openings of Nordstrom Rack and Urban Outfitters and the much
anticipated announcement for Trader Joe's. Costco has been a lengthy
process but, we anticipate their opening by the end of the year. The Airport,
at my urging has put together a plan to create a Tax Increment Financing
District around the airport to stimulate new development. While this is still
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in its early stages, there is greatpotential for Tulsaand the region. WPX
announced they would be adding 200 jobs to its Tulsa workforce and we
have worked with them through that process. We have also worked with
Harsco, helping them to relocate from the Port to the old Ford Glass Plant
and are assisting them with infrastructure needs.

• I have also proposed $150,000.00 in funding for an update of the City's
Economic Development Plan. The Plan will look at key areas for
development and help us develop and determine our priorities. We have not
updated our economic development strategic plan since 2006 so it is long
overdue. A comprehensive plan will allow us to become more proactive and
strategic in the way we pursue our economic development efforts.

Planning and Neighborhood Revitalization
• The Planning and Development Department has completed the first 3 small

area plans and the City's zoning code is entering its final stages with the
public engagement components. We anticipate its adoption following public
hearings by the Tulsa Metropolitan Planning Commission and the City
Council within the first quarter of FY 2016, to be followed by an update to
the Subdivision Regulations. Additionally, the Department guided the
adoption of the MX-I zoning district designation tailored to support mixed
use corridors with institutional properties (recommended in Utica Midtown
Corridor Plan Development policy). The Department also developed an
objective methodology for the nomination of new small area plans. The
Crosbie Heights Neighborhood was selected as the forth small area plan
using the new methodology.

Human Resources/Employee Safety Initiative
• This year, due to marginally improved revenues, we took steps to fulfill the

number one goal set by the City Council which was to give employees raises
which will give them a living wage and continue to bring them more in line
with the market. We will continue this effort by bringing our non-sworn job
classifications up to the minimum market rate. In May of this year,
employees who are not at the minimum pay rate for their classification will
soon see an increase on their paycheck. The new pay structure and step
adjustments were part of the recommendations from the Fox, Lawson and
Associates comprehensive job study.

• Additionally, we continue to place a high priority on increasing safety
awareness among our employees. Over the past couple of years we have
experienced a significant decline in reportable on the job injuries. For
instance, one of the goals of the safety transformation project was to reduce
the number of OSHA recordable injuries in 2013 and 2014 by 10% from the
previous calendar year. The City of Tulsa achieved that goal. In 2013, the
number of workplace injuries was 25% lower than the previous calendar
year. In 2014, the number of workplace injuries continued to decline, 27%
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below calendar year 2013, falling to its lowest level in recent history. This is
fantastic news!

The incident rate is an indicator of the overall importance of safety within
the workplace culture. It measures the risk ofinjury occurrence and
calculates the number of injuries occurring per every 100 employees.
Insurance companies use the incident rate to help determine the risk of
occurrence for injuries and associated loss, which plays an important part
in their rate and deductible calculations. From 2010-2012 The City ofTulsa
had the highest injury incident rate, when compared to the other six (6)
largest cities in the state. In 2013, the city-wide incident rate fell to its
lowest level in 6 years (15.1) and in 2014 the Incident Rate fell to its lowest
level in recent history (12.1).

Asset Management

• With the consolidation of several functions into the Asset Management
Department, the City's EMD moved from 79th in the top 100 best fleets to
12th as ranked by the National Association of Fleet Administrators and, the
City's EMD can now be found on thel00bestfleets.com

• Improvements at Equipment Management Operations include becoming a
Ford Certified Warranty shop which allows the City to perform warranty
repairs on Ford vehicles that are under warranty. This has resulted in less
travel time for vehicles to receive outside repairs, a quicker turn around and
an opportunity for the City to be reimbursed by Ford at warranty rates for
performing repairs.

• Asset Management Department has also partnered with Union High School
for an intern program. One student took our Ford Factory Online training
and has been offered part time employment with a Ford Dealership in
Norman for 15.00 /hr. while he attends OU. Note this is higher than our
starting wage for City of Tulsa mechanics.

• In terms of Real Property, the Asset Management Department has reviewed
5,809 pieces of land (Fee Simple) which is now in the newly developed city
data base. Approximately, 2,659 properties have been reviewed for sale, 59
of which have been sent through the more extensive review process for
possible surplus. Through this effort, the City received $237,950.00 in land
sales with another $507,500.00 pending.

Infrastructure & Transportation
• Last year voters approved $918.7 million in capital improvements which will

keep us on track to reduce the $1.2 billion backlog in street rehabilitation
and maintenance along with funding quality of life improvements and
needed equipment for employees. My Administration will continue its
commitment to aggressively address potholes and street rehabilitation
projects throughout the City on both a short term and long term basis. At
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my direction, the Streets and Stormwater Department will now receive
$74,500,000 in the capital dollars it needs to address routine and
preventive maintenance as part of the Improve Our Tulsa funding package.
To maximize the use of these funds, Streets and Stormwater was asked to
change the business model currently being used in a way that will reassign
personnel and triple the city's capacity to check and respond to potholes
and other routine and preventive maintenance functions. For FY 2015,
$13,145,000.00 was allocated. In FY 2016 another $13,400,000.00 will be
allocated for street maintenance activities.

Organizational Efficiency-Maximizing and Advancing Performance (MAAP)
• Recently I announced that the Management Review Office (MRO) was

embarking on a new journey. The success of the MRO in reviewing and
implementing recommendations contained in the KPMG study submitted to
the City in 2010 has produced dividends. While only 96 of the553 KPMG
project recommendations have been completed, the City has saved nearly
$24 million dollars. The new journey of the MRO will continue with this
initiative and includes a fresh identity as well as opening up more
opportunities for employee-led changes and improvements. The new office of
Maximizing and Advancing Performance (MAAP) will continue to focus on
performance; however, new ideas and recommendations will come from
employees. It will be MAAP's job to assist putting workable ideas into action.

It is a privilege to serve as Tulsa's Mayor and I take this responsibility
seriously. As I present this Plan of Organization, I do so with the commitment
to Tulsa citizens, businesses and visitors that I will continue to work to make
our City's quality of life the best in the state and nation. In partnership with
the City Council, I will manage our public dollars prudently; ensure that we
maintain the delivery of core public services to our citizens.

I look forward to continuing my work with the City Council. If you have any
questions or comments, please contact my office.

DFB:dem

cc: Auditor Cathy Criswell
Department Heads
Drew Rees
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