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RESOLUTION NO. 2016-005

A RESOLUTION OF THE CITY COUNCIL OF ALVA, AMENDING THE FY
2016-2017 ANNUAL BUDGET FOR THE CITY OF ALVA, OKLAHOMA.

WHEREAS, the Municipal Budget Act requires that all funds be budgeted,
AND WHEREAS, the Municipal Budget Act provides for budget amendments,

AND WHEREAS, The City of Alva Parks/Building Maintenance Department has received a
Grant from Community Bank for the purpose of purchasing a new Guardian Fogger.; and these funds and
this purchase were not anticipated during the recently completed budget process, and the addition of this

piece of equipment will allow for the Parks/Building Maintenance Department to fog the area parks for
mosquitos and other flying insects.

NOW, THEREFORE, BE IT RESOLVED BY THE ALVA CITY COUNCIL OF THE
CITY OF ALVA, OKLAHOMA:

Section 1. That the budget revenues and expenditures be amended by the following amounts for
fiscal year 2016-2017:

Before After Amount of
Amendment Amendment Amendment
General Fund (10) (Revenue)
Grant
Acct# 4120 $ 210,000 $ 219999 $ 9,999
General Fund (10) (Expenidtures)
Park/Bldg Maint - Capital Equipment
Acct. #511-415 $ - % 9,999 § 9,999

Section 2. That\{hmlﬂpbqt}on and a copy of the amended budget shall be transmitted to the

Oklahoma State Aud‘\(}r ar@lﬁsgfls ‘a}d one (1) copy shall be transmitted to the Clerk/Treasurer of this
municipality. 4 aese,

\
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PASSEP a ' El& IS“’:day of July, 2016 by the City Council of the City of Alva,
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Rl .;. R, KELLY PARKER, Mayor

MELODY T{{}ADEMAN, City Clerk
APPROVED AS TO FORM AND LEGALITY
/
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— CITY OF ALVA
;"'."‘,"ﬁ'r;ll)/‘ -\'--._-.C.,'i.'-.‘; 415 4th Street
4 : Alva, Oklahoma 73717
(580) 327-1340
Fax: (580) 327-4965

June 1, 2016

Honorable Mayor and City Council Members
City of Alva
Alva, Oklahoma

Mayor Parker and Council Members

It is my pleasure to present to you the budgets for the City of Alva, the Alva Udlity Authority, and
all the City of Alva supporting funds for the fiscal year starting July 1, 2016 and ending June 30,
2017 (FY 2016 — 2017). The review and adoption of the budget is, perhaps, one of the most
important duties that the City Council performs. The budget is compiled, considered, and approved
at this tme every year because:

1. State Law requires it (title 11, Section 17-201 through 17-216;
2. Prudent financial practices and our obligation to be good stewards of taxpayer funds
demand it.

To expand on the importance of the review and adoption of the City budget. The budget is a
financial planning tool reflecting the present position and future direcdon of the City. In the
adopton of the budget by Council, a policy (goals, objectives, and responsibility) is given to the City
Staff. Staff is then is charged, once the budget is adopted, with the responsibility of carrying out the
policy or implementing the objectves of the policy.

This year’s total budget of $15,078,324 represents a decrease of $777,543 or a 4.9% decrease
compared to Fiscal year 2015-2016. This change is primarily due to sales tax revenue declines. City
personnel are scheduled to receive a 2.5% increase where approprate. This increase will be effectve
on their individual anniversary date and is contingent on revenues and recommendation from
department heads based on performance evaluations. The city will be changing health insurance.
This change will raise employee deductibles to $2,500 from $1,500. The City is also budgeting
decreases in utlities due to rate reductions negotiated with OG&E and ATT. The City’s property
and liability insurance has been reduced by 12.5% from FY 2015-2016.

Staff has been very conservative in developing a budget in such a manner that essential operating
needs are met, while at the same time attempting to maintain a sound financial position during
unpredictable times. However, if the forecasted revenue requirements are not satisfied then
expenditures will be reduced, either through reductons in services, programs, and/or personnel in
an effort to reconcile these differences. It should be noted that several budget modifications may
also be required, in order to maintain an expected monetary level necessary to remain in a positive
cash flow position, if the local economy takes another downturn.
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With these thoughts in mind, I would like to provide the following information which highlights major items of
interest regarding the Adopted allocation of funds in Fiscal Year 2016-2017:

Funds
The General Fund expenditures are expected to be $8,096,676 and will be covered by an estimated $6,661,061 in
revenues plus $1,435,615 in transfers from the Alva Utlity Authority and the Alva Municipal Court Fund. The
General Fund ending balance is projected to be §732,665.

Alva Utility Authority

The Alva Utllity Authority expenditures are expected to be $2,186,131 for operations and capital outlay, $1,462,672
for transfers and $318,037 for principal and interest requirements on outstanding Revenue Bonds.

Street and Alley Fund

The expected expenditures are $323,581 with a projected ending balance of $145,522.

Cemetery Fund
The expected expenditures are $116,421 of which $47,483 is past/current lot sales and interments. The ending

balance is projected to be $102, 136.

Airport Fund
The expected expenditures are $10,000. The ending balance is projected to be $4,330.

AEDA Economic Development Fund
The expected expenditures are $§732,878. The ending balance is projected to be $730,184.

Personnel
The budget reflects a 2.5% salary increase for appropriate personnel, effective on their individual anniversary date,
(provided appropriate revenues are in place) and the continuation of incentives for appropriate personnel, as well
as, the continuation of health care and dental benefits for employees. The City of Alva will continue with the HRA
Gap plan at its current rate. Once the employee meets $500 of their deductible, the City will reimburse up to a
family maximum of $1,500 of this deducuble.

Capital Improvements
The budget provides for the following capital outlay expenditures:

General Fund $379,156
APD Drug Task Force $ 45,000
Airport Fund $470,800
Cemetery Fund $ 11,400
Street & Alley Fund $323,581
AEDA (ARC) Fund $103,668
AUA Fund $183,000
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. Summary
Fiscal Year 2016-2017 is going to be another exciting year for the City of Alva. The proposed budget represents a

fair distribution of public funds, to be used to the best of our abilities, in meeting the needs of our community.
Furthermore, the suggested expenditures have been evaluated extensively and I feel that they are realistic. My staff
pledges our continued support to aggtessively address our community's needs as they are articulated by the Alva
City Council, the Alva Utility Authority Trustees, the Alva Economic Development Authority Trustees, as well as,
the wonderful citizens we so humbly serve.

With this budget, we have attempted to meet the diverse needs of our population while planning for the possibility
of continued stagnation of the City’s sales tax revenues. As always, we have attempted to be forward thinking
during budget planning and anticipate our most likely and greatest future challenges. With these challenges in mind,
we attempted to fashion the budget in a manner that addresses these challenges while best positioning the City to
deal with the unforeseen. I believe that the budget presented herein places us in a position to meet these challenges
and maintain the long-term financial health of the City.

It is important that I point out that this budget is not just the City Manager’s budget. This policy document is the
result of hours of research, meetings, and work from a talented and dedicated group that includes the City Council,
Directors, staff, and advisory group. Without these people this document would not be possible. It is my hope that
the budget reflects the thoughts and wishes of the City Council/Alva Utility Authority Trustees/Alva Economic
Development Trustees. Please feel free to contact my office if you have any questions or comments concerning the
proposed FY 2016-2017 Capital/Operating Budget.

Respectfully Submitted,

/-

7 Joe Don Dunham,
City Business Manager
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RESOLUTION NO. 2016-002

A RESOLUTION OF THE CITY OF ALVA, OKLAHOMA
ADOPTING THE 2016-2017 ANNUAL BUDGET

WHEREAS, the City of Alva, Oklahoma has prepared a proposed budget putsuant to the Municipal Budget
Act, Title 11, Oklahoma Statutes 1981, Section 17-201 et. seq.;

AND WHEREAS, the Business Manager has determined the estimated revenues, and necessary
appropriations for the vatious accounts within vatious funds for the 2016-2017 budget year;

AND WHEREAS, the appropriations must be approved as provided in Title 11, Oklahoma Statutes 1992
Supp., Section 17-209.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ALVA,
OKLAHOMA:

Section 1. That the budget for the fiscal year 2016-2017 be adopted in the amounts reflected below:

Revenue Transfers Expenditure
Projected Resources 07/01/2016: 3 3336834
General Fund Types
General Fund $ 6,661,061 $  (102,615) $ 6,558,446
Special Revenue Funds 1,162,298 79,100 1,833,646
Capital Project Funds 47,983 219,281 161,421
Total Governmental Fund Types $ 7871342 3 195,766 $ 8553513
Reserves Projected 06/30/2017: & 2850429

Section 2. That a copy of this resolution and a copy of the adopted budget be transmitted to the Oklahoma
State Auditor and Inspector and one (1) copy be transmitted to the Clerk/Treasuter of the City of Alva, Oklahoma.

Section 3. That the Sinking Fund requirements, if needed, be filed with the Woods County Excise Board in
accordance with state law requirements.

Section 4. That the Business Manager be, and he is hereby authorized to make transfers between departments
and accounts within a fund as authorized by Title 11, Oklahoma Statutes 1992 Supp., Section 17-215. That additional
appropriations and amendment of the 2016-2017 Budget shall be approved by a resolution of the Couacil Members of
the City Council. Further, Title 11 Oklahoma Statues 1992 Supp. Sections 17-215 and 17-216 require authorization by
the City Council to transfer any fund balance to another fund of the City and to make supplemental appropriations.

Section 5. That the Alva City Council by passage of this Budget Resolution reaffirms existing contracts that

extend past July 1, 2016;_.,“”“3‘,
i,

PASSE];}’ and—}P ROVEE t,hss’ﬁ‘h day of June, 2016 by the City Council of the City of Alva, Oklahoma.

..W 'Fr'

KELLY PARKER, Mayor

“ .

APPROVED AS TO FORM AND LEGALITY

RICK CUNNINGHA, CityAttorney
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RESOLUTION NO. 2016-003

A RESOLUTION OF THE ALVA UTILITY AUTHORITY OF THE CITY OF ALVA, OKLAHOMA
ADOPTING THE 2016-2017 ANNUAL BUDGET

WHEREAS, the Alva Utility Authority of the City of Alva, Oklahoma has prepared a proposed budget
putsuant to the Municipal Budget Act, Title 11, Oklahoma Statutes 1981, Section 17-201 et. seq.;

AND WHEREAS, the Business Manager has determined the estimated revenues, and necessaty
appropriations for the various accounts within various funds for the 2016-2017 budget year;

AND WHEREAS, the appropriations must be approved as provided in Title 11, Oklahoma Statutes 1992
Supp., Section 17-209.

NOW, THEREFORE, BE IT RESOLVED BY THE ALVA UTILITY AUTHORITY OF THE
CITY OF ALVA, OKLAHOMA:

Section 1. That the opening budget for the fiscal year 2016-2017 be adopted in the amounts reflected below:

Revenue Transfers Expenditure
Projected Resources 07/01/2016: 5 1062834
Proprietary Fund Types
Alva Utility Authority Fund $ 3,732,571 § (1,458,672) $ 2,186,131
Meter Deposit Fund 977 (4,000) -
Homestead Capital Fund 303 - 14,000
Total Proprietary Fund Types $ 3,733,851 $ (1,462,672) $ 2,200,131
Reserves Projected 06/30/2017: $ 1133882

Section 2. That this resolution and a copy of the adopted budget be transmitted to the Oklahoma State Auditor
and Inspector and one (1) copy be transmitted to the Clerk/Treasurer of the City of Alva, Oklahoma.

Section 3. That the Sinking Fund requirements, if needed, be filed with the Woods County Excise Board in
accordance with state law requirements.

Section 4. That the Business Manager be, and he is hereby authorized to make transfers between departmeants
and accounts within a fund as authorized by Title 11, Oklahoma Statutes 1992 Supp., Section 17-215. ‘That additional
appropriations and amendment of the 2016-2017 budget shall be approved by a resolution of the Trustees of the Utility
Authority. Purther, Title 11 Oklahoma Statues 1992 Supp. Sections 17-215 and 17-216 require authorization by the
Trustees to transfer any fund balance to another fund of the Utility Authority and to make supplemental appropriations.

ééﬁﬂv;a Utility Authority, by passage of this Budget Resolution, reaffirms existing contracts
that extend R@t’ tﬂz

’o’
’,
tPOf( "'
Pﬁsgﬂl? & 4 Xﬂ::% 6 day of June, 2016 by the Trustees of the Alva Utility Authority of the City
ofAlva,-@k!Ihc g
=R W BIL R s KBLLY PARKER, Chairman
ATTEST: o5 E pa O

R K
OQ (2 '16};‘,‘.. AP
APPROVED AS TO FORM AND LEGALITY

MELONY THEAT{/MAN, Secretary 2

RICK CUNNINGH Tust Attorney
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RESOLUTION NO. 2016-004

A RESOLUTION OF THE ALVA ECONOMIC DEVELOPMENT AUTHORITY OF THE CITY OF
ALVA, OKLAHOMA
ADOPTING THE 2016-2017 ANNUAL BUDGET

WHEREAS, the Alva Economic Development Authority of the City of Alva, Oklahoma has prepared a
proposed budget pursuant to the Municipal Budget Act, Title 11, Oklahoma Statutes 1981, Section 17-201 et. seq;;

AND WHEREAS, the Business Manager has determined the estimated revenues, and necessary
appropriations for the various accouats within various funds for the 2016-2017 budget year;

AND WHEREAS, the approprations must be approved as provided in Tide 11, Oklahoma Statutes 1992
Supp., Section 17-209.

NOW, THEREFORE, BE IT RESOLVED BY THE ALVA ECONOMIC DEVELOPMENT
AUTHORITY OF THE CITY OF ALVA, OKLAHOMA:

Section 1. That the opening budget for the fiscal year 2016-2017 be adopted in the amounts reflected below:

Revenue Transfers Expenditure
Projected Resources 07/01/2016: $ 1528312
Proprietary Fund Types
AEDA Fund $ 117,918 $ 598,984 $ 732,878
AEDA Scholarship Fund 2,065 598,984 560,000
Total Proprietary Fund Types s 119,983 $ 1,197,968 $ 1,292,878
Reserves Projected 06/30/2017: $ 1,553,385

Section 2. That this resolution and a copy of the adopted budget be transmitted to the Oklahoma State Auditor
and Inspector and one (1) copy be transmitted to the Cletk/Treasurer of the City of Alva, Okla.

Section 3. That the Sinking Fund requirements, if needed, be filed with the Woods County Excise Board in
accordance with state law requirements.

Section 4. That the Business Manager be, and he is hereby authorized to make transfers between departments
and accounts within a fund as authorized by Title 11, Oklahoma Statutes 1992 Supp., Section 17-215. That additional
appropriations and amendment of the 2016-2017 budget shall be approved by a resolution of the Trustees of the
Economic Development Authority. Further, Title 11 Oklahoma Statues 1992 Supp. Sections 17-215 and 17-216
require authorization by the Trustees to transfer any fund balance to another fund of the Economic Development
Authority and to make supplemental appropriations.

\\ll l
ectiop¥s "E,:;)nonnc Development Authority, by passage of this Budget Resolution, reaffirms

1, 2016.
e w%"ﬂ:*z*z?, 5"

MPﬁoV.ED Bis 6 day of Juoe, 2016 by the Tmm%icﬁwem

KELLY PARKER, Chairman

APPROVED AS TO FORM AND LEGALITY

RICK CUNNINGHEM, Tzudt Attorney

Page 3




Budget Summary




CITY OF ALVA
FY 16-17 ADOPTED BUDGET OVERVIEW
SUMMARY OF REVENUE

The City of Alva uses a trend analysis approach to estimate its revenue streams. The trend analysis approach uses
the average percentage increase from year to year, adjusted for known factors, to determine the estimated increase
in revenues for the coming budget year.

General Fund

The largest source of recurring revenues which is collected by the City of Alva General Fund is taxes. This category
is made up of Franchise, Alcoholic Beverage, Cigarette/Tobacco, Sales and Use Taxes and account for 89% of the
total revenues for the General Fund. The next largest source of revenue for the General Fund is Intergovernmental
Sources. The balance of revenues for the General Fund are comprised of fines and forfeitures, licenses and
permits, charges for services, interest income, rental revenue and other miscellaneous revenues.

FY 12-13 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estimated* Adopted

Revenues

Taxes $ 6117404 S 7542795 § 6368806 § 5344868 S 5,407,989

Intergovernmental 267,327 322423 321,820 146,825 320,877

Charges for Services 390,704 410,720 399,619 607,586 591,508

Fines 48,418 70,172 58,042 46,021 49,322

License and Permits 31,132 26,124 24,647 26,434 23,321

Investment Income 8,960 15,182 11,349 12,803 10,084

Miscellaneous 925,288 705,793 351,671 373,217 257,960

Transfer 303,520 340,602 1,146,832 1,015,715 1,435,615
Total Revenues § 8092753 § 9433811 § 8,682,778 $ 7,573,469 § 8,096,676

* Estimates based on April 2016 figures.
Fines Investment License and
Charges for P )
! ermits
Services 0% _
7% we———— "~ Miscellaneous
3%
Intergovernmental -

4%
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Enterprise Fund
The Alva Utlity Authority has several revenue sources, and the majority of these are weather driven. The Authority

is not considering a rate increase with the FY 16-17 budget proposal. The increases we are budgetng for are in
consideration of the additional usage the City is experiencing during recent years.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estimated* Adopted
Revenues
Intergovernmental $ - 8 - § 47,363 § - 3 24000
Water Revenue 1,174,289 1,236,406 1,765,343 1,063,571 1,850,650
Sewer Revenue 236,692 318,401 406,735 226,041 427,072
Sanitatdon Revenue 1,263,905 1,292,814 1,283,870 1,115,046 1,346,709
Meter Installation 8,425 8,072 9,394 2,667 9,770
Landfill Revenue 42,501 141,024 149,741 10,893 26,250
Other Charges 29,720 44,945 41,800 33,788 35,477
Investment Income 5,838 3,275 4,947 43 5,000
Miscellaneous (29,472) 965,586 17,470 856 7,643
Transfers In 635,579 22379 - 175 4,000
Total Revenues § 3367477 § 4032902 § 3726,663 $ 2453080 $ 3,736,571

* Estimates based on April 2016 figures.

Other Charges _Investment Income _ Miscellaneous TransFars if
1%

Landfill Revenue

1% 0%
Meter Installation Intergovernmental
0% 1%

Miscellaneous Funds
The City of Alva operates numerous other Special Revenue, Capital Project, and Proprietary Funds.

Special Revenue Funds
The Special Revenue Funds include a Street and Alley Fund, Alva Municipal Court Fund, Donation Fund, an
Airport Fund, Hotel/Motel Tax Fund, and a Cemetery Fund. The Airport Fund has revenue collections of hanger
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rentals, Avgas fuel sales, farm and land leases and other miscellaneous items. The Donation Fund accounts for
donated funds which are received by the City of Alva for numerous community projects. The Hotel/Motel Tax
Fund revenue collections are primarily taxes collected by the hotels and motels which are located within the
corporate limits. These collections were authorized by a vote of the people and are used exclusively for tourism.
The Street and Alley Fund has collections from the State of Oklahoma for gasoline and vehicle taxes. These funds
are limited in use to street repair and capital asset acquisitions. These funds are used for the expansion and upkeep
of the City cemeteries.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estmated* Adopted

Revenues

Donation Fund $ 86,596 $ 35,145 § 144,684 $ 248,131 8 35,084

Hotel Tax Fund 388,416 514,486 400,900 296,376 353,316

Airport Fund 423,473 962,717 1,083,756 1,245,005 565,317

Cemetery Fund 50,109 41,091 81,841 59,329 83,115

Street & Alley Fund 210,263 329,043 323,581 268,376 323,581

Alva Municipal Court Fund 33,002 6,958 - 4,926 5,000
Total Revenues § 1,191,859 § 1889440 § 2034762 $§ 2122143 § 1365413

*Estimates based on April 2016 figures.

Hotel/Motel
41%

Capital Project Funds

The Capital Project Funds are the APD Drug Fund and the Airport Grant Fund. The revenues for
these funds are either State or Federal Grants and interest income.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estimated* Adopted
Revenues
APD Drug Fund ) 2,417 $ 3984 $ 500 $ - $ 500
Airport Grant Fund - 37,683 - - B
Total Revenues ) 2417 $ 41,667 § 500 § - 3 500

*Estimates based on April 2016 figures.
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Airport Grant Fund
0%

Proprietary Funds
The Proprietary Funds are the AEDA Economic Development and Scholarship Funds, the Meter
Deposit Fund and the Homestead Capital Improvement Fund.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estimated* Adopted
Revenues
AEDA Economic Dev. Fund  § 816,095 § 844,756 $ 815,828 § 664,190 $ 716,902
AEDA Scholarship Fund 684,904 778,427 711,476 587,239 601,049
Meter Deposit Fund 3,214 1,012 11,000 930 977
Homestead Cap. Impr. Fund 377 251 500 336 303
Total Revenues $§ 1504590 § 1,624446 $ 1538804 § 1,252695 § 1,319,231
*Estimates based on April 2016 figures.
AEDA Scholarship Fund

Meter Deposit Fund

46%
' 0%

Homestead Cap. Impr Fund

0%
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CITY OF ALVA
FY 16-17 ADOPTED BUDGET OVERVIEW
SUMMARY OF EXPENDITURES

The City of Alva uses the same trend analysis approach to estimate its expenditures as it does for its revenue
streams. The trend analysis approach uses the average percentage of usage from year to year, and then it is adjusted
for known factors, to determine the estimated expenditure needs for the coming budget year.

General Fund
The General fund is the City’s primary operating fund. It is used to account for all activities except those legally or
administratively required to be accounted for in other funds.

FY 13-14 FY 14-15 FY 15-16 FY 16-17
Cost Center Actual Actual Amended Estimated Adopted
Administration s 410,741 S 535,780 § 661953 § 811,243 § 846,950
Utlity Office 557,288 641,310 556,259 499,280 171,382
Police Department 835,889 1,232,510 955,820 925,597 811,719
Fire Department 848,630 709,818 609,277 650,381 746,121
Park/Bldg Maint. 68,206 101,790 93,434 60,575 187,963
Library 267,044 359,100 354,782 276,178 311,901
Ambulance 458,880 749,310 589,553 633,919 951,995
General Govemment 3,578,433 4,189,376 4,119,997 3,192,336 3,300,483
Street Department 691,008 1,314,676 741,711 849,760 768,162
[Total General Fund $ 7,16119 $ 9,833,670 $ 8,682,786 $ 7,899,269 $ 8,096,676
CITY OF ALVA

FY 16-17 ADOPTED BUDGET
COST SUMMARY BY CONTROL GROUP - GENERAL FUND

FY 13-14 FY 14-15 FY 15-16 FY 16-17

Actual Actual Amended Estimated Adopted
~ Personnel Services 2,920,760 4,109,354 3,389,546 3,275,772 3417455
Materials & Supplies 562,901 788,174 590,464 864,963 472,535
Other Services & Charges 576,171 065,256 759,519 713,949 678,906
Capital Outlay 588,229 518,701 296,000 159,763 379,156
Debt Service - 144,751 174,724 120,330 112,934
Transfers 3,068,061 3,607,434 3472,533 2,764,491 3,035,690
Grand Total 7,116,122 9,833,670 8,682,786 7,899,268 8,096,676
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Percentage by Service

Administration Utlity Office
Street 10% 2%
Dcpartrncnt__,_,-f—"""' : Police
10% De
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General ;Q%
Government ire
41% Department
9%
Park/Bldg
Maint.
Library Ambulance 2%
4% 12%

Percentages by Control Group

5% Serv. & Chgs
8%
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CITY OF ALVA
FY 16-17 ADOPTED BUDGET OVERVIEW
SUMMARY OF EXPENDITURES

Enterprise Funds
Enterprise Funds are used to account for business-like activities provided to the general public.
These activities are financed primarily by user charges and the measurement of financial activity
focuses on net income measurement similar to the private sector. The City reports one major
enterpsise fund, the Alva Udlity Authority. The AUA accounts for the activities of the public trust
in providing water, wastewater, and sanitation services to or for the public.

FY 13-14 FY 14-15 FY 15-16 FY 16-17

Cost Center Actual Actual Amended Estimated Adopted
Transfers Out $ 300,000 $ 329,000 $ 1,185,839 §  1,015715 § 1,462,672
Homestead Maint. 77,406 76,357 74,889 37,939 57,830
Water/Wastewater Depart. 1,407,359 1,583,076 2,190,537 1,891,036 1,193,390
Sanitation Depart 707,035 1,509,033 975,401 1,086,005 934,911

ITotal Enterprise Fund $ 2,491,800 $ 3,497,466 $ 4,426,666 $ 4,030,695 $ 3,648,803

CITY OF ALVA
FY 16-17 ADOPTED BUDGET
COST SUMMARY BY CONTROL GROUP - ENTERPRISE FUND

FY 13-14 FY 14-15 FY 15-16 FY 16-17
Actual Actual Amended Estimated Adopted
Personnel Services 668,037 1,201,419 965,438 874,969 1,008,018
Matenials & Supplies 365,649 405,462 495914 404,625 344,021
Other Services & Charges 322,630 355,245 392,049 359,631 333,035
Capital Outlay 435,855 693,412 1,290,500 1,062,267 183,000
Debt Service 395,188 512,928 96,926 313,487 318,037
Transfers . 304,441 329,000 1,185,839 1,015,715 1,462,672
Grand Total 2,491,800 3,497,466 4,426,666 4,030,694 3,648,803
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Percentage by Service
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26%
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40%
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CITY OF ALVA
FY 16-17 ADOPPTED BUDGET OVERVIEW
SUMMARY OF EXPENDITURES
Special Revenue Funds
Special Revenue funds are used to account for the proceeds of specific revenue sources that are legally or

administratively restricted to expenditures for certain purposes. The City of Alva includes the following Special
Revenue Funds:

Airport Fund: This accounts for operating revenues and expenditures of the municipal airport.

Donation Fund: Accounts for donations received to be used for specific projects.

Hotel Tax Fund: Accounts for a 5% tax to be used for the development of tourism activities.

Street & Alley Fund: Accounts for commercial vehicle tax and gasoline excise tax legally restricted for street and
alley repairs and maintenance.

Cemetery Fund: Accounts for a portion of cemetery revenue restricted by State law for cemetery capital
improvements.

Municipal Court Fund: Accounts for monies received from warrants issued by the Alva police department.
Funds are then disbursed to the agencies to which fees are owed and the Alva General fund for operation of the
police department.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17

Actual Actual Adopted Estimated Adopted

Expenditures

Airport Fund $ 342,070 $ 435561 § 1,438,285 § 1,294,531 § 866,219

Donation Fund 36,828 47,209 185,561 174,991 117,846

Hotel Tax Fund 108,962 291,524 296,000 266,041 506,000

Cemetery Fund 55,115 68,930 107,840 62,352 83,115

Street & Alley Fund 97,888 250,632 323,581 337,649 323,581

Municipal Court Fund 28,784 606 - - 40,900
Total Expenditures $ 669,647 $ 1094462 $ 2351267 § 2,135564 $ 1,937,661

Capital Project Funds
Capital Project Funds are used to account for resources restricted for the acquisition or construction of specific

capital projects or items. The City of Alva includes the following capital project funds:

APD Drug Fund: Accounts for funds which were seized during a drug bust some years ago and are restricted to
expenditures for the Alva Police Department and capital improvements for that department.

Airport Grant Fund: Accounts for grant monies received for construction and repair projects approved by the
Federal Aviation Administration.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17
Actual Actual Adopted Estimated Adopted
Expenditures
APD Drug Fund $ 32,002 $ 10,555 § 37,000 $ 52,479 § 45,000
Airport Grant Fund - 37,683 78,995 118,493 -
Total Expenditures $ 32,002 § 48238 § 115,995 §$ 170,972 $ 45,000
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Proprietary Funds

Proprietary Funds are used to account expenditure in a business-like manner. The City of
Alva includes the following proprietary funds:

Meter Fund: Accounts for utility deposit funds which are held for citizens who have utility
deposit with the City of Alva. The funds which are spent from this fund are govemed by
Oklahoma State Statue.

AEDA Economic Development Fund: Accounts for funds which are dedicated for the
operation of the Alva Recreation Complex.

AEDA Scholarship Fund: Accounts for funds are dedicated for the issuance of
scholarships to NWOSU.

Homestead Capital Improvement Fund: Accounts for funds which are to be spent at
the Homestead for capital improvements. This account is used for improvements at the
Homestead.

AUA Development Fund: Accounts for funds which are dedicated for the development of
the City of Alva water and sewer system.

FY 13-14 FY 14-15 FY 15-16 FY 15-16 FY 16-17

Actual Actual Adopted Estimated Adopted
Expenditures
AEDA Eco. Dev. Fund $ 607,763 $ 800,963 § 886,137 $ 776,831 § 732,878
AEDA Scholarship Fund 552,809 553,918 560,000 656,061 560,000
Homestead Cap. Impr. Fund 3,214 1,012 11,000 930 977
Meter Fund (2,750) - 10,000 (3,491) 4,000
Total Expenditures $ 1,161,036 § 1,355,893 § 1,467,137 § 1,430,331 § 1,297,855
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CITY OF ALVA

FY 2016-2017 Adopted BUDGET OVERVIEW

Summary of Transfers In/(Out)

Net
Transfer Transfer Transfer
In Out In/(Out)
Governmental Fund Types
General Fund
General Fund 1,435,615 1,504,924
|Total General Fund $ 1,435,615 $ 1,504,924 $ (69,309)
Enterprise Fu
AUA Trust Fund 4,000 1,462,672
[Total Enterprise Fund $ 4000 $ 1,462,672 $ (1,458,672)|
Special Revenue Funds
Airport Fund
Street & Alley Fund 120,000
Municipal Court Fund 40,900
Donations Fund
Hotel Tax Fund
mtal Special Revenue Fund $ 120,000 $ 40,900 §$ 79,100 I
Expendable Trust Fund
Cemetery Fund 35,632
Stability Fund 219,281
|Total Expendable Trust Fund $ 288219 $ - $ 288219 |
Proprietary Fund Types
AEDA Economic Development Fund 598,984
AEDA Scholarship Fund 598,984
Homestead Capital Improv. Fund
Meter Deposit Fund 4,000
|Total Proprietary Funds $ 1,197,968 $ 4,000 $ 1,193,968 |
[Net Transfers $ 3,012,496 $ 3,012,496 $ -
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City of Alva

FY 16-17 Adopted Budget Personnel Summary
Authorized Positions

FY 1516 FY 16-17 FY 1415 FY 1617
Adopted _Adopted Adopted  Adopted
Elected Positions eet D ent
Mayor 1 1 Street/Sanitation Supervisor 1 1
Coundl 8 8 Assistant Street Supervisor 1 1
City Marshall 1 1 Street Worker I 2 3
City Clerk 1 1 Street Worker I1 4 5
City Treasurer 1 1 Part-Time Street Worker I 1 1
Municipal Court Judge 1 1
General Government
Administration Public Works Support Supervisor 1 1
Buisness Manager 1 1 Public Works Clerk Clerk 1 1
Eco/Comm Develop. Specialist 1 1 Inmate Supervisor 1 1
Office Supervisor/Utility Billing 1 1 Part Time Inmate Supervisor 1 1
Payroll Clerk 1 1
Administrative Assistant 1 1 Park/Buidling Main
Accounts Payable Clerk 1 1 Park Maintenance Worker/Custodiar 1 1
Cashier/Deputy Cleck 1 - Seasonal Pool Manager 1
Safety Coordinator 1 1 Seasonal Pool Assit. Mgr - 1
City Inspector 1 1 Lifeguards 16 16
Part-Time Clerk 1 1
Library
Law Enforcement Library Director 1 1
Police Chief 1 1 Assistant Library Director 1 1
Assistant Police Chief 1 1 Youth Librarian 1 1
Police Officer IT 1 1 Librarian 2 2
Police Officer I 8 8 Part-Time Librarian 1 1
Animal Centrol 1 1
Deputy Cleck 2 2 Ambulance
Part-Time Police Officer [ 5 3 EMS Director 1 1
Assistant Director 1 1
Fire Department EMS Attendant 4 4
Fire Chief 1 1 Paramedic 1 1
Assitant Fire Chief/Fire Marshall 1 1 Part-Time EMS Attendant 7 7
Firefighter 6 6
Volunteer Firefighter 21 19 Airport
Manager 1 1
Water Department Part-Time Attendant 2 2
Water Superintendent 1 1
Assistant Water Superintendent 1 1 Cemetery
Well Field Operator 1 1 Sexton 1 1
Water Worker II1 1 1 Part-Time Seasonal Labor 1 1
Water Worker I 3 3
Part-Time Water Wosker 1 2 2 Alva Recreation Center
Rec Park Supervisor 1 1
Departmen Assistant Rec park Supervisor 1 1
Sanitation Worker I 5 7 Park Maintenance Worker 1 1
Sanitation Worker I1 3 3 Part-Time Rec Park Labor 5 5
Sanitation Worker I11 3 3
Part-Time Sanitation Worker I 3 3
160 158

Total Budget Positions
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City of Alva
FY 2016-2017 Capital Improvement Listing

General Fund Other unds
Dept Desaiption Request Adopted Dept Desaiption Reyuest Adopted
Administration Compchensive Plan 90,000 90,000 Airport T-Hanger 400,000 400,000
Grant Vunded Concrete Pad for'T-Hanger 55,000 55,000
FOD Swecper 15,800 15,800
Polie Polia: SUV 45,000 -
Cemetery Two Zero ‘Tum Mowers 7,800 3,900
Fire Fire Marshall Vehide 30,156 30,156 Cemetery Street Repairs 50,000 7,500
Parks/Bldg Maint  Mower 7,800 - Strect & Alley Fund Infrastrudure Repair and Maintenanae 323,581 323,581
Library Copict/Sainner/ Computer 6,000 6,000 ARC Softball Pod Shade Strudures 75,271 75,271
Books 8,000 8,000 Gator 6,000 6,000
Bldg Repairs/ Renovations 30,000 15,000 ‘T'ador Box Blade 1,707 1,707
Replacement Doors for Gym Complex 16,600 16,600
Ambulanee Bldg Renovations 500,000 160,000 Inficld Rasal 4,090 4,090
1/2 Ambulanae 140,000 70,000
112 of ambulance purchase funded by grant AUA - Homestead Water Icaters 14,000 -
Door Scaunity System & Locks 11,000 11,000
General Gov. Building Remodel 150,000 -
AUA - Water Replace two sedions of Water Transmission 700,000 100,000
Street Used Dump Truck 25,000 - Line from Well Ficld to Alva
1 Ton Pidup w/Dump Bed - 32,000
APD Drug Policc SUV 45,000 45,000
AUA - Sanitation Packer Trailer 50,000 R
Donation und Library Books & Misc 37,7490 32,112 Poly Carts 40,000 40,000
Gun Range 5,000 25,291 Poly Curts REAP Grant Funded
OK Forestry Rural Fire Grant 4,500 4,500
PD - Drug Dog - 915 Homestead Cap Improv.~ Water Heaters - 14,000
PD - Cops for Kids - 16,488
Christmas Display - 19,384
Easter Egg Drop - 8,581
Cemctery Beautifiation - 9,975
"T'otal Capital Improvements $ 2,895,045 1,648,451

Page 16
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City of Alva

Adopted Revenue Budget
Fund Number: 10
Fund: General Fund
Detail by Account
FY 13-14 FY 14-15 FY 15-16 FY 16-17
Account Title Actual Actual Org. Budget  Actual Year-End Est. Requested Adopted
Revenues
Taxes $ 6,117,404 § 7,542,795 $§ 6,368,806 $ 4,632,663 § 5,344,868 $ 5,407,989 $ 5,407,989
Intergovernmental 267,327 322,423 321,820 123,881 146,825 275,877 320,877
Charges for Setvices 390,704 410,720 399,619 556,855 607,586 591,508 591,508
Fines and Forefeiture: 48,418 70,172 58,042 44,766 46,021 49,322 49,322
License and Permits 31,312 26,124 24,647 23,061 26,434 23,321 23,321
Investment Income 8,960 15,182 11,349 11,113 2,803 10,084 10,084
Miscellaneous 925,288 705,793 351,671 321,438 373,217 374,676 257,960
Transfers In 303,520 340,602 1,146,832 1,074,723 1,015,715 2,497,750 1,435,615
Total Revenues $ 8092933 § 9,433,811 § 8,682,786 § 6,788,500 $ 7,563,469 $ 9,230,527 $ 8,096,676
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City of Alva

Adopted Revenue Budget
Fund Number: 85
Fund: AUA Utility Fund
Detail by Account
FY 13-14 FY 14-15 FY 15-16 FY 16-17
Account Title Actual Actual Orig. Budget  Actual Year-End Est. Requested Adopted
Revenues
Intergovernmental  § - 3 - § 47,363 % - 3 - 3 24,000 $ 24,000
Charges for Services 2,755,532 3,041,662 3,656,883 2,259,622 2,452,005 3,595,928 3,695,928
Investement Income 5,838 3,275 4,947 32 43 5,000 5,000
Miscellaneous (29,472) 965,586 17,470 713 856 7,643 7,643
Transfers In 635,579 22,379 - 37,030 175 4,000 4,000
Total Revenues $ 3,367,477 $ 4,032,902 $ 3,726,663 $ 2,297,397 § 2,453,079 $ 3,636,571 $ 3,736,571
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City of Alva

Adopted Revenue Budget
Fund Number: 20
Fund: Airport Fund
Detail by Account
FY 13-14 FY 14-15 FY 15-16 FY 16-17
Account Title Actual Actual Orig. Budget  Actual Year-End Est. Requested  Adopted
Revenues
Intergovernmental  § - % - 3 511,808 $ 483,151 § 644,585 $ 71,644 % 71,644
Charges for Services 273,169 216,358 264,203 238,804 271,511 308,094 308,094
License and Permits 200 100 100 - - 10