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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

For the Year Ended June 30, 2012

Our discussion and analysis of the Call A Ride Public Transit's financial performance provides an overview of
the Organization’s financial activities for the fiscal year ended June 30, 2012. Please review it in conjunction
with the Organization’s basic financial statements which begin on page 7.

FINANCIAL HIGHLIGHTS
e Total net assets experienced a decrease of 18.0% from 2011.

e The Organization operates substantially all of its activities through federal, state and local funding.
These grants and contracts totaling $381,993, accounted for approximately 92% of the District's
revenues.

e Fare revenue ($31,225) increased by $1,058 or approximately 3.5%.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and the Statement
of Activities (on pages 7 and 8) provide information about the activities of the Organization as a whole and
present a longer-term view of the Organization’s finances. Fund financial statements start on page 9. These
statements tell how these services were financed in the short term as well as what remains for future spending.
Fund financial statements also report the Organization’s operations in more detail than the government-wide
statements by providing information about the Organization’s most financially significant funds. Currently, the
Organization only utilizes one fund.

Reporting the Organization as a Whole
The Statement of Net Assets and Statement of Activities

Our analysis of the Organization as a whole begins on page 2. One of the most important questions asked
about the Organization’s finances is “Is the Organization as a whole better off or worse as a result of the year's
activities?” The Statement of Net Assets and the Statement of Activities report information about the
Organization as a whole and about its activities in a way that helps answer this question. These statements
include all assets and liabilities using the accrual basis of accounting, which is similar to accounting used by
most private-sector companies. Accrual of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid.

These two statements report the Organization’s net assets and changes in them. You can think of the
Organization’s net assets, the difference between assets, what the Organization owns, and liabilities, what the
Organization owes, as one way to measure the Organization’s financial health, or financial position. Qver time,
increases or decreases in the Organization’s net assets are one indicator of whether its financial health is
improving or deteriorating. You will need to consider other financial factors, however, such as changes in the
Organization’s funding arrangements with federal and state grantors, availability of funding for capital projects,
and continuing local support.




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

For the Year Ended June 30, 2012

Reporting the Organization’s Most Significant Funds Major Fund
Fund Financial Statements General Operating

Our analysis of the Organization’s major funds is below.

The fund financial statements begin on page 9 and provide detailed information about the most significant fund
as a whole. Funds are established to help control and manage money for particular purposes (ex. various
grants and capital projects). The Organization has only one governmental fund.

Governmental Funds: The Organization’s fund is reported in governmental funds, which focus on how money
flows into and out of those funds and balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a short-term
view of the Organization’s operations and the services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to finance
the Organization's programs. We describe the relationship (or differences) between government activities
(reported in the Statement of Net Assets and the Statement of Activities) and governmental funds in a
reconciliation accompanying the fund financial statements.

Notes to the Financial Statements: The notes provide additional information that is essential to a full
understanding of the data provided in the government wide and fund financial statements. The notes to the
financial statements can be found on page 11 of this report.

THE ORGANIZATION AS A WHOLE

The Organization’s total net assets decreased from a year ago, from $841,733 to $689,929 or 18%. Our
analysis below focuses on net assets (Table 1) and changes in net assets (Table 2).

Table |
Net Assets
June 30,

2012 2011 Change Change %
Current and other assets $ 63822 § 113,168 §( 49,346) -43.6%
Capital assets, net of depreciation 653,030 757,349 (104,319) -13.8%
Total assets 716,852 870,517 (153,665) -17.7%
Current liabilities 26,923 28,784 (1.861) -6.5%
Total liabilities 26,923 28,784 (_1.861) -6.5%

Net Assets
Invested in capital assets, net of related debt 653,030 757,349 (104,319) -13.8%
Restricted for Transportation Services 17,606 26,658 ( 9,052) -33.9%
Unrestricted 19,293 57,726 ( 38,433) -66.6%
Total net assets $_689,929 $.841.733 $(151,804) -18.0%




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Okiahoma)
Ada, Oklahoma

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

For the Year Ended June 30, 2012

Table 2 compares the 2012 change in net assets to the 2011 change in net assets.

Table ll
Change in Net Assets for 2012
Compared with 2011 Activity

2012 2011 Change Change %
Program Revenues:
Charges for Services:
Fares $ 31225 § 30167 $ 1,058 3.5%
Contracts 84,244 101,210  ( 16,966) -16.8%
Local and Other Revenues 0 12,993 ( 12,993) -100.0%
Operating Grants and Contributions 297,749 337,052 ( 39,303) -11.7%
Total Revenues 413,218 481,422 (_68,204) -14.2%
Program Expenses:
Transportation:
Payroll 320,583 310,099 10,484 3.4%
Travel and Training ( 199) 619 ( 818) -132.1%
Telephone : 3,043 6,431 ( 3,388) -52.7%
Supplies 4,230 3,599 631 17.5%
Equipment, Depreciation and Capital Outlays 111,968 57,184 54,784 95.8%
Vehicle Maintenance 8,920 7,055 1,865 26.4%
Insurance 23,450 31,225 ( 7,775) -24.9%
Fuel 68,190 56,763  ( 11,427) 20.1%
Dues 1,558 875 683 78.1%
Vehicle Lettering 0 284 ( 284) -100.0%
Consulting and Advertising 3,449 2,271 1,178 51.9%
Tag, Title and Fees 144 12,016 ( 11,872) -98.8%
Utilities 6,630 8,344 ( 1,714) -20.5%
Postage 270 188 82 43.6%
Building Maintenance 2,386 1,100 1,286 116.9%
Professional Fees 10,400 10488 ( 88) -0.8%
Total Expenses 565,022 508,541 56,481 11.1%
Special ltems-Gain/(Loss) on Sale of
Property and Equipment 0 (___3.006) 3.006 100.0%
Change in Net Assets ( 151,804) ( 30,425) (121,679) -403.9%
Beginning Net Assets 841,733 871,858  ( 30.125) -3.5%
Ending Net Assets $_689929 $_841,733 $(151.804) -18.0%

The organization had a 14.2% decrease in revenues, a 11.1% increase in expenses, and 100.0% decrease in
special items, resulting in a 18.0% decrease in net assets.




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

MANAGEMENT’S DISCUSSION AND ANALYSIS
(Unaudited)

For the Year Ended June 30, 2012

BUDGET VS. ACTUAL RESULTS

The Organization does not operate under an organization-wide, legally-adopted budget. However, project
budgets are adopted and approved by those federal and state agencies that provide funding for the various
projects. These budgets are closely monitored. Budget-to-actual comparisons for each grant are provided as
supplemental information and can be found on pages 22 and 23.

CAPITAL ASSETS

Capital assets represent buildings and equipment used by the Organization to fulfill its mission to provide
public transportation services. At year end, the Organization had $653,030 invested in capital assets, net of
accumulated depreciation. A detailed discussion of changes in capital assets can be found in Note 2 of the
accompanying footnotes.

ECONOMIC FACTORS AND NEXT YEAR’S PLANS

The Organization (Call A Ride Public Transit), a Component Unit of Pontotoc County, was formed in 1974. The
Organization’s current service area consists primarily of Pontotoc County.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Organization’s finances. Questions

concerning any of the information provided in this report or requests for additional financial information should
be addressed to the General Manager, 15425 CR 3540, Ada, OK 74820.
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INDEPENDENT AUDITOR'S REPORT

- Pontotoc County Publrc Transrt Authorlty dba Call A R|de Publlc Transrt

jWe have audrted the accompanyrng t" nancral statements of the governmental actrvrtles of the Pontotoc County ‘

Public Transrt ‘Authority dba Call A Ride Public Transit; a component unit of Pontotoc County, Oklahoma asof ©

: .'and for the year ended June 30, 2012 which collectlvely compnse Pontotoc County Publrc Transrt Authorrty dba - -

o call A Ride . Public Transits basic financial statements ‘as" listed in. ‘the table of contents. These fi nancial’"
'_..v‘statements are the responsrbrllty of Pontotoc: County Public Transit Authonty dba Call A Ride Public Transrts: .

"~»rmanagement Our responsrbllrty is to express oprnrons on these t” nancral statements based on.our audit.

We conducted our: audlt in accordance W|th audltlng standards generally accepted in the Unlted States of~ ‘

: o Amerlca and ‘the standards -applicable’ to-financial audits: contained in: GovernmentAud/tlng Standards lssued ,
by the Comptroller General of the-United States. Those standards require that we plan-and perform the auditto ©

3 _“obtain reasonable assurance about whether the financial statements are free of materral m|sstatement An audit - o

““includes examining, on a‘test. basis, - -evidence supportrng the . amounts and - disclosures in the fi nancial

':::.-,jfstatements An. audit also mcludes assessmg the accounting prrncrples used and srgnlt" icant: estrmates made by A

.. management, as well : as evaluatlng the overall fi nancral statement presentatron We belreve our audlt prowdes a L
-reasonable basrs for our oprnrons i o B . :

> '\ln our oplnlon the frnanC|aI statements referred to above present falrly, in all matenal respects the respectrve‘, =

. financial " position- of the governmental activities; and- the - ‘major “fund of. the Pontotoc County Public Transit - ..
'~ Authority dba- Call A Ride Public Transit, as of June 30, 2012, and the respective changes in financial position -
.. thereoffor the year then ended in- conformlty wrth accountrng prrncrples generally accepted in the Unrted States L

of Amerrca : L : : b i > , L

i In accordance wrth Government Aud/t/ng Standards we have also |ssued our report dated August 27, 2012 on"-”' )
L our consrderatron of Pontotoc County Public: Transrt Authorrty dba Call A Ride Public Transrts internal control

. over financial reportrng and on-our tests of its compllance ‘with certaln provisions of Iaws regulatrons ‘contracts
~ and grant agreements and other matters. The purpose: of that report is to describe the: scope of our testrng of
: .'f'».lnternal control ‘over fi nancral reportmg and compliance and the ‘results' of that testing, and not to provide an
.~ opinion on the intermnal- control- over fi nancral réporting or on compllance That report is-an |ntegral part of an-. 3

'f_-_audlt performed in accordance wrth GovernmentAud/tmg Standards and should be consrdered in- assessrng the e
. results ot our audit. R : B S

2t (Accountlng pnncrples generally accepted in: the Unlted States-*-of Amerrca reqwre that the managements,;“f' -
‘-.'_dlscussron and analysrs on pages 1 through 4 be presented to supplement the: basic fi nancial statements Such

information; although:not a"part of the basic fi nancral statements is required by the Governmental Accountrng

: Standards Board, who considers it to be an essentral part of financial reporting for placing. the basic financial :
- ' statements in an. appropriate operational, ‘economic;. or - historical ‘context: We have applled certain limited -
’ ~procedures to the requrred supplementary information.in accordance wrth audltlng standards generally accepted.:' W

in the Unrted States of Amerlca whrch consrsted of mqumes of management about the methods of preparrng




;f;fPageZ L

i the mformatron and companng the mformatlon for consnstency wrth managements responses to our mqumes -
. the basic financial. statements and’ ‘other knowledge we -obtained dunng our’ audit -of the. basic' financial .

o “not a required part of the bas

- '1._"_-,Certn° ied Pubhc Accountants

e ‘_'August 27 2012

statements We do hot- express an opinion or prowde any assurance-on the information" because the limited " *
‘procedures do. not. -provide us with ‘sufficient evudence to express an oplnlon ‘or provide any assurance. As

discussed in- Note 1F, budgetary comparison lnformatlon required supplementary information, has not. been”;' ‘

e presented as Pontotoc County Pubhc TranS|t Authonty dba Call A Rlde Pubhc Transrt does not operate under a
; IegaIIy adopted budget oy S I ‘ o
o '-jOur audlt was conducted for the purpose of formlng an op|n|on on the f nan0|al statements that collectlvely; '
C ""i_compnse Pontotoc County Public Transit Authority dba Call-A- Rlde Publlc Transit's financial statements as a ..
~~whole. The mtroductory section and statistical section are presented for | purposes of additional anatyS|s and are .
> ',f nancial statements The accompanylng schedules of federal awards, state - ﬂ
- awards and grant budget to. actual comparlsons are presented for purposes of addltlonal analy3|s and are'also .

.. nota requrred part of the financial statements. The sschedules of federal awards, state awards and grant budget B

“ - to actual comparisons ‘are the responsibility: of management and were derlved from and relate. directly to the T

. underlying ‘accounting and- other records used to prepare the fi nancial statements The - mformatlon has been
\ ":i'.‘subjected to the" audrtlng procedures applied in the audit of the financial statements and certain’ addltronal
o 'procedures including. comparlng and- reconciling. such information.. dlrectly to the underlying accountlng and

-.other records ‘used to’ prepare the financial statements or to'the financial statements themselves, and other -

'v ‘additional. procedures in ‘accordance with audltlng standards ‘generally: accepted in" the United States' of‘fr‘f .‘

America. In our’ opinion, the information is" fa|rIy stated in" all .material respects in. relatlon to the fi nancial

- statements as a whole. The introductory -and statlstlcal sect|ons ‘have not been subjected to the audltrng

; .f jprocedures apphed in the audit of the basic fi nanC|aI statements and accordlngly we do not express an opmlon :
;;or provrde any assurance on. them ‘ . L R . . R -

’.SAUNDERS&ASSOCIATES PLLC e
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

STATEMENT OF NET ASSETS

June 30, 2012

ASSETS
Current Assets:
Cash
Accounts Receivable
Total Current Assets

Noncurrent Assets:
Property and Equipment
Less: Accumulated Depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES
Current Liabilites:
Accounts Payable
Salaries Payable
Payroll Liabilities Payable
Total Curent Liabilities

Total Liabilities
NET ASSETS
Invested in Capital Assets, Net of Related Debt
Restricted for Transportation Services
Unrestricted

Total Net Assets

* The accompanying notes are an integral part of the financial statements.

7

Primary
Government

$ 46,216
17,606
63,822

1,189,314

(536,284)
653,030

716,852

1,209
13,727
11,987
26,923

26,923
653,030
17,606
19,293

5__ 689920




CALL A RIDE PUBLIC TRANSIT
(A Component Unit Of Pontotoc County, Oklahoma)
Ada, Oklahoma
STATEMENT OF ACTIVITIES

For the Year Ended June 30, 2012

Net (Expense)
Revenue &
Change in
Operating Capital Net Assets
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions  Contributions Activities
PRIMARY GOVERNMENT:
Governmental Activities:
General Operating $_ 565022 $ 115469 $ 297,749 $ 0% (151,804)
Total Primary Government 565,022 115,469 297,749 0 (151,804)
Change in Net Assets (151,804)
Net Assets, Beginning 841,733
Net Assets, Ending $ 689,929

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

BALANCE SHEET - GOVERNMENTAL FUNDS

June 30, 2012

ASSETS
Cash
Accounts Receivable

TOTAL ASSETS

LIABILITIES
Accounts Payable
Salaries Payable
Payroll Liabilities Payable
Total Liabilities
FUND BALANCES
Restricted for Transportation Services
Unassigned
Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES
Reconciliation of Total Governmental Fund Balances to
Net Assets of Governmental Activities
June 30, 2012

Total Governmental Fund Balances
Amounts reported for governmental activities in the Statement of Net Assets

are different because: :

Capital assets used in governmental activities are not financial resources and therefore are not

reported in the funds

NET ASSETS OF GOVERNMENTAL ACTIVITIES

* The accompanying notes are an integral part of the financial statements.

9

$

General
_Operating

46,216
17,606

63,822

1,209
13,727
11,987
26,923
17,606
19,293
36,899

63,822

36,899

653,030

689,929




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

For the Year Ended June 30, 2012

General
Operating
REVENUES

Grant $ 297,749
Contract 84,244
Fares 31,225
Total Revenues 413,218

EXPENDITURES
Salaries 320,583
Travel & Training (199)
Telephone 3,043
Supplies 4,230
Equipment and Capital Outlays 7,649
Building Maintenance and Repair 2,386
Vehicle Maintenance 8,920
Insurance 23,450
Fuel 68,190
Dues 1,558
Consulting and Advertising 3,449
Tag, Title and Fees 144
Utilities 6,630
Postage 270
Professional Fees 10,400
Total Expenditures 460,703
Net Change in Fund Balances (47,485)
Fund Balance, June 30, 2011 84,384
FUND BALANCE, JUNE 30, 2012 $ 36,899

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2012

Net Change in Governmental Fund Balances $ (47.485)
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities

the cost of those assets is allocated over their estimated useful lives and reported as depreciation

expense. This is the amount of net capital outlays and depreciation in the current period. (104,319)
Change in net assets of governmental activities $_(151,804)

*

The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. General Statement

The Organization’s financial statements are prepared in accordance with generally accepted accounting
principles (GAAP). The Governmental Accounting Standards Board (GASB) is responsible for establishing
GAAP for state and local governments through its pronouncements (Statements and Interpretations). The more
significant accounting policies established in GAAP and used by the Organization are discussed below.

The financial statements include:

** A Management's Discussion and Analysis (MD&A) section providing an analysis of the Organization’s
overall financial position and results of operations.

** Financial statements prepared using full accrual accounting for all of the Organization’s activities,
including capital assets.

B. Reporting Entity

In 1974, the Board of County Commissioners of Pontotoc County, Oklahoma created by resolution the Pontotoc
County Public Transit Authority dba Call A Ride Public Transit (the Organization), a component unit of Pontotoc
County, Okiahoma.

The sole activity of the Organization is the provision of public transportation services. The Organization provides
transportation services in Pontotoc County, Oklahoma and operates a rural demand-response public
transportation system, which serves Pontotoc County and surrounding areas.

The accompanying statements of the Organization have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP) as applicable to governmental units. The financial
statements include all organizations, activities, and functions that comprise the Organization. Component units
are legally separate entities for which the Organization (the primary entity) is financially accountable. Financial
accountability is defined as the ability to appoint a voting majority of the organization’s governing body and
either (1) the Organization’s ability to impose its will over the organization or (2) the potential that the
organization will provide a financial benefit to, or impose a financial burden on, the Organization. Using these
criteria, the Organization has no component units.

C. Government-Wide and Fund Financial Statements

The Organization’s basic financial statements include both government-wide (reporting the Organization as a
whole) and fund financial statements (reporting the Organization’s major funds).

11




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Government-Wide

The government-wide financial statements (i.e., the statement of net assets and the statement of activities)
report information on all of the activities of the primary government.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment
are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or
segment. Program revenues include: 1) charges to customers or applicants who purchase, use or directly
benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Other items not properly included among program revenues are reported instead as general
revenues.

This government-wide focus is more on the sustainability of the Organization as a whole, and the change in the
Organization’s net assets resulting from current year activities.

Fund

The Organization uses funds to maintain its financial records during the year. A fund is defined as a fiscal and
accounting entity with a self-balancing set of accounts. The Organization only uses governmental funds.

Governmental funds are those through which most governmental functions typically are financed. Governmental
funds reporting focuses on the sources, uses and balances of current financial resources. Expendable assets
are assigned to the various governmental funds according to the purpose for which they may or must be used.
The Organization’s programs and services are funded primarily with federal and state grants.

The accompanying fund financial statements report the following major governmental funds:

General — This fund is the general operating fund of the Organization. It is used to account for all financial
resources. It is currently the only fund utilized by the Organization.

The emphasis in fund financial statements is on the major governmental funds.

D. Fund Balance Classification

The governmental fund financial statements present fund balances based on classifications that comprise a
hierarchy that is based primarily on the extent to which the Organization is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be spent. GASB 54
implementation set forth the classifications used in the governmental fund financial statements follows:

» Nonspendable — This classification includes amounts that cannot be spent because they are either (a) not
in spendable form or (b) are legally or contractually required to be maintained intact. The Organization
typically classifies investments held for resale, inventories, and prepaid items as being nonspendable ‘as
these items are not expected to be converted to cash or are not expected to be converted to cash within
the short term. The Organization did not have any nonspendable resources as of June 30, 2012.

12




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

o Restricted — This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt convenant), grantors,
contributions, or laws or regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation. The Organization has classified amounts billed and not received from
grantors as restricted.

o Committed — This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action of the governing body of the Organization. These amounts cannot be
used for any other purpose unless the County Commissioners removes or changes the specified use by
taking the same type of action that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements. The Organization did not have
any committed resources as of June 30, 2012.

* Assigned — This classification includes amounts that are constrained by the Organization’s intent to be
used for a specific purpose but are neither restricted nor committed. This intent can be expressed by the
Organization or through the governing body delegating this responsibility to the Organization manager
through the budgetary process. No resources were assigned as of June 30, 2012,

+ Unassigned — This classification includes the residual fund balance for the General Fund. The Unassigned
classification also includes negative residual fund balance of any other governmental fund that cannot be
eliminated by offsetting of Assigned fund balance amounts.

The Organization would typically use restricted fund balances first, followed by committed resources, and then
assigned resources, as appropriate opportunities arise, but reserve the right to selectively spend unassigned
resources first to defer the use of these other classified funds.

E. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned, and expenses are recorded when a
liability is incurred, regardless of the timing of related cash flows. Grants and similar items are recognized as
revenues as soon as all eligibility requirements imposed by the provider have been met.

Government fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable
and available. Revenues are considered to be available when they are collectible within the current period or
soon enough thereafter to pay liabilities of the current period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting.

Grant and entitlements and interest associated with the current fiscal period are all considered susceptible to

accrual and so have been recognized as revenues of the current fiscal period. All other revenue items are
considered measurable and available only when the Organization received cash.

13




CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

Revenues — Exchange and Non-Exchange Transactions — Revenue resulting from exchange transactions, in
which each party gives and receives essentially equal value, is recorded on the accrual basis when the
exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal year in which the
resources are measurable and become available. Available means that the resources will be collected within
the current fiscal year or are expected to be collected soon enough thereafter to be used to pay liabilities of the
current fiscal year.

When an expense is incurred for purposes for which both restricted and unrestricted net assets are available, it
is the policy of Call A Ride Public Transit to first apply unrestricted resources toward payment of those
expenses.

Non-exchange transactions, in which the Organization receives value without directly giving value in return,
includes grants and donations. On an accrual basis, revenue from grants and donations is recognized in the
fiscal year in which all eligibility requirements have been satisfied. Eligibility requirements include timing
requirements, which specify the year when the resources are required to be used or the fiscal year when use is
first permitted, matching requirements, in which the Organization must provide local resources to be used for a
specific purpose, and expenditure requirements, in which the resources are provided to the Organization on a
reimbursement basis. On a modified accrual basis, revenue from non-exchange transactions must be available
before it can be recognized.

Expenses/Expenditures — On an accrual basis of accounting, expenses are recognized at the time they are
incurred. The measurement focus of governmental fund accounting is on decrease in net financial resources

(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period in which
the related fund liability is incurred, if measurable.

F. Budgeting — Call A Ride Public Transit does not operate under an organization-wide legally-adopted budget.
Therefore, budgetary comparison information has not been included. However, individual projects and grants
are required to operate within budget constraints. Budget to actual results are closely monitored and are
presented here as supplemental information for the purposes of additional analysis.

G. Cash and Cash Eguivalents — Cash and cash equivalents consist of demand deposits maintained at
financial institutions insured by the Federal Deposit Insurance Corporation (FDIC). Deposits are carried at cost.
The Organization’s cash is managed and maintained as part of the County of Pontotoc, Oklahoma’s bank
account. The Organization’s cash is pooled with that of the County. The Organization’s equity interest in the
pool is presented as “Cash” on the statement of net assets and governmental fund balance sheet.

NOTE 2: CAPITAL ASSETS

General capital assets generally result from expenditures in the governmental funds. These assets are reported
on the government-wide statement of net assets, but are not reported in the fund financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 2: CAPITAL ASSETS, CONTINUED

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and retirements
during the year. The Organization maintains a capitalization threshold of $50. The Organization does not
possess any infrastructure. Improvements are capitalized; the cost of normal maintenance and repairs that do
not add to the value of the asset or materially extend the asset’s life are not. Depreciation on all assets is
provided on the straight-line basis over the following estimated useful lives:

Facilities 40 years
Rolling Stock 5—10 years
Equipment 3 —5 years
Changes in capital assets for the year were as follows:
Balance Balance
06/30/11 Additions Dispositions 06/30/12
Capital Assets:
Facilities $ 400,217 $ 0 $ 0 $ 400,217
Rolling Stock 720,025 0 0 720,025
Equipment 64,959 4113 0 69,072
Total Capital Assets $_1,185,201 $_ 4113 $ 0 $1,189.314
Accumulated Depreciation:
Facilities $ 43,362 $ 10,005 $ 0 $ 53,367
Rolling Stock 325,386 95,713 0 421,099
Equipment 59,105 2,713 0 61,818
Total Accumulated
Depreciation $_ 427,853 $_108,431 $ 0 $_536.284
Depreciation expense was charged to governmental activities as follows:
General Operating $__108.431

NOTE 3: COMPENSATED ABSENCES

The Organization does not accrue a liability for compensated absences, but it is not believed that the amount

would be material to the financial statements as a whole.

NOTE 4: RETIREMENT PLAN

Employees of the Organization participate in a retirement plan through the Oklahoma Public Employees

Retirement System.

15




CALL ARIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 5: ESTIMATES

The preparation of financial statements, in conformity with accounting principles generally accepted in the
United States of America, requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Actual results could differ from those estimates.

NOTE 6: NET ASSETS

Net assets present the difference between assets and liabilities in the statement of net assets. Net assets
invested in capital assets are reduced by the outstanding balances of any borrowing used for the acquisition,
construction or improvement of those assets. Net assets are reported as restricted when there are legal or
contractual limitations imposed on their use.

NOTE 7: ECONOMIC DEPENDENCY

The Organization receives a significant portion of its revenue from funds provided through federal and state
grants. These amounts are all appropriated each year by the federal and state governments. If significant
budget cuts are made at the federal and/or state level, the amount of the funds received could be reduced
significantly and have an adverse impact on its operations. Federal and state grant revenues comprised 51% of
the Organization’s revenues for the year.

NOTE 8: RISK MANAGEMENT

The Organization is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets;
errors and omissions; injuries to employees; employee’s health and life; and natural disasters. The Organization
manages these various risks of loss as follows:

Type of Loss Method Managed

a. Torts, errors and omissions Covered by Association of County Commissioners
of Oklahoma Self Insurance

b. Injuries to employees Purchased insurance with CompSource Oklahoma
(Workers’ Compensation)

¢. Physical property loss and Covered by Association of County Commissioners
natural disasters of Oklahoma Self Insurance

Management believes such coverage is sufficient to preclude any significant uninsured losses to the
Organization. Settled claims have not exceeded this insurance coverage in any of the past three fiscal years.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2012

NOTE 9: CONTINGENT LIABILITIES

As noted above, the Organization participates in a number of federal and state assisted programs. These
programs are audited in accordance with Government Auditing Standards and the Single Audit Act
Amendments of 1996, if applicable. Audits of prior years have not resulted in any significant disallowed costs;
however, grantor agencies may provide for further examinations. Based on prior experience, management
believes that further examinations would not result in any significance allowed costs.

NOTE 10: SUBSEQUNET EVENTS

Date of Management Evaluation — Management of the Organization has evaluated subsequent events through
August 27, 2012, which is the date the financial statements were available to be issued.

17




| 'Board of D|rectors

Y 630 East 17'h Street * P O Box 1406 ) Ada Oklahoma 74820 . (580) 332-8548 * FAX (580) 332 2272

Websrte www saunderscpas com' -

: INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL OVER FINANCIAL i .-
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMEI IN ACCORDANCE WITH GOVERNMENTAUD/TING STANDARDS

T Pontoto¢ County. Publlc TranS|t Authorlty dba CaII A Rlde Publlc Transrt
. -,_-Ada Oklahoma : R o . :

e 'We have audlted the f nanC|aI statements of Pontotoc County Publlc TranS|t Authonty dba CaII A Rlde Pubhc‘ R
Transit, a component unit of Pontotoc Couinty, Oklahoma as of and for the year ended June 30, 2012, and have . "
~.iissued our-report. thereon dated August 27, 2012. We conducted our audit in accordance with’ audmng*
' standards generaIIy accepted in.the United States of Amenca and.the standards appllcable to financial -audits: -

contained in Government Aud:tmg Standards |ssued by the Comptroller General of the Unlted States of

L "Amerlca ‘

: *7"‘,Internal Control Over Frnanmal Reportmq

S In plannlng and performlng our audrt we conS|dered Pontotoc County Publlc TranS|t Authorlty dba Call A Rlder o

~“Public TranS|t's internal control over financial reporting as a basis for designing our audltlng procedures for the.
B purpose of expressing our opinion on:the: financial statements, but not for the purpose of expressing an opinion

ke ~onthe effectweness of Pontotoc County Public Transit Authorlty dba Call A Ride Public Transit's'internal control

: " -over financial reportlng ‘Accordingly, we do. not: express -an opinion: on the effectiveness of Pontotoc County
_.qubIlc TranS|t Authorlty dba Call A Rlde Publlc TranS|t S lnternal controI over fi nancral reportlng o

R 7’~.,,';A defrcrency in /nternal contro/ exnsts when the deS|gn or operatlon of a control does not aIIow management or ,

o i.employees in' the normal course -of performing 'their assrgned functlons to prevent, or-detect. and correct’
- misstatements on a tlmely basis. A material weakness is a deﬂCIency, or.combination of deficiencies, in internal "

3 control, ‘such: "hat there-is a: reasonable possrbrllty that a materlal mlsstatement of the entltys flnancral L
y _statements erI not be prevented or detected and corrected on a tlmely basrs : .

N V'Our conS|derat|on tof‘ylnternal control over f nanC|aI reportlng was for the I|m|ted purpose descnbed in the first -
paragraph of this section and’ was ‘not deS|gned to |dent|fy all defi crenC|es in- internal control over i nanC|aI,

- reporting that ‘might be defi C|enC|es significant: defi iciencies, or material: weaknesses Wedid not identify any

+ “deficiencies in lnternal control over fmancral reportlng that we consrder to be matenal weaknesses as deﬁned' '
'.'above“ S SO : _ o

:_‘_/Compllance and Other Matters ‘ : R ’ ‘ ' ‘ L
- As part of obtaining reasonable assurance’ about whether Pontotoc County Pubhc Transnt Authonty dba CaII A o

_ Ride Public- Transit's. financial - ‘statements -are free of material misstatement, we performed tests of its’
e comphance with certain provisions of laws, regulatlons ‘contracts and grant: agreements noncompllance with

~which .could have a dire¢t and matenal effect on the determlnatlon of fi nancial statement amounts. However, "

: 'J_“prowdlng an opinion on compliance with those provisions was notan objectlve of our ‘audit, and accordlngly, we - .
B “do. not express such: an. opinion. The. results of our tests' disclosed no mstances of noncompllance or other o
EaE 'matters that are requrred to be reported under GovernmentAud/tmg Standards : e ’
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:.ThIS report is mtended soIer for thevlnformatlon and use of management the board of dlrectors others W|th|n ;
..(.v"‘the entlty federal awardlng agencnes and pass-through entltles and |s not mtended to be; and should not be A
,used by anyone other than these specn‘" ed partles CERL e BRSO v :

R ﬁ,;?w:“SAUNDERS &ASSOCIATES PLLC
;.,fLCertlﬁed Publlc Accountants

t /AL c

e .:August 27 2012
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2012

Grantor/Pass-Through Grantor/ Federal Grant
Contract Title CFDA Period Revenues Expenditures
U. S. DEPARTMENT OF TRANSPORTATION
Pass-Through: Oklahoma Department of Transportation
Section 5311, Rural Public Transportation 20.509 10/01/11-09/30/12 $ 164,690 $ 164,690
Section 5311, Rural Public Transportation 20.509 10/01/10-09/30/11 65,724 65,724
Section 5317, New Freedom Program 20.521 07/01/11-06/30/12 28,457 28,457
Section 5316, JARC 20.516 07/01/11-06/30/12 10,000 10,000
Total U.S. Dept. of Transportation Passed
Through Oklahoma Department of Transportation 268,871 268,871
Total U. S. Department of Transportation 268,871 268,871
TOTAL FEDERAL AWARDS $ 268871 $ 268,871

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
SCHEDULE OF EXPENDITURES OF STATE AWARDS

For the Year Ended June 30, 2012

Grantor/Pass-Through Grantor/ Grant
Contract Title Period Revenues Expenditures
Oklahoma Dept. of Transportation

Public Transit Revolving Fund 07/01/11-06/30/12  § 28,878 % 28,878

TOTAL STATE AWARDS $ 28,878 $ 28,878

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS

SECTION 5311
Rural Public Transportation - Rural
(10/01/11 - 09/30/12)

For the Year Ended June 30, 2012

Actual
Prior Current Over
Year Year Total (Under)
Budget Actual Actual Actual Budget
REVENUES
Federal $ 212,593 § 0 $_164,690 $ 164,690 $ (47,903)
Total Revenues 212,593 0 164,690 164,690  (47,903)
EXPENDITURES
Federal:
Capital, Admin &/or Operating Expenses 212,593 0 164,690 164,690 47,903
Total Expenditures 212,593 0 164,690 164,690 47,903
REVENUES OVER (UNDER)
EXPENDITURES $ 09 0% 0% 0% 0

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma

SCHEDULE OF REVENUES AND EXPENDITURES
BUDGET TO ACTUAL COMPARISONS

SECTION 5311
Rural Public Transportation - Rural
(10/01/10 - 09/30/11)

For the Year Ended June 30, 2012

Actual
Prior Current Qver
Year Year Total (Under)
Budget Actual Actual Actual Budget
REVENUES
Federal $ 250,478 $ 183,331 $ 65724 $ 249,055 $ (1,423)
Total Revenues 250,478 183,331 65,724 249,055 (1,423)
EXPENDITURES
Federal:
Capital, Admin &/or Operating Expenses 250,478 183,331 65,724 249,055 1,423
Total Expenditures 250,478 183,331 65,724 249,055 1,423
REVENUES OVER (UNDER)
EXPENDITURES $ 09 0% 09 0% 0

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
STATUS OF PRIOR AUDIT FINDINGS

June 30, 2012

None reported.

* The accompanying notes are an integral part of the financial statements.
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CALL A RIDE PUBLIC TRANSIT
(A Component Unit of Pontotoc County, Oklahoma)
Ada, Oklahoma
SCHEDULE OF FINDINGS AND RESPONSES

For the Year Ended June 30, 2012

None reported.

* The accompanying notes are an integral part of the financial statements.
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