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Assets
Current Assets

 Cash in operating account 150,201$  
 Certificates of Deposit 33,588 

Total Current Assets 183,789 

Property and Equipment
Equipment 109,020 
Buildings 449,046 
Land 23,359 
Accumulated Depreciation (376,179)

Total Property and Equipment 205,246 

Total Assets 389,035$  

Liabilities
Total Liabilities -$  

Net Position
     Net Investment in Capital Assets 205,246
     Unrestricted 183,789 

Total Net Position 389,035$  

CRAIG COUNTY CONSERVATION DISTRICT

JUNE 30, 2024

STATEMENT OF ASSETS, LIABILITIES AND NET POSITION -
MODIFIED CASH BASIS
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Operating Revenues: 
OCC Reimbursements 268,788$         
Cost Share Received 65,142             
Emergency Drought Program 79,665             
RCPP Account 8,281               
Farming 2,323               
Equipment Rental 23,311             
USDA Service Center Rent 70,776             
Other Income 7,856               

          Total Revenues 526,142           

Operating Expenses:
Payroll and Benefits 191,320           
Building Costs 18,745             
Drought and Educational 239,669           
Dues, Memberships, and Advertising 224 
Meetings 6,532               
Cost Share Paid 37,930             
Office Operations 5,217               
Insurance and Bond 350 
Equipment Rental 19,232             
Depreciation Expense 19,656             
Other Expenses 22,111             

            Total Operating Expenses 560,986           

Operating Income (Loss) (34,844)            

Non-operating Revenues (Expenses):
Interest Income 2,147               
Other Income 3,091               

             Total Non-operating Revenue (Expenses) 5,238               

Change in Net Position (29,606)            

Net Position at Beginning of Year 412,301           

Prior Period Adjustment 6,340               

Net Position at Beginning of Year, restated 418,641           

Net Position at End of Year 389,035$         

CRAIG COUNTY CONSERVATION DISTRICT 
STATEMENT OF REVENUES, EXPENSES AND CHANGES

YEAR ENDED JUNE 30, 2024
IN NET POSITION -  MODIFIED CASH BASIS
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Cash Flows From Operating Activities:
     Cash Received From Customers 192,212$    
     Other Operating Cash Receipts 333,930      
     Cash Payments to Suppliers For Goods and Services (361,605)     
     Cash Payments to Employees (179,725)     

Net Cash Provided (Used) by Operating Activities (15,188)       

Cash Flows From Investing Activities:
     (Increase) Decrease in CDs (974)            
     Interest on CD's 2,147          
     Other Income 3,091          

Net Cash Provided (Used) by Investing Activities 4,264          

Net Increase (Decrease) in Cash and Cash Equivalents (10,924)       
Beginning Cash and Cash Equivalents, restated 161,125      
Ending Cash and Cash Equivalents 150,201$    

Reconciliation of Income (Loss) From Operations to
  Net Cash Provided (Used) by Operating Activities:
     Income (Loss) From Operations (34,844)$     
        Depreciation Expense 19,656        

Net Cash Provided (Used) by Operating Activities (15,188)$     

 Cash in operating account 150,201$    
Total 150,201$    

CRAIG COUNTY CONSERVATION DISTRICT 
STATEMENT OF CASH FLOWS

MODIFIED CASH BASIS
YEAR ENDED JUNE 30, 2024

CASH FLOW STATEMENT BALANCE INCLUDES:
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Craig County Conservation District 
Schedule of Findings & Responses 
June 30, 2024

2024-001 Internal Controls over Financial Reporting 

Criteria: The segregation of duties and responsibilities between different individuals for custody of assets, 
record keeping for those assets, and reconciliation of those asset accounts is an important control activity 
needed to adequately protect the District�s assets and ensure accurate financial reporting. 

Condition: Presently a limited number of individuals have responsibility for all functions of financial 
statement reporting.  These individuals have oversight responsibilities for billing and adjustments, posting 
of payments to subsidiary ledgers and reconciling the monthly bank statements.  In addition, only limited 
oversight is provided over these individuals in the conduct of their daily functions.   

Cause and Effect: The limited size and staffing resources have made it difficult for management to provide 
sufficient staffing to fully segregate incompatible duties in a cost-effective manner.  Without sufficient 
segregation of duties, the risk significantly increases that errors and fraud related to the income and other 
billing and collection activities, including misappropriation of assets, could occur and not be detected within 
a timely basis.   

Recommendation: Management and the board should consider a formal evaluation of their risks associated 
with this lack of duties segregation over assets.  In response to the identified risks, consideration should be 
given to identifying and implementing compensating duties to act as controls that could help mitigate the 
risks associated with lack of segregation of duties, such as management performing review procedures for 
the reconciliation of accounts. 

Responsible Official's Response:   The board has concluded that due to the limited number of personnel, 
an adequate segregation of duties is not achievable and that the cost of correcting the weakness would 
exceed the benefits that would be derived from it. 
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