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INDEPENDENT AUDITCR'S REPORT

March 1, 2024

Honorable Board of Town Commissioners
Town of Vici
Vici, Oklahoma

Opinions

We have audited the accompanying modified cash basis financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information prepared on a modified cash
basis of the Town of Vici, Oklahoma, (Town} as of and for the year ended June 30, 2023, and the related notes to the
financial statements, which collectively comprise the Town's basic financial statements as listed in the table of
contents.

in our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position—modified cash basis of the governmental activities, the business-type activities, each major fund, and the
aggregate remaining fund information of the Town of Vici, Oklahoma as of June 30, 2023, and the respective changes
in financial position—mcodified cash basis, thereof for the year then ended in accordance with the basis of accounting
as described in Note 1.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the comptroller
General of the United States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
the Town of Vici, Oklahoma, and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Emphasis of Matter

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The financial
statements are prepared on the modified cash basis of accounting, which is a basis of accounting other than
accounting principles generally accepted in the United States of America. Our opinions are not modified with respect
to this matter.

Responsibility of Managemeni for the Financial Statemenis

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
the modified cash basis of accounting described in Note 1; this includes determining that the modified cash basis of
accounting is an acceptable basis for the preparation of the financial statements in the circumstances. Managementis
also responsible for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to error or fraud.

Members of American Institute and Oklahoma Society of CPA’s
Serving Our Clients Since 1960
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Town of Vici
March 1, 2024

Auditor’s Responsibilities for the Audit of the Financial Stalements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions.
Reasonable assurance is a high level of assurance butis not absolute assurance and therefore is hot a guarantee that
an audit conducted in accordance with generally accepted auditing standards and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from errer, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financia! statements.

In performing an auditin accordance with generally accepied auditing standards and Government Auditing Standards,
we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

» |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statemenis.

»  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Town of Vici, Oklahoma's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town of Vici, Oklahoma's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Other Matters
Other Supplemeniary Information

Cur audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the
City’s financial statements. The combining statements — medified cash basis are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. Ih our opinion, the combining statements — modified cash basis
are fairly stated in all material respects in relation to the basic financial statements as a whole.



Town of Vici
March 1, 2024

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the management's discussion and analysis and budgetary comparison information but does not include the basic
financial staternents and our auditor's report thereon. Our opinions on the basic financial statements do not cover the
other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Siandards

in accordance with Government Auditing Standards, we have also issued our report dated March 1, 2024, on our
consideration of the Town’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the Town’s
internal controt over financial reporting and compliance.

CBEW Professional, Group, LLD

CBEW Professional Group, LL.P
Certified Public Accountants



TOWN OF VICI

STATEMENT OF NET POSITION
MODIFIED CASH BASIS
June 30, 2023
Primary Government
Governmental Business-Type
Activities Activities Total
Assets:
Cash and investments:
Cash & cash equivalents (Note 1) $ 243,102 $ 549,784 $ 792,886
Investments, at cost 10,757 124,819 135,576
Restricted assets: '
Cash, insurance deposit -, 5,147 - 5,147
Capital assets: — o
Land . 18,500 - 18,500
Depreciable buildings, property, equipment and
infrastructure, net of depreciation (Notes 1 & 2) 542,011 882,012 1,424,023
Total assels 819,517 1,556,615 2,376,132
Deferred outflows of resources:
Total deferred outflows - - _
Liabilities:
Current liabilities:
Meter deposits - 42,550 42,550
Cash overdraft - - -
Notes payahle (Notes 1 & 2) 90,316 90,316
Non-current liabilities:
Notes payable (Notes 1 & 2) - - -
Total liabilities - 132,866 132,866
Deferred inflows of resources:
Total deferred inflows - -
Net position:
Net investment in capital assets 560,511 791,696 1,352,207
Hestricted P 43,792 - 43,792
Unrestricted - ' 215,214 632,053 847,267
Total net position $ 819517 $ 1,423,749 $ 2,243,266
Total liabilities and fund equity 819,517 1,556,615 2,376,132

The accompanying notes are an integral part of the basic financial statements,
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TOWN OF VICI
STATEMENT OF REVENUES, EXPENSE AND CHANGES IN NET POSITION
MODIFIED CASH BASIS
Year Endad June 30, 2023

Program Revenues

Operating Capital Net
Charges for Grants and Grants and (Expense)/
Functions/Programs Expenses Services Contributions Contributions Revenue
Governmental activities:
General government:
City clerk $ 15,082 $ - % - % - $ {15,082)
City treasurer 19,864 - - - {19,864)
General government 219,284 6,220 123,489 - {89,575)
Total gensral government 254,230 6,220 123,489 - {124,521)
Public safely and judiciary:
Fire and ambulance 43,126 - - - (43,126)
Municipal court 4,000 6,236 - - 2,236
Police 69,628 - - (69,628)
Total public safely and judiciary 116,754 6,236 - {110,518)
Transportation:
Airport 11,333 - - {11,333)
Streets 7,752 - - (7,752)
Total transportation 19,085 - (19,085)
Cultural, parks and recreation:
Parks 16,339 - - {16,338)
Total cultural, parks and recreation 16,339 - - {16,339)
Unallocated depreciation 75,361 - - - {75,361}
Total governmental activities 406,408 12,456 123,489 - (345,824)
Business-type aciivities
Nursing home activities 4,725,486 4,282,086 - - {443,400)
Administrative 455,063 - - - (455,063)
Water 94,251 239,745 - - 145,494
Sewer 3,218 69,015 - - 66,697
Sanitation 54,081 182,984 - - 128,893
Gas 94,411 291,998 - - 197,587
Financing costs 658 - - (656}
Unaliocated depreciation 56,357 - - (56,357)
Total business-type activities 5,483,533 5,066,728 - (416,808)
Total $ 5.889,941 & 5,079,184 $ 123,489 $ - % {762,629)
Net (Expense) Revenue
and Changes in Net Position
Governmental Business-Type
Activities Activities Totai
Net {(expense)revenue (345,824) {416,805) (762,629)
General revenues:
Taxes:
Sales, use and cigarette taxes 395,308 - 395,308
Franchise taxes 19,717 - 19,717
Intergovernmental 51,904 - 51,904
Investment earnings 490 1,128 1,616
Miscellaneous 18,848 24,352 43,200
Gain/{loss) on sale of asset - - -
Late charges - 9,433 9,433
Transfers (78,760) 78,760 -
Total general revenues and transfers 407,507 113,671 521,178
Change in net position 61,683 (303,134} {241,451)
Net position - beginning of year 757,834 1,726,883 2,484,717
Net position - end of year $ 819,517 $ 1,423,749 % 2,243,266

The accompanying notes are an integral part of the basic financial statements.

5



TOWN OF VICI
STATEMENT OF ASSETS, LIABILITIES AND FUND BALANCE
MODIFIED CASH BASIS
GOVERNMENTAL FUNDS
June 30, 2023

Other Total
General Governmental Governmental
Fund Funds Funds
Assets:
Cash and investments:
Cash & cash equivalents 204,457 38,645 % 243,102
Investments, at cost 10,7567 - 10,757
Total assets 220,361 38,645 $ 259,006
Liabilities:
Cash overdraft - - -
Total liabilities - - -
Fund balances:
Restricted for:
Worker's compensation 5147 - 5147
Other purposes - 38,645 38,645
Unassigned 215,214 - 215,214
Total fund balances 220,361 38,645 259,006
Total liabilities and fund balances 220,361 38,645 $ 259,006

The accompanying noles are an integral part of the basic financial statements.
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TOWN OF VICI
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF ASSETS, LIABILITIES AND FUND
BALANCE TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION
MODIFIED CASH BASIS
June 30, 2023

Total Fund Balances - Total Governmental Funds $ 259,006
Amounts reported for governmental activities in the statement of net position are
different because:
Capital assels used in governmental activities are not financial resources
and therefore are noi reported in the funds. These assets consist of:
lLand $ 18,500
Buildings & Improvements 200,599
Streets 135,561
Equipment 205,851
560,511

Net position of governmental activities $ 819,517

The accompanying noles are an integral part of the basic financial statements.
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Revenues:
Charges for services
Cigarette taxes
Hotel/motel taxes
Franchise fees
Fines and forfeits
CGrant revenues
Interest

Intergovernmental programs

Licenses and permits

Miscellaneous revenue

911 revenues

Sales and use taxes
Total revenues

Expenditures:
Current:
General government
Public safety

Highways roads and airport

Cultural and recreational
Capital outlay
Lease payments

Total expenditures

Excess of revenues over (under)

expenditures

Other financing uses:
Operating transfers in (out)

Excess of revenues over (under)

expenditures & transfers

Fund balance - beginning of year

Fund balance - end of year

TOWN OF VICI
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
MODIFED CASH BASIS
GOVERNMENTAL FUNDS
Year Ended June 30, 2023

Other Total
General Governmental Governmental

Fund Funds Funds
6,220 $ - % 6,220
2,264 - 2,264
19,717 - 19,717
6,236 - 6,236
123,489 - 123,489
435 55 490
46,096 5,808 51,904
18,848 - 18,848
393,045 - 393,045
616,350 5,863 622,213
254,230 - 254,230
107,481 9,264 118,755
14,769 4,316 18,085
16,339 - 16,339
124,948 - 124,948
517,777 13,580 531,357
98,573 (7,717) 90,856
(86,003) 7,243 (78,760)
12,670 (474) 12,096
207,791 39,119 246,910
220,361 $ 38,645 % 259,006

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF VICI

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE TO THE GOVERNMENT-WIDE STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES IN NET POSITION

MODIFIED CASH BASIS
Year Ended June 30, 2023

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governemental activities in the Statement of Activities are
different because: :

Depreciation expense on capital assets is reported in the Government-Wide
Statement of Activities but they do not require the use of current financial
resources. Therefore, depreciation expense is not reported as expenditures
in Governmental Funds.

Governmental Funds report capital outlay as expenditures. Howevaer, in the
Government-Wide Statement of Activities, the cost of those assets is allecated
over their estimated useful lives as depreciation expense. This is the amount of
capital assets recorded in the current period.

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF VICI
STATEMENT OF FUND NET POSITION
MODIFIED CASH BASIS
PROPRIETARY FUNDS
June 30, 2023

Business-type Activities - Enterprise Funds

Public Vici
Works Nursing
Authority Home
Assets: {Major) (Major) Totals
Cash and investments:
Cash & cash eguivalents (Note 1) ' $ 569,748 $ (19,964) $ 549,784
Investments, at cost 25,819 99,000 124,819
Due from other funds - - -
Capital assels:
Land - - -
Depreciable buildings, property, equipment
and infrastructure (Notes 1 & 2) 281,700 600,312 882,012
Total assets 877,267 679,348 1,556,615
Liabilities:
Current liabilities:
Meter deposits 42,550 - 42,550
Cash overdraft - - -
Due to other funds - - -
Notes payable (Notes 1 & 2) - 90,316 90,316
Non-current liabilities:
Notes payable (Notes 1 & 2) - - -
Total liabilities 42,550 90,316 132,866
Net position:
Net investment in capital assets 281,700 509,996 791,696
Restricted - - -
Unrestricted 553,017 79,036 632,053
Total net position $ 834,717 § 589,032 $ 1,423,749

The accompanying notes are an integral part of the basic financial statements.
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Revenues:
Water revenue
Sewer revenue
Garbage revenug
Gas revenue
Late charges
Patient revenue
Miscellaneous revenue
Total revenues

Operating expense:
Depreciation
Administrative
Nursing home salaries
Nursing home operations
Water service
Sewer setvice
Garbage service
Gas expense
Total operating expense

Income before non-operating revenues,
expenses & transfers

Non-operating revenues (expenses):
Interest revenue
Interest expense
Grant revenues
Total

Income (loss) before operating transfers
Transfers in (out)

Change in net position

Net position - beginning of year

Net position - end of year

TOWN OF VICI
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

MODIFIED CASH BASIS

PROPRIETARY FUNDS
Year Ended June 30, 2023
Business-type Activities - Enterprise Funds
Public Vici
Warks Nursing
Authority Home
(Major) (Major) Totals
$ 239,745 § - 239,745
69,915 - 89,915
182,984 - 182,984
291,998 - 201,998
9,433 - 9,433
- 4,282,086 4,282,086
24,352 - 24,352
818,427 4,282,086 5,100,513
56,357 30,373 86,730
455,063 - 455,063
- 1,869,111 1,869,111
- 2,826,002 2,826,002
94,251 - 94,251
3,218 - 3,218
54,091 - 54,091
94,411 - 04,411
757,391 4,725,486 5,482,877
61,036 (443,400) (382,364)
830 296 1,126
- (656) (656)
830 {360) 470
61,866 {443,760) (381,894)
{19,501) 98,261 78,760
42,365 {345,499) (303,134)
792,352 934,531 1,726,883
$ 834,717 $ 589,032 $ 1,423,749

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF VIC!

STATEMENT OF CASH FLOWS
MODIFIED CASH BASIS

PROPRIETARY FUNDS

Year Ended June 30, 2023

Business-type Activitles - Enterprise Funds

Cash flows from operating activities: _
Cash received from customers & service usets $
Cash payments for goods & services & employees

Net cash provided by operating activities

Cash flows from noncapital financing activities:
Change in meter deposits
Operating transfers in {out) to other funds

Net cash provided (used) for noncapital
financing activities

Cash flows from capital and related financing activities:
Acguisition & construction of capital assets
Proceeds from new debt
Principal paid on debt
Interest paid on debt

Net cash provided (used) for capital and
related financing activities

Cash flows from investing activities:
(Purchase) liquidation of investments - unrestricted
Interest on investments

Net cash provided by investing activitles

Net increase (decrease) in cash & cash equivalents

Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year $

Reconciliation of operating income to net cash
provided by operating activities:
Operating income $

Adjustments to reconcile operafing income 1o
net cash provided by operating activities:
Depreciation
Change in assets and labilities:
{Increase) decrease in accounts receivable

Total adjustments

MNet cash provided by operating activities $

Public Vici
Works Nursing
Authority Home
(Major) (Major) Totals
818,427 § 4,282,086 $ 5,100,513
(701,034) {4,695,113) (5,396,147)
117,393 (413,027) (295,634)
(21,850} - (21,850)
(19,501) 98,261 78,760
(41,351) 98,261 56,910
(32,937) (11,315) {44,252}
- (656) (656)
{32,937) {11,971) (44,908)
{90) 301,745 301,655
830 296 1,126
740 302,041 302,781
43,845 (24,696) 19,149
525,903 4,732 530,635
569,748 $ (19,964) $ 549,784
61,036 § (443,400) 61,036
56,357 30,373 56,357
56,357 30,373 56,357
117,393 & (413,027) 117,393

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF VICI
Vici, Oklahoma

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Vici, Oklahoma (the Town) accounting policies and financial statement presentation conform to the
modified cash basis of accounting, which is a comprehensive basis of accounting other than accounting principles
generally accepted in the United States of America (GAAP) as applicable to governments. The modified cash
basis of accounting is based on the recording of cash and cash equivalents and changes therein, and only
recognizes revenues, expenses, assets and liabilities resulting from cash transactions adjusted for medifications
that have substantial support in generally accepted accounting principles and are recommended by the
Government Financial Officers Association (GFCA) small government annual financial repot model. The
Governmental Accounting Standards Board (GASB) is responsible for establishing GAAP for state and local
governments through its pronouncements (Statements and Interpretations).

As a result of the use of this modified cash basis of accounting, certain assets and their related revenues (such as
accounts receivable and revenue for billed or provided services not yet collected, and accrued revenue and
receivables) and certaln liabilities and their related expenses (such as accounts payable and expenses for goods
or services received by not yet paid, and accrued expenses and liabilities, inciuding pension liabilities) are not
recorded in these financial statements.

If the Town utilized the basis of accounting recognized as generally accepted by GASB, the government-wide
financial statements would be presented on the accrual basis of accounting, the governmental funds wouid utilize
the modified accrual basis of accounting, and the proprietary funds would utilize the accrual basis of accounting.

The more significant accounting policies established in the modified cash basis of accounting and used by the
Town as weli as a further description of departures from governmental GAAP are discussed below.

A. Reporting Entity

The Town of Vici, Oklahoma, was organized under the statutes of the State of Oklahoma. The Town provides
the following services as authorized by state statutes: general government, public safety (fire and police),
streets, Vici Public Works, judicial, health and social services, culture, parks and recreation, public
improvements, and planning and zening for the geographical area organized as the Town of Vici, Oklahoma.

These financial statements present the activities of the Town and its component units, entities for which the
Town is considered to be financially accountable. Blended component uniis, although legally separate entities
are, in substance, part of the Town's operations and so data from these units are combined with the data of
the primary government.

In evaluating how to define the Town of Vici, Oklahoma, for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit in the reporting
entity was made by applying the criteria established by the Governmental Accounting Standards Board
(GASB) Statement No. 14, The Financial Reporting Entity. The basic ~ but not the only — criterion for
including a potential component unit within the reporting entity is the governing body's ability to exercise
oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other
manifestations of the ability to exercise oversight responsibility include, but are not limited to, the selection of
governing authority, the designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. A second criterion used in evaluating potential component units is the scope
of public service application of this criterion involves considering whether the activity benefits the Town and/or
its citizens, or whether the activity is conducted within the geographic boundaries of the Town and is generally
available to its patrons. A third criterion used to evaluate potential component units for inclusion or exclusion
from the reporiing entity is the existence of special financing relationships, regardiess of whether the Town is
able to exercise oversight responsibilities.
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TOWN OF VICi
Vici, Oklahoma

NQOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

A. Reporting Entity (Continued)

Component units may be presented as either a blended component unit or a discretely presented component
unit. A blended component unit is a separate legal entity that meets the component unit criteria. In addition,
the blended component unit's governing body is the same or substantially the same as the Town Council or
the component unit provides services entirely to the Town. The component unit's funds are blended into
those of the Town by appropriate fund type to constitute the primary government presentation. A discretely
presented component in it is a separate legal entity that meets the component unit criteria but does not meet
the criteria for blending.

Blended Component Units/Trusts:

The Vici Public Works Authority (VPWA) was created pursuant to a Trust Indenture for the benefit of the Town
of Vici, Oklahoma. VPWA was established t{o acquire, construct, develop, equip, operate, maintain, repair,
enlarge and remodel water, sewer, gas and electric facilities for the Town of Vici. The water, sanitary sewer,
electric, gas, and solid waste disposal systems owned by the Town have been leased to VPWA until such
date that all indebtedness of the Authority is retired or provided for. VPWA is a public trust and an agency of
the State of Oklahoma under Title 60, Oklahoma Statutes 1991, Section 1786, et seq., and is governed by a
board consisting of five trustees identical with the Town Council. VPWA is exempt from State and Federal
Income taxes. VYPWA is reporied as an enterprise fund.

The Vici Nursing Home Authority was created for the benefit of the Town of Vici, Oklahoma. The Vici Nursing
Home was established to operate the community owned nursing home facility.

Measurement Focus, Basis of Accounting and Basis of Presentation — Fund Accounting

The Towr’s basic financial statements consist of government-wide statements, including a statement of net
position and a statement of revenues, expenses and changes in net position, and fund financial statements,
which provide a more detailed level of financial information. Basis of accounting determines when
transactions are recorded in the financial records and reported on the financial statements. Government-wide
financial statements are normally prepared using the accrual basis of accounting but the Town of Vici's
presentation is on a modified cash basis.

Government-wide Financial Statements — The statement of net position and the statement of revenues,
expenses and changes in net position displays information about the Town as a whole. These statements
include the financial activities of the primary government, except fiduciary funds. The statements distinguish
between those activities of the Town that are governmental and those that are considered business-type
activities.

The statement of net position presents the governmental and business-type activities at year-end on a
modified cash basis. The statement of revenues, expenses and changes in net position presents a
comparison between direct expenses and program revenues for each program or function of the Town's
governmental activities and for the business-type activities of the Town. Direct expenses are those that are
specifically associated with a service, program or department and therefore clearly identifiable to a particular
function. Program revenues include charges paid by the recipient of the goods or services offered by the
program, grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program and interest earned on program revenues are presented as general revenues of the Town,
with certain limited exceptions. The comparison of direct expenses with program revenues identifies the
extent to which each business segment or governmental function is self-financing or draws from the general
revenues of the Town.
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TOWN OF VICI
Vici, Oklahoma

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation — Fund Accounting (Coniinued)

Fund Financial Statements — During the vear, the Town segregates transactions related to certain Town
functions or activities in separate funds in order to aid financial management and to demonstrate legal
compliance. Fund financial statements are designed to present financial information of the Town at this more
detailed level. The focus of governmental and enterprise fund financial statements is on major funds. Each
major fund is presented in a separate column. Non-major funds are aggregated and presented in a single
column. Fiduciary funds are reported by type.

Fund Accounting — The accounts of the Town are organized and operated on the basis of funds. A fund is
an independent fiscal accounting entity with a self-balancing set of accounts. Fund accounting segregates
funds according to their intended purpose and is used to aid management in demonstrating compliance with
finance-related legal and contractual provisions. There are three categories of funds: governmental,
proprietary and fiduciary.

Governmental Funds — are used to account for the government’s general government activities. The Town
of Vici presents its governmental activities on the modified cash basis of accounting rather than generaily
accepted accounting principles (GAAP)., GAAP reguires that governmental fund types would use the flow of
current financial resources measurement focus and the modified accrual basis of accounting. Under that
basis of accounting, revenues would be recognized when susceptible to accrual (i.e., when they become
measurable and available}). "Measurable" means the amount of the transaction can be determined and
"available" means collectible within the current period or soon enough thereafter to be used to pay liabilities of
the current period. GAAP provides that all revenues are available if they are collected within 60 days after
year-end. For GAAP, expenditures would be recorded when the fund liability is incurred with certain
exceptions {general long-term debt and certain compensated absences, claims and judgments). The Town of
Vici records governmental fund expenditures as they are paid rather than when the cbligation is incurred and
revenues when received.

Sales and use taxes, cigaretle taxes, gascline excise taxes and motor vehicle taxes collected and held by the
state and county at year-end on behalf of the Town are susceptible to accrual under GAAP but are not
recognized as revenue until received under the modified cash basis. Other receipts and taxes (franchise
taxes, licenses, eic.) are recognized as revenue when received by the government.

Entittements and shared revenues are recorded at the time of receipt. Expenditure driven grants are
recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements
have been met.

The following are the Town’s major governmental funds:

General Fund —~ is the main operating fund of the Town. It accounts and reports for all financial resources
not required to be reported in another fund.

Other governmental funds of the Town that are considered non-major funds include:;

Special Revenue Funds — account for specific revenue sources that are legally restricted or committed to
expenditures for specific purposes (not including major capital projects). The following are the Town's
Special Revenue Funds: Street and Alley, Emergency Management, Vehicles, P/D account and Debit
Card Account.
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TOWN OF VICI
Vici, Oklahoma

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Measurement Focus, Basis of Accounting and Basis of Presentation — Fund Accounting (Continued)

Proprietary Funds — Proprietary funds are classified as enterprise funds. For GAAP purposes these funds
are generally accounted for on the fiow of economic resources measurement focus and use the accrual basis
of accounting. Under this method, revenues are recorded when earned and expenses are recorded at the
time liabilities are incurred. In the Town's modified cash basis financial statements revenues are recorded
when received and expenditures are recorded when paid with the exception of payroll taxes withheld, other
withholdings, and accrued compensated absences which the Town records as a modiication to the cash
basis of accounting.

Enterprise Funds — are used to account for those operations that are financed and operated in a manner
similar to private business where the intent of the governing bedy is that the costs (expenses, including
depreciation} of providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges or where the governing body has decided that the determination of
revenues earned, costs incurred and/or net income is necessary for capital maintenance, public policy or
management accountability. The following is the Town's major enterprise fund:

Vici Public Works Authority — accounts for the operations of providing Vici Public Works to the Town.

Vici Nursing Home Authority — accounts for the operations of the community owned nursing home fagility.

Fiduciary Funds — account for assets held by the governmant in a trustee capacity or as an agent on behalf
of others. Trust funds account for assets held by the government under the terms of a formal trust
agreement. Agency funds are custodial in nature and do not present results of operations or have a
measurement focus. Agency funds are accounted for using the modified accrual basis of accounting. These
funds are used to account for assets that the government holds for others in an agency capacity. The Town
does not have a fiduciary fund.

C. Assets, Liabilities and Equity

1. Deposits and Investments

Oklahoma Statutes authorize the Town to invest in certificates of deposit, repurchase agreements,
passbooks, bankers' acceptances, and other available bank investments provided that all deposits are
fully covered by approved securities pledged to secure those funds. In addition, the Town can invest in
direct debt securities of the United States unless law expressly prohibits such an investment.

For financial statement presentation and for purposes of the siatement of cash flows, the Town's cash
and cash equivalents are considered to be cash on hand, demand deposits and certificates of deposit
with maturity date of three months or less. Debt instruments with a maturity daie of more than three
months from date of issue are considered to be investments. Investments are stated at cost.

2. Fair Value of Financial Instruments

The Townr’s financial instruments include cash and cash equivalents, investments, accounts receivable
and accounts payable. The Town's estimates of the fair value of all financial instruments do not differ
materially from the aggregate carrying values of its financial instruments recorded in the accompanying
financial statements; however, accounts receivable and accounts payable are not reflected in the financial
statements because of the use of the modified cash basis of accounting.
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TOWN OF VICI
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NOTES TQ THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Assets, Liabilities and Equity (Continued)

3.

Estimates

The preparation of financial statements requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from those
estimates. No estimates have been recorded on the modified cash basis of accounting.

Receivables and Payables

Transactions between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as “due from other/due to other funds”.

Inventories

Inveniories in both governmental funds and proprietary funds normally consist of minimal amounts of
expendable supplies held for consumption. The costs of such inventories are recorded as expenditures
when purchased rather than when consumed.

Capital Assets

General capital assets are those assets not specifically related to activities reported in the proprictary
funds. These assets generally result from expenditures in the governmental funds. These assets are
reported in the governmental activities’ column of the government-wide statement of net position but are
not reported in the fund financial statements. Capital assets utilized by the proprietary funds are reported
in the business-type activities column of the government-wide statement of net position and in the
respective funds. All capital assets are capitalized at cost {or estimated historical cost) and updated for
additions and retirements during the year. Donated fixed assets are recorded at thelr fair market values
as of the date received. The Town maintaing a capitalization threshold of $500. The Town's
infrastructure consists of roads, bridges, culverts, curbs and gutter, streets and sidewalks, drainage
system, lighting systems and similar assets that are immovable and of value only to the Town. Such
infrastructure assets acquired after July 1, 2003 are capitalized in accordance with the requirements of
GASB 34. Improvements are capitalized; the costs of normal maintenance and repairs that do not add
value of the asset or materially extend an asset's life are not capitalized. Major outlays for capital assets
and improvements are capitalized in proprietary funds as projects are constructed. Interest incurred
during the construction phase of proprietary fund capital assets is reflected in the capitalized value of the
asset constructed, net of interest earned on the invested proceeds over the same period.

Governmental Business-Type
Activities Activities

Description Estimated Lives Estimated Lives

Buildings & Improvements 40 - 100 years 40 - 100 years
Plants & Facilities 40 - 100 years 40 - 100 years
Furniture & Major Movable Equipment 10 - 40 years 10 - 40 years
Distribution Systems 10 - 40 years 10 - 40 years
Infrastructure 40 - 100 years 40 - 100 years
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TOWN OF VICI
Vici, Oklahoma

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Assets, Liabilities and Equity (Continued)

7. Compensated Absences

It is the Town's policy to permit employess to accumulate earned but unused vacation time. Full-time and
part time regular employess who have been employed continuously for at least 12 months are granted
vacation benefits in varying amounts to specified maximums depending on tenure with the Town. As a
result of the use of the modified cash basis of accounting, liabilities related to accrued compensated
absences are not recorded in the financial statements. Expenditures/expenses related to compensated
absences are recorded when paid.

Long-term Obligations

The accounting and reporting treatment applied to long-term liabilities associated with a fund are
determined by its measurement focus. All governmental fund types are accounted for on a spending
"financial flow" measurement focus. This means that only current assets and current fiabilities are
generally included on their balance sheets. Their reported fund balance {net current assets) is
considered a measure of "available spendable resources”. Governmental fund operating statements
present increases {revenues and other financing sources) and decreases (expenditures and other
financing uses) in net current assets. Accordingly, they are said to present a summary of sources and
uses of "available spendable resources” during a period. All proprietary funds are accounted for on a cost
of services or "capital maintenance" measurement focus. This means that all assets and liabilities
{whether current or non-current) associated with their activity are included on their balance sheets.
Therefore, long-term debt and other obligations financed by proprietary funds are reported as liabilities in
the appropriate funds.

Net Position/Fund Balance

In the government-wide financial statement, net position represents the difference between assets and
liabilities. Net investment in capital assets consists of capital assefs, reduced by the outstanding
balances of any borrowing used for the acquisition, construction, or improvement of those assets. Net
position is reported as restricted when limitations on its use change the nature or normal understanding of
the availability of the asset. Such constrainis are either externally imposed by creditors, contributors,
grantors, laws or other governments, or are imposed by faw through constitutional provisions or enabling
legislation.

tn the fund financial statements, governmental funds report the hierarchy of fund balances. The hierarchy
is based primarity on the degree of spending constraints placed upon use of resources for specific
purposes versus availability of appropriation. An important distinction that is made in reporting fund
balance is between amounts that are considered nonspendable (i.e., fund balance associated with assets
that are not in spendable form, such as inventories or prepaid items, long-term portions of loans and
notes receivable, or items that are legally required to be maintained intact {such as the corpus of a
permanent fund)) and those that are spandable (such as fund balance associated with cash, investments
or receivables).

Amounts in the spendable fund balance category are further classified as restricted, committed, assigned
of unassigned, as appropriate.

Restricted fund balance represents amounts that are constrained either externally by creditors (such
as debt covenanis), grantors, contributors or laws or regulations of other governments; or by law,
through constitutional provisions or enabling legislation.
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TOWN OF VIC!
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NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
C. Assels, Liabilities and Equity (Continued)
9. Net Position/Fund Balance (Continued)

Commitied fund balance represents amount that are useable only for specific purposes by formal
action of the government’s highest level of decision-making authority. Such amounts are not subject
to legal enforceability {like restricted amounts), but cannot be used for any other purpose unless the
government removes or changes the limitation by taking action similar to that which imposed the
commitment. The Town Ordinance is the highest level of decision-making authority of the Town.

Assigned fund balance represents amounts that are intended to be used for specific purposes, but
are neither restricted nor committed. Intent is expressed by the governing body itself, or a
subordinated high-level body or official who the governing body has delegated the authority to assign
amounts to be used for specific purposes. Assigned fund balances includes all remaining spendable
amounts (except negative balances) that are reported in governmental funds other than the general
fund, that are neither restricted nor committed, and amounts in the general fund that are intended to
be used for specific purpose in accordance with the provisions of the standard.

Unassigned fund balance is the residual classification for the general fund. It represents the
amounts that have not been assigned to other funds, and that have not been restricted, committed, or
assigned to specific purposes within the general fund.

10. Resource Use Policy
It is in the Town’s policy for all funds that when an expenditure/expense is incurred for purposes for which
both restricted and unrestricted resources, including fund balances, are available, the Town considers
restricted amounts to be spent first before any unrestricted amounts are used. Furthermore, it is the
Town's policy that when an expenditure/expense is incurred for purposes for which committed, assigned,
or unassigned resources, including fund balances, are available, the Town considers committed amounts
to be spent first, followed by assigned amounts and lastly unassigned amounts.

2. DETAILED NOTES CONCERNMNING THE FUNDS
A. Deposits and Investments

Custodial Credit Risk

At June 30, 2023, the Town held deposits of approximately $928,462 at financial institutions. The Town's

cash deposits, including interest-bearing certificates of deposit, are entirely covered by Federal Depository

Insurance (FDIC) or direct obligation of the U.S. Government insured or collateralized with securities held by

the Town or by its agent in the Town's name.

Investment Interest Rate Risk

The Town does not have a formal invesiment policy that limits investment maturities as a means of managing
its exposure to fair value losses arising from increasing interest rates.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

2. DETAILED NOTES CONCERNING THE FUNDS (Continued)

A. Deposits and investments {Continued)

Invesiment Credif Risk

The Town has no pelicy that limits its investment choices other than the limitation of staie law as follows:

d.

Direct obligations of the U.S. Government, its agencies and instrumentalities to which the full faith
and credit of the U.S. Government is pledged, or obligations to the payment of which the full faith and
credit of the State is pledged.

Certificates of deposits or savings accounts that are either insured or secured with acceptable
collateral with in-state financial institutions, and fully insured certificates of deposit or savings
accounis in out-of-state financial institutions.

With certain limitation, negotiable certificates of deposit, prime bankers’ acceptances, prime
commercial paper and repurchase agreements with certain limitations.

County, municipal or school district tax supported debt obligations, bond or revenue anticipation
notes, money judgments, or bond or revenue anticipation notes of public trusts whose beneficiary is a
county, municipality or school district.

Notes or bonds secured by mortgage or trust deed insured by the Federal Housing Administrator and
debentures issued by the Federal Housing Administrator, and in obiligations of the National Mortgage
Association.

Money market funds regulated by the SEC and in which investiments consist of the investments
mentioned in the previous paragraphs (a.-d.).

The investrments held at June 30, 2023 are as follows:

Credit Market
Type Raling Value Cost
Investments
Cartificate of deposit N/A 135,676 135,576
Total investments $ 135576 % 135,576

Recongciliation to Statement of Net Positicn

Governmental activities $ 10,757
Business-type activities 124,819
$ 135,576

Concertiration of Investment Credit Risk

The Town places no iimit on the amount it may invest in any one issuer. The Town has the following of credit
risk: 100% in Certificates of deposit ($135,576).
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TOWN OF VICI
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NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

2. DETAILED NOTES CONCERNING THE FUNDS (Continued)
B. Capital Assets

Primary Government capital asset activity for the year ended is as follows:

Balance Balance
Governmental Activities 6/30/2022 Additions Disposals 6/30/2023
Depreciable Assets
Land $ 18,500 $ - % - % 18,500
Buildings 296,420 34,725 - 331,145
Equipment 575,406 79,917 - 655,323
Sireels 188,319 10,306 - 198,625
Total Depreciable Assets: 1,078,645 124,948 - 1,203,593
Less Accumulated Depreciation
Buildings (122,814) (7,733} - (130,547)
Equipment (401,224) (48,247} - (449,471)
Streets (43,683) {19,381) - (63,064)
Total Accumulaied Depraciation (567,721) (75,361) - (643,082)
Net Governmental Assetls 510,924 49 587 - 560,511
Depreciable Assets
Water wells/equipment 216,135 - - 216,135
Machinery & equipment 530,255 32,936 - 563,191
Nursing home edquipment 1,054,185 11,315 - 1,065,480
Total Depreciable Assets 1,800,555 44, 251 - 1,844,806
Less Accumulated Depreciation
Water wells/equipment (87,997) (9,151} - (97.148)
Vehicles (353,272) {47,208) - (400,478)
Nursing home equipment (434, 795) (30,373) - (465,168}
Total Accumulated Depreciation (876,064) (86,730) - (862,794}
Net Business-Type Activities
Capital Assets $ 024,491 § (42,479) $ -5 882,012

Depreciation expense was charged to unallocated depreciation and not charged as a direct expense of the
various programs.
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TOWN OF VICI
Vici, Cklahoma

NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

2. DETAILED NOTES CONCERNING THE FUNDS (Continued)
C. Long-term Debt

Long-term debt of the Town consists of notes payable. Debt service requirements for notes are payable
solely from fund balance and future revenues of the Vici Public Works Authority. The following briefly
describes these notes payable:

No long-term loans exist in the governmental fund and business-type funds.
Short-term Debt:

During the current fiscal year, the Vici Nursing Home secured financing through a line of credit. This line of
credit is collateralized by the certificates of deposit. The balance of the line of credit on June 30, 2023 is
$90,316.

3. OTHER INFORMATION
A. Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets;
errors and omissions; injuries to employees; employee health benefits; unemployment; and natural disasters.
The Town purchases commercial insurance to cover these and other risks, including general auto liability,
property damage, and public officials’ liability. Settled claims resulting from these risks have not exceeded
the commercial insurance coverage in any of the past three fiscal years.

The Town is a member of the Oklahoma Municipal Assurance Group Workers' Compensation Plan (the Plan),
an organization formed for the purpose of providing workers' compensation coverage through the State
Insurance Fund to participating municipalities in the State of Oklahoma. In that capacity, the Plan is
responsible for providing loss control services and certain fiscal activities including obtaining contract
arrangements for the underwriting, excess insurance agreementis, claims processing, and legal defense for
any and all claims submitted fo it during the Plan year.

As a member of the Plan, the Town is required to pay fees set by the Plan according to an established
payment schedule. The Town is responsibie for complying with all requirements of the Oklahoma Workers'
Compensation Act. A Loss Fund has been established from the proceeds of fees paid by the Town. The
Town expensed these fees when paid. The State Insurance Fund provides coverage in excess of the Loss
Fund so the Town's Liability for claim loss is limited to the balance of that fund. However, failure of the State
Insurance Fund to honor its obligations could result in losses to the Plan.

B. Contingent Liabilities

The Town is a defendant in ongoing litigation and various legal actions arising from normal governmentai
activities. Although most of such actions are covered by insurance, certain actions might have some degree
of exposure to the Town. The outcome of these lawsuits is not presently determinable, and it is not known if
the resoclution of these matters will have a material adverse effect on the financial condition of the Town.

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agencies,
principally the federal government. Any disallowed claims, including amounts already collected, may
constitute a liability of the applicable funds. The amount, if any, of expenditures which may be disallowed by
the grantor cannot be determined at this time although the Town expects such amounts, if any, to be
immaterial.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
June 30, 2023

3. OTHER INFORMATION (Continued)
C. Employee Retirement System and Other Benefit Plans
The Town participates in two employee pension systems as follows:
Oklahoma Firefighters Pension and Retirement Plan--Cost Sharing Muitiple Employer - Defined Benefit Plan

Oklahoma Public Employees Retirement System — Defined Benefit Plan

Oklahoma Fireftighiers Pension & Retirement Plan

Plan Description — The Town of Vici, as the employer, patticipates in the Firefighters Pension & Retirement
— a cost-sharing multiple-employer defined benefit pension plan administered by the Oklahoma Firefighters
Pension & Retirement System (FPRS). Title 11 of the Oklahoma State Statutes grants the authority to
establish and amend the benefit terms to the FPRS. FPRS issues a publicly available financial report that
can be obtained at www.ok.gov/fprs.

Benefits provided — FPRS provides retirement, disability and death benefits to members of the plan.

Benefits for members hired prior to November 1, 2013 are determined as 2.5 percent of the employee’s final
average compensation times the employee’s years of service and have reached the age of 50 or have
completed 20 years of service, whichever is later. For volunteer firefighters, the monthly pension benefit for
normal retirement is $150.60 per month. Benefits vest with 10 years or more setvice.

Benefits for members hired after November 1, 2013 are determined as 2.5 percent of the employee’s final
average compensation times the employee’s years of service and have reached the age of 50 or have
completed 22 years of service, whichever is later. For volunteer firefighters, the monthly pension benefit for
normal retirement is $165.66 per month. Benefits vest with 11 years or more service.

All firefighters are eligible for immediate disability benefits. For paid firefighters, the disability in-the-line-of-
duty benefit for firefighters with less than 20 years of service is equal to 50% of final average monthly
compensation, based on the most recent 30 months of service. For firefighters with over 20 years of service,
a disability in-the-line-of-duty is calculated based on 2.5% of final average monthly compensation, based on
the most recent 30 months, per years of service, with a maximum of 30 years of service, For disabilities not-
in-the-line-of-duty, the benefit is limited to only those with less than 20 years of service and is 50% of final
average monthly compensation, based on the most recent 80-month salary as opposed to 30 months. For
volunteer firefighters, the not-in-the-line-of-duty disability is also limited to only those with less than 20 years
of service and is §7.53 per year of service. For volunteer firefighters, the in-the-line-of-duty pension is
$150.60 with less than 20 years of service, or $7.53 per year of service, with a maximum of 30 years.

A $5,000 lump sum death benefit is payable to the qualified spouse or designated recipient upon the
participant’s death. The $5,000 death benefit does not apply to members electing the vested benefit.

Contributions — The contributions requirements of the Plan are at an established rate determined by
Cklahoma Statute and are not based on actuarial calculations. Employees are required to contribute 9% of
their annual pay. Participating cities are required to contribute 14% of the employees’ annual pay or $60 per
volunteer. The required contribution from the Town for this plan was $1,320, $1,140 and $1,380 for 2023,
2022 and 2021, respectively.
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June 30, 2023

3. OTHER INFORMATION (Continued)
C. Employee Retirement System and Other Benefit Plans (Continued)

Oklahoma Public Empioyees Retirement System (OPERS)

Plan Description — The Town of Vici, as the employer, participates in Oklahoma Public Employees
Retirement Plan — a cost-sharing multiple-employer defined benefit pension plan administered by the
Oklahoma Public Employees Retirement System {OPERS). Title 74 of the Oklahoma State Statutes grants
the authority to establish and amend the benefit terms to the OPERS. OPERS issues a publficly available
financial report that can be obtained at www.opers.ok.gov. Benefits are established or amended by the Town
Coungil in accordance with O.S. Title 11, Section 48-101-102.

Benefits_provided — OPERS provides retirement, disability, and death benefits to members of the plan.
Members qualify for full retirement benefits at their specified normal retirement age or, for any person who
became a member prior to July 1, 1992, when the sum of the member’s age and years of credited service
equals or exceeds 80 (Rule of 80), and for any person who became a member after June 30, 1992, when the
member's age and years of credited setvice equals or exceeds 80 (Rule of 90). Normal retirement date is
further qualified to require that all members employed on or after January 1, 1983 must have six or more
years of full-time equivalent employment with a participating employer before being eligible to receive
benefits, Credited service is the sum of participating and prior service. Prior service includes nonparticipating
service before January 1, 1975, or the entry date of the employer and active wartime military service.

A member with a minimum of ten years of participating service may elect early retirement with reduced
benefits beginning at age 55 if the participant became a member prior to November 1, 2011, or age 60 if the
participant became a member on or after November 1, 2011.

Benefits are calculated for each member category as follows:

Employees: Benefits are determined at 2% of the average annual salary received during the highest thirty-
six months of the last ten years of participating service, but not to exceed the applicable annual salary cap,
multiplied by the number of years of credited service. Members who join OPERS on or after July 1, 2013, will
have their salary averaged over the highest 60 months of the last ten years. Normal retirement age under the
Plan is 62 or Rule of 80/90 if the participant became a member prior to November 1, 2011, or age 65 or Rule
of 90 if the participant became a member on or after November 1, 2011.

Members who elect to pay the additional contribution rate, which became available in January 2004, wil
receive benefits using a 2.5% computation factor for each full year the additional contributions are made. In
2004, legislation was enacted to provide an increased benefit o retiring members who were not yet eligible
for Medicare. The Medicare Gap benefit option became available to members under age 65 who retired on or
after May 1, 2006. Members may elect to receive a temporary increased benefit to cover the cost of health
insurance premiums until the member is eligible to receive Medicare. After the member becomes eligible for
Medicare, the retirement benefit will be permanently reduced by an actuarially determined amount. The option
is irrevocable, must be chosen prior to retirement, and is structured to have a neutral actuarial cost to the
Plan.

Members become eligible to vest fully upon termination of employment after attaining eight years of credited
service, or the members' contributions may be withdrawn upon termination or employmerit.

Disability retirement benefits are available for members having eight years of credited service whose disability
status has been certified as being within one year of the last day on the job by the Social Security
Administration. Disability retirement benefits are determined in the same manner as retirement benefits, but
payable immediately without an actuarial reduction.
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3. OTHER INFORMATION (Coniinued)

C.

Employee Retirement System and Other Benefit Plans (Continued)

Upon the death of an active member, the accumulated contributions of the member are paid to the member’s
named beneficiary(ies) in a single lump sum payment. [f a retired member elected a joint annuitant survivor
option or an active member was eligible to retire with either reduced or unreduced benefits or efigible to vest
the retirement benefit at the time of death, benefits can be paid in monthly payments over the life of the
spouse if the spouse 50 elects.

Upon the death of a retired member, the Plan will pay a $5,000 death benefit to the member's beneficiary or
gstate of the member if there is ne living beneficiary. The death benefit will he paid in addition to any excess
employee contributions or surviver benefits due to the beneficiary.

Contribution Bequiremenis

The Town Council has the authority to set and amend contribution rates by ordinance for the OPERS defined
benefit pian in accordance with O.S. Title 11, Section 48-102. The contribution rates for the current fiscal
year have been made in accordance with an actuarially defermined raie. The actuarially determined rate is
14%, 14% and 14% of covered payroll for June 30, 2023, 2022 and 2021. For the year ended June 30, 2023,
2022 and 2021, the Town recognized $39,286, $32,790 and $42,451, of employer contributions to the plan,
respectively, which equals the actuarially determined amount based on covered payroll.

4. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A,

Grants and Awards
The Town was the recipient of the following grants during the year.

1. The Oklahoma Economic Development Authority distributed $58,303 of REAP monies to the Town for
expenses associated with the grant during the year.

2., The United States Treasury distributed stimulus monies in the amount of $62,061 to the Town for
expenses associated with the stimulus grants awarded during the year.
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June 30, 2023

5. SUBSEQUENT EVENTS

A loan was approved by the Vici Nursing Home with Seiling State Bank for an amount up to $150,000 at a
rate of 5.25% for 6 months.
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TOWN OF VICI
Vici, Oklahoma

OTHER INFORMATION
June 30, 2023



TOWN OF VICI
OTHER INFORMATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET (MODIFIED CASH BASIS) AND ACTUAL

GOVERNMENTAL FUNDS
Year Ended June 30, 2023
(Unaudited)
GENERAL FUND
Budgeted Amounts Variance with
Original Final Final Budget
Budget Budget Actual Over (Under)
Revenues: R '

Charges for services $ 5,400 § 5400 % 6,220 § 820

Cigarette taxes 2,070 2,070 2,264 194

Franchise fees 17,760 17,760 19,717 1,957

Fines and forfeits - - 6,236 6,236

Grant revenues 61,480 61,480 123,489 62,009

Interest 260 260 435 175

Intergovernmental programs 44,840 44,840 46,096 1,256

Licenses and permits - - - -

Miscellaneous revenue 14,960 14,960 18,848 3,888

Sales and use taxes 306,140 306,140 393,045 86,905

Total revenues 452,910 452,910 616,350 163,440
Expenditures:

Current:

General government 258,630 258,630 254,230 4,400
Public safety 106,780 106,780 107,41 (711)
Highways, roads, & airport 15,630 15,630 14,769 861
Cultural & recreational - - 16,339 (16,339)

Capital outlay - - 124,948 (124,948)

Total expenditures 381,040 381,040 517,777 {136,737)
Excess of revenue over

{undey) expenditures 71,870 - 71,870 98,573 26,703
Other financing sources (uses):

Operating transfers in {out) (30,000) {30,000) {86,003) {56,003)
Net changes in fund balance 41,870 41,870 12,570 (29,300)
Fund balance - beginning of year 207,791 207,791 207,791 -
Fund balance at end of year $ 249,661 $ 249,661 $ 220,361 $ {29,300)
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TOWN OF VICI
OTHER INFORMATION
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (MODIFIED CASH BASIS) AND ACTUAL
GOVERNMENTAL FUNDS
Year Ended June 30, 2023

{Unaudited)
SPECIAL REVEMUE FUNDS
Budgeted Amounts Variance with
Original Final Final Budget
Budget Budget Actual Over (Under)
Revenues:

Charges for services $ - % - % - % -

Interest - - 55 55

Fines and forfeits - - - -

Grant revenues - - - -

Intergovernment programs 3,580 3,580 5,808 2,228

Miscellaneous - - - -

Total revenues 3,580 3,580 5,863 2,283
Expenditures:

Current: _

General government - - - -
Public safety - . 9,264 (9,264)
Highways, roads, & airport 4,500 4,500 4,318 184
Cultural & recreational - - - -

Capital outlay - - - -

Total expenditures 4,500 4,500 13,580 {9,080)
Excess of revenue over

{under) expenditures {920) (920) {7,717) (6,797)
Other financing sources (Uses):

Operating transfers in (out) - - 7,243 7,243
Net changes in fund balance (920) {(920) (474) 446
Fund balance - beginning of year 39,1192 39,118 39,119 -
Fund balance - end of year $ 38,199 $ 38,199 $ 38,645 % 446
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TOWN OF VICI
Vici, Oklahoma

NOTES TO SUPPLEMENTAL INFORMATION
Year Ended June 30, 2023
{Unaudited)

BUDGETARY INFORMATION

Annual budgeis are adopted on a basis consistent with the modified cash basis of accounting. The enterprise funds
and internal service fund adopt budgets on the non-GAAF basis wherein service fees, bond and note proceads are
recognized as revenue, principal payments on debt and capital expenditures are recognized as expenses, and
depreciation expense is not budgeted. Annual appropriated budgets are not adopted for the agency funds. Budgetary
data for enterprise funds, internal service, and permanent funds are not presented in these financial statements.

Prior to July 1, the Town Administrator (not an elected official) submits a proposed operating budget for the fiscal year
commencing July 1, to the Commissioners (elected officials). Public hearings are held at regular or special meetings
to abtain taxpayer input. Prior to July 1, the budget is legally enacted through passage of a budget resolution. The
operating budget, for all budgeted funds, includes proposed expenditures and the means of financing. Each fund's
appropriated budget is prepared on a detailed line-item basis. Revenues are budgeted by source. Expenditures are
budgeted by department and class as follows: personal services, maintenance and operations, capital outlay,
transfers, and debt service. This conslitutes the legal level of control. Expenditures may not exceed appropriations at
this level. A more detailed budget is used for operating purposes. All budget revisions atthe legal level are subjectto
final approval by the Town Council. Within these control levels, management may transfer appropriations without
council approval. Fevisions to the budget were made during the year in accordance with the provisions of the
Oklahoma Statutes. All annual appropriations lapse at year-end.
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TOWN OF VICI
Vici, Okiahoma

REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS
June 30, 2023
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Charles E. Crooks, Jr.,, CPA —Trisha J. Rieman, CPA — Gabrielle Conchola, CPA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

March 1, 2024

Honorable Board of Town Gommissioners
Town of Vici
Vici, Oklahoma

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the modified cash basis financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the Town of Vici,
Oklashoma, as of and for the year ended June 30, 2023, and the related notes to the financial statements, which
collectively comprise the Town of Vici, Oklahoma’s basic financial statements, and have issued our report thereon
dated March 1, 2024,

Report on Internal Conirol Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town’s internal control ovet
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Town's internal control.  Accordingly, we do not express an opinion on the
effectiveness of the Town’s internal control.

A deficienicy in internal conlrol exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A maferial weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify ali deficiencies in internal confrol that might be material weaknesses or, significant
deficiencles and therefore, material weaknesses or significani deficiencies may exist that were not identified. We did
identify certain deficiencies in internal control, described in the accompanying schedule of findings and responses that
we consider to be material weaknesses as finding 2023-001.

Members of American Institute and Oklahoma Society of CPA’s
Serving Our Clients Since 1960
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Town of Vici
March 1, 2024

Report on Compliance and Other Matlers

As part of obtaining reasonable assurance about whether the Town’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements, noncompliance with which could have a direct and material effect on the financial statements. However,
providing an cpinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Town’s Response to Findings

The Town’s response to the findings identified in our audit is described in the accompanying schedule of findings and
responses. The Town's response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this report is not suitable for any cther
purpose.

CBEW Professional Group, LLP

CBEW Professional Group, LLP
Certified Public Accountants
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TOWN OF VICI
Vici, Oklahoma

SCHEDULE OF FINDINGS AND RESPCNSES
For the Year Ended June 30, 2023

2023-001. Internal Control - Segregation of Duties

Criteria: The segregation of duties and responsibilities between different individuals for custody of assets,
recordkeeping for those assets and reconciliation of those asset accounts is an important control activity
needed to adequately protect the Town's assets and ensure accurate financial reporting.

Condition: Presently the same individual is respansible for issuing purchase orders, writing checks, making
deposits, posting transactions and reconciling the monthly bank statements. [n addition, the same individual
that receives payments is also responsible for billing and adjustment, and posting payments to subsidiary
accounts receivable ledger. This finding was also noted in 2022.

Cause: The Town's limited size and staffing resources have made it difficult for management to provide
sufficient staffing to fully segregate incompatible duties in a cost-effective manner.

Effect or Potential Effect: Without sufficient segregation of duties, the risk significantly increases that errors and
fraud related to purchasing and depositing activities, including misappropriation of assets, could occur and not
be detected within a timely basis.

Recommendation: We recommend thal management should consider a formal evaluation of their risks
associated with these procedures. In response to the identified risks, consideration should be given to
identifying and implementing controls that could help mitigate the risks associated with lack of segregation of
duties, such as providing increassd management oversight and an independent reconciliation of accounts. For
example, the entity might consider soliciting the assistance of independent voluntaer labor to petform certain
functions including performing compensating procedures where applicable.

Responsible Official’s Response: The Town concurs with the recommendation, although, the cost to correct
this condition might exceed the benefit, the Town will strive to make changes in procedures that willimprove the
overall lack of segregation of duties.
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