











University Center at Ponca City
Management’s Discussion and Analysis
Year Ended June 30, 2017

Management’s Discussion and Analysis

The discussion and analysis of University Center at Ponca City (UCPC) financial statements
provides an overview of UCPC'’s financial activities for the year ending June 30, 2017. Since this
management's discussion and analysis is designed to focus on current activities, resulting
changes and current known facts, please read it in conjunction with UCPC's financial statements

and footnotes.

Using This Report

In June 1999, the Governmental Accounting Standards Board (GASB) released statement No.
34, Basic Financial Statements and Management’s Discussion and Analysis for State and Local
Governments. Changes in statement No. 34 require a comprehensive one-column look at the
entity as a whole and capitalization of assets and depreciation. In November 1999, GASB issued
statement No. 35, Basic Financial Statements and Management's Discussion and Analysis for
Public Colleges and Universities, which applies these standards to public colleges and

universities.
Financial Highlights

Statement of Net Position and Statement of Revenues, Expenses, and Changes in
Net Position

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position report UCPC's net position and how they have changed. Net position is one way to
measure UCPC’s health. Over time, increases or decreases in UCPC's net position are an
indicator of whether or not its financial health is improving. Non-financial factors are also important
to consider, including student enroliment and condition of the building.

These statements include all assets, deferred outflows and liabilities using the accrual basis of
accounting, which is consistent with the accounting used by private-sector institutions. All of the
current year's revenues and expenses are recognized when earned or incurred, regardless of

when cash is received or paid.

Schedule A is prepared from UCPC’s Statement of Net Position, and summarizes UCPC's assets,
liabilities, and net position at June 30, 2017.



University Center at Ponca City
Management’s Discussion and Analysis
Year Ended June 30, 2017

Statement of Net Position and Statement of Revenues, Expenses, and Change in
Net Position (Continued)

Table 1
Net Position
June 30, 2017
% Inc.
2017 2016 (Dec.)
Current assets L3 236,537 $ 212,710 1%
Noncurrent assets
Capital assets, net of depreciation 74,958 117,292 -36%
Total assets 311,495 330,002 -6%
Deferred outflows of resources:

Deferred amount of pension 217,765 48,541 349%
Current liabilities 37,758 26,529 42%
Nancurrent liabilities 600,597 392,144 53%

Total liabilities 638,355 418,673 52%
Deferred outflows of resources:

Deferred amount of pension 75,373 114,706 -34%

Net position
Net investment in capital assets 74,958 117,292 -36%
Unrestricted (259,426) (272,128) -5%
Total net position $ (184,468) $ (154,836) 19%

* prior year amounts restated for MD&A purposes.

Significant balances for the UCPC in the first year of operations where cash balances, capital
assets, and noncurrent liabilities.

At year ended June 30, 2017 the UCPC ended the year with cash balances of $203,783, and
capital assets recorded net of accumulated depreciation of $74,958.

The UCPC also incurred $23,124 of accounts payable and accrued expenses as of year ended
June 30, 2017. Accounts payable and accrued expenses along with the current portion of
compensated absences are a significant portion of the total liabilities of UCPC.

Noncurrent liabilities had an increase of $208,453 related to the increase of $214,258 of net
pension liability in the current year. This increase is a result of UCPC's increase in the allocated
share of pension amounts from the Oklahoma Teacher's Retirement System and an overall
increase in the pension plans liability primarily related to investment returns being less than
expected investment returns for the fiscal year and a reduction from 8.0% to 7.5% in the plans

discount rate.
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Statement of Net Position and Statement of Revenues, Expenses, and Change in
Net Position (Continued)

Table 2 is prepared from UCPC's Statement of Revenues, Expenses, and Changes in Net
Position for the year ended June 30, 2017.

Table 2
Change in Net Position
For the Year Ended June 30, 2017

Ya INC.
2017 2016 (Dec.)
Operating revenues and expenses
Tuition and fees 135,921 143,142 -5%
Less operating expenses (723,601) (755,248) -4%
Net operating expenses (587,680) (612,1086) -4%
Nonoperating revenues (expenses)
State appropriations 537,373 569,492 -6%
On-behalf OTRS contributions 20,675 19,568 6%
Net nonoperating revenues 558,048 589,060 -5%
Income before other revenues/expenses (29,632) (23,0486) 29%
Other revenues/expenses - 48,808 -100%
Increase (decrease) in net position (29,632) 25,762 -215%

*Prior year amounts restated for MD&A purposes.

Revenues

The most significant revenue source of UCPC is State appropriations comprising 96% of
nonoperation revenues and 77% of total revenues for fiscal year 2017.

Nonoperating revenues decreased by 5% primarily as a result from a reduction of approximately
$32,000 of State appropriations received by the Center compared to prior fiscal year.

iii
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Statement of Net Position and Statement of Revenues, Expenses, and Change in
Net Position (Continued)

Expenses

The most significant expenses of UCPC, for fiscal year 2017, are compensation and contractual
services.

Compensation expenses comprised 62% of operating expenses; with contractual services
comprising 22% of operating expenses for the year.

Compensation expenses increased by approximately $54,000 which primarily relates to an
increase in pension expense recognized for UCPC's recognition in the allocated share of pension
amounts from the Oklahoma Teacher’s Retirement System

Table 3 summarizes UCPC's operating expenses for the years ended June 30, 2017.
Table 3

Operating Expenses for the Year Ended June 30, 2017
(in thousands)

Y% Inc.

2017 2016 (Dec.)
Compensation and benefits $ 450 $ 396 14%
Contractual services 157 208 -25%
Supplies and materials 14 A4 -68%
Utilities 31 29 7%
Communications 12 12 0%
Depreciation 42 50 -16%
Other 18 16 13%
Total Operating Expenses  $ 724 3 755 -4%

Statement of Cash Flows

The primary purpose of the Statement of Cash Flows is to provide information about the cash
receipts and disbursements of an entity during a period. This statement also aids in the
assessment of an entity's ability to generate future net cash flows, ability to meet obligations as
they come due, and needs for external financing.

Table 4 is prepared from UCPC's Statement of Cash Flows, and summarizes UCPC's cash flows
for the year ended June 30, 2017.
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Statement of Cash Flows (Continued)

Table 4
Cash Flows
For the Year Ended June 30, 2017

2017 2016

Cash provided (used) by:
Operating activities $ (507,510) $ (624,108)

Noncapital financing activities 537,373 569,492
Capital and related financing activities - (33,671)
Net increase in cash 29,863 (88,287)
Cash, beginning of year 200,920 289,207
Cash, end of year $ 230,783 5 200,920

Capital Assets and Debt Administration

For 2017, UCPC recorded a total of $311,484 in capital assets and $235,526 in accumulated
depreciation. During the year ended June 30, 2017 UCPC recognized $42,334 of depreciation

expense.

At June 30, 2017, UCPC héd an obligation of $17,987 for accrued compensated absences
accrued by employees.

Table 5
Capital Assets, Net
June 30, 2017

2017
Equipment 311,484
Less accumulated depreciation 236,526
Capital assets, net $ 548,010

Further detailed information can be obtained in the notes to the financial statements (Note 1 & 3)
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Capital Assets and Debt Administration (Continued)

Table 6
Long-Term Liabilities
June 30, 2017

2017
Accrued compensated absences $ 17,987
Total long-term liabilities ) 17,987

Further detailed information can be obtained in the notes to the financial statements (Note 1 & 4)
Other Financial Information

Economic Outlook

The University Center at Ponca City is primarily funded by state appropriations. This past year,
state appropriations were cut nearly 16%. In fiscal year 2018 the UC faces an additional 6% cut
to its state appropriations. The UC operated is operating with nearly $150,000 less per year in
state support when compared to FY 13. With continued cuts and no new revenue coming from
the state, the UC was forced to eliminate one full time position and reduce operating hours from
seven days a week to five days. The UC also is seeking new ways in which to increase student
enroliment and participation. Retention of currently enrolled students remains a focus for the UC.
Currently the UC is partnering with OSU’s Center for Executive Professional Development in the
aims of delivering intense one-day seminars aimed at attracting current practicing professionals.
The UC continues to explore new revenue sources to ensure the fiscal viability of a thriving

education center in Ponca City.

UCPC management is not aware of any other matters that could significantly affect its financial
position at this time.

Contacting the Program’s Financial Management
This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a
general overview of UCPC's finances and to show UCPC'’s accountability for the money it

receives. If you have any questions about this report or need additional financial information,
contact the University Center at Ponca City, 2800 N. 14th Street, Ponca City, OK 74601.
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